PUBLIC NOTICE
WILLIAMSBURG PLANNING COMMISSION

The Williamsburg Planning Commission will hold a public hearing on January 16, 2013,
3:30 P.M. in the Council Chambers of the Stryker Building, 412 North Boundary Street, to
consider the following:

Five-Year Capital Improvement Program (FY14 to FY18). Citizens are requested to
present items for inclusion in the Capital Improvement Program.

Additional information is available at www.williamsburgva.gov/Index.aspx?page=1036 or at
the Planning Department (757) 220-6130, 401 Lafayette Street. Interested citizens are
invited to attend this hearing and present their comments to Planning Commission.

If you are disabled and need accommodation in order to participate in the public hearing,
please call the Planning Department at (757) 220-6130, (TTY) 220-6108, no later than

12:00 noon, Wednesday, January 9, 2013.

Reed T. Nester
Planning Director
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CiTty OF WILLIAMSBURG
MEMORANDUM

DATE: December 26, 2012
SUBJECT: Five-Year Capital Improvement Program

Planning Commission held a public hearing on the current Capital Improvement Program
for Fiscal Year 2012 on January 18, 2012. A work session was held on February 1, 2012,
and the Commission’s comments were finalized at the February 15, 2012 meeting. The
minutes for the January 18 and February 1 and 15 meetings, and the Planning
Commission’s memorandum to City Manager Jackson Tuttle dated February 15, are
attached.

A copy of the Fiscal Year 2013 Capital Improvement Program is attached.
PUBLIC HEARING DATE AND WORK SESSION DATE
A public hearing is scheduled for the January 16, 2013 meeting. Following the public

hearing, a work session is scheduled for Thursday, January 31, 4:00 p.m., in the Third
Floor Conference Room at the Municipal Building.

/(ee,(, T Nestan

Reed T. Nester, AICP
Planning Director

[CIP\FY14\PCMO1a]
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Absent: Stafford

Chairman Driscoll called for nominations for 2" Vice-Chairman. Mr. Quarles nominated
Mr. Kafes for 2" Vice-Chairman. There being no additional nominations, the vote was
taken and Mr. Kafes was elected 2" Vice-Chairman by roll call vote of 6-0.

Recorded vote on the motion:
Aye: Florakis, Connolly, Quarles, Kafes, Driscoll, Ballentine
Nay: None
Absent: Stafford

Chairman Driscoll called for nominations for Secretary. Mr. Quarles nominated Ms.
Scott. There being no additional nominations, the vote was taken and Ms. Scott was
elected Secretary by roll call vote of 6-0.

Recorded vote on the motion:
Aye: Florakis, Connolly, Quarles, Kafes, Driscoll, Ballentine
Nay: None
Absent: Stafford

WELCOME TO NEW COMMISSION MEMBERS

Chairman Driscoll welcomed new Commissioners, Demetrios Florakis and Chris
Connolly and said the Commission looks forward to having their input throughout the
year.

MINUTES

Mr. Kafes moved that the minutes for the December 14, 2011 Regular Meeting be
approved as submitted. The motion carried by roll call vote of 4-0-2.

Recorded vote on the motion:
Aye: Quarles, Kafes, Driscoll, Ballentine
Nay: None
Abstain: Florakis, Connolly
Absent: Stafford

CONSENT AGENDA -- None
PUBLIC HEARINGS

CIP: Five-Year Capital Improvement Program (FY13 to FY17). Citizens were
requested to present items for inclusion in the Capital Improvement Program.

Planning Director Nester noted today’s opportunity for citizens to present items for
inclusion in the Capital Improvement Program and that comments will also be taken at
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the Commission’s Work Session on Wednesday, February 1 at 4:00 p.m. in the
Williamsburg Municipal Building, 401 Lafayette Street, 3" Floor Conference Room.
There will be two opportunities for citizen comment during the Open Forum portions of
the Work Session, and City Manager, Jack Tuttle, will be present to speak on the
Program and hear citizen and Commission comments. Planning Commission
comments to the City Manager need to be made at the February 15, 2012 Commission
meeting.

Mr. Nester noted Commission members received current CIP information at their
December 14, 2011 meeting, and proceeded to review the status of current CIP projects
for FY12 (this budget year). Mr. Nester’s review covered:

PUBLIC WORKS

e Repaving Program will begin in the spring of 2012.

e Ironbound Road Underground Wiring -- the small section that is in the City
near Pulmari Park has been completed. This is part of the James City County
major Ironbound Road Improvement Project.

e Sidewalk Construction Projects -- having received a 50% match from VDOT'’s
Revenue Sharing Fund, this is probably the most sidewalks the City has done
in many years. Brick sidewalk has been completed on Richmond Road from
College Corner up to the Wawa store and on the north side of Rt. 199 from
Jamestown Road to Exmoor Court in Holly Hills Carriage Homes. Sidewalks
have also been done on South Henry, South Boundary and Nassau Streets.

PUBLIC SAFETY
e E-911 Regional Center Expansion has been completed and continues to be a
$45,000 per year obligation.

GENERAL GOVERNMENT

e Municipal Facilities Renewal and Expansion has been completed including
the two-story addition with a geothermal energy unit in the new section and a
geothermal retrofit in the existing facility. The total cost of $6.3 million, is
about $1 million below the original cost estimate.

AGENCIES/INTERJURISDICTIONAL

e Courthouse Maintenance Projects — this is an ongoing CIP item and includes
procurement of an upgraded computer security software system to be
completed in early 2012 at the cost of $48,000.

e Schools Renovation Projects -- the City’s contribution has been approximately
$200,000 through December.

Mr. Nester noted that discussion regarding the CIP will continue at the Commission’s
work session on Wednesday, February 1. City Manager Tuttle will be in attendance to
talk about the CIP and a spreadsheet with projects under consideration for next year’s
CIP will be distributed.
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Chairman Driscoll opened the Public Hearing. There being nho comment the Public
Hearing was closed.

OPEN FORUM

Chairman Driscoll opened the Open Forum portion of the meeting encouraging
comments from the audience on any topic.

There being no comment the Open Forum was closed.
SITE PLANS AND SUBDIVISIONS -- None
OLD BUSINESS -- None

NEW BUSINESS -- None
OTHER — None
INFORMATION ITEMS RECEIVED BY THE COMMISSION
Report from City Council
Planning Department Monthly Report
Monthly Financial Statement
2011 Annual Reports for Planning Commission, ARB and BZA

There being no further business the meeting adjourned at 3:43 p.m.

Sean Driscoll, Chairman
Williamsburg Planning Commission

Scheduled Work Sessions

Work Session on Wednesday, January 25, 2012 at 4:00 p.m. in the Williamsburg
Municipal Building, 401 Lafayette Street, 3" Floor Conference Room. The topics will
include the 2012 Comprehensive Plan Update schedule, Regional Forums schedule,
and Chapter 2, Past Comprehensive Plans.

Work Session on Wednesday, February 1, 2012 at 4:00 p.m. in the Williamsburg
Municipal Building, 401 Lafayette Street, 3 Floor Conference Room. The topic will be
the Capital Improvement Program for FY13-17.



WILLIAMSBURG PLANNING COMMISSION

MINUTES
CAPITAL IMPROVEMENT PROGRAM WORK SESSION
Wednesday, February 1, 2012

A work session of the Williamsburg Planning Commission was held on Wednesday,
February 1, 2012, at 4:00 p.m., in the third floor Conference Room (Room 310),
Williamsburg Municipal Building, 401 Lafayette Street, Williamsburg, Virginia.

ATTENDANCE AND CALL TO ORDER

Present were Commissioners William Kafes, Chris Connolly, Demetrios Florakis, Sarah
Stafford and Daniel Quarles. Absent were Commissioners Sean Driscoll and Greg
Ballentine. Staff members present were Planning Director Reed Nester, Deputy
Planning Director Carolyn Murphy and City Manager Jackson Tuttle.

PROPOSED CAPITAL IMPROVEMENT PROGRAM FOR FY13-FY17

Mr. Nester and Mr. Tuttle reviewed the proposed projects for the FY13-17 Capital
Improvement Program. The projects reviewed were:

PUBLIC WORKS

e Street Construction
o Ironbound Road
0 Repaving Program
o Prince George Street Reconstruction

e Corridor Enhancement/Underground Wiring
o0 Guardrail Improvement Program
o0 Regional Corridor Improvement Program
0 Underground Wiring

e Pedestrian and Bicycle Improvements
0 Pedestrian Facility Improvements
o0 Bicycle Facility Improvements

e Stormwater Management
o Stormwater Management Projects

RECREATION AND OPEN SPACE
0 Quarterpath Park Improvements
o Kiwanis Park Improvements
o Waller Mill Park Improvements

PUBLIC SAFETY
e Facilities
0 E-911 Regional Center — Expansion
o Fire Station Improvements
e Egquipment
o0 Lifepack Monitor Replacement
0 Mobile Data Terminals
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GENERAL GOVERNMENT

e Facilities
o Stryker Center

e Information Technology
o0 Server Virtualization
o0 Phone System Gateways
o Productivity Software Upgrades
o0 PC Replacement Program

AGENCIES/INTERJURISDICITONAL
e Facilities
o Williamsburg Library Renovations
o Courthouse Maintenance Projects
e Housing Programs
o0 Affordable Housing Initiative

PLANNING COMMISSION DISCUSSION

Mr. Florakis asked about coordination of the Prince George Street improvements with
the Prince George Commons project. Mr. Tuttle responded that the intent is to
coordinate these projects as much as possible.

Mr. Florakis asked about the status of Quarterpath Road. Mr. Tuttle explained the
Comprehensive Plan’'s recommendation for closing a section of Quarterpath Road,
noted the costs involved to widen the road, and said that there are substantial
environmental, cultural and historic impacts for the project. He said that Redoubt
Road/Battery Boulevard would provide an equivalent north/south access. Mr. Connolly
asked about the timeline for the project, and Mr. Tuttle said it depends on the housing
market and the construction of Redoubt Road — it is a least several years off.

Mr. Tuttle noted that the full $984,000 sidewalk construction program will not proceed
unless the City receives 50% VDOT revenue sharing funding.

Mr. Quarles asked about the costs of the Corridor Enhancement Program, and Mr.
Tuttle confirmed that this figure is the total City cost, including the 80% grant funding. If
the grant is not approved, most work on the project will not be done.

Ms. Stafford asked several questions about the underground wiring proposals. Mr.
Tuttle noted that York Street is a priority because of the mess of wires and transformers
at the City line — just a single location, but very expensive to resolve. Mr. Tuttle said
that underground cost estimates assume direct bury of lines rather than duct banks,
which is less expensive. He said that the City does all of the civil engineering work, and
Dominion Power installs the wiring at their cost once the civil work is complete.



Williamsburg Planning Commission Minutes
Capital Improvement Program Work Session
February 1, 2012

Page 3

Ms. Stafford said that the Commission could set a priority on the various sidewalk
projects. Mr. Tuttle said that he hopes that the anticipated revenue sharing comes
through, which would allow the construction of all of the projects. He said that he would
not object to sending the list back to the Commission in the event that the full revenue
sharing funding is not received, so that the Commission could help establish priorities.

Mr. Florakis asked how the CIP relates to the entire budget. Mr. Tuttle said that sales
tax funds the majority of the CIP, and is about $4 million a year. He said that generally
a little more than $4 million is programmed, since not everything can be done. He said
that the CIP funding is kept separate from the operating budget.

Mr. Kafes asked about the percentage of City users of park facilities and programs. Mr.
Tuttle explained that participation in athletic programs is heavily weighted toward non-
City residents because of relative population numbers. He said that the other
jurisdictions do many things that the City does not do, and that City residents have
access to those other programs, so that everyone gets a much better set of options.

Mr. Quarles asked about the fourth ball field improvements at Kiwanis Park. Mr. Tuttle
explained that the non-lighted infield improvements are needed for warm-up practice for
teams waiting to play on the three improved ball fields.

There was a general discussion about the proposed Stryker Center. Mr. Nester
explained that the Stryker Building would be demolished and replaced with a 12,000
square foot Stryker Center to include the City Council chamber, meeting rooms, the
Voter Registrar, administrative space for the Williamsburg Regional Library, and
exhibition, gallery and reception space. Mr. Tuttle said that he is close to having
specific cost estimates for the project. Mr. Kafes asked if bonds would be needed, and
Mr. Tuttle responded that he would prefer pay-as-you-go financing if possible. Mr.
Tuttle noted that the library has a need for more meeting space, which the Stryker
Center would provide — it would be managed by existing library employees.

Concerning the Affordable Housing Initiative, Mr. Tuttle said that he hopes the City can
resubmit for the Blayton Building project in the future.

OPEN FORUM

No one spoke at the second Open Forum.

{Ms. Stafford departs}

PLANNING COMMISSION DISCUSSION

Mr. Kafes said that he feels that the Commission should support the construction of the
Stryker Center. With favorable financing and building costs, this project could be put on

a quicker track. Mr. Tuttle noted that this is the largest single project in the CIP, and
that he welcomes the positive support from the Commission. Mr. Quarles asked about
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timing of construction. Mr. Tuttle said that time is needed for design and architect
selection, with a year or so to build the facility — this works out to 24-36 months for
design, bid and construction. He said this can probably be financed on a pay-as-you-go
basis, and will probably run about $5 million.

Mr. Quarles asked about the City’s Police Department offices. Mr. Tuttle said that they
are adequate, and that there is a little bit of room for expansion.

The Commission discussed the wording of their letter to Mr. Tuttle on the CIP. It was
decided to support the Stryker Center project as well as the sidewalk program, with a
request that the Commission be consulted if the scope of the sidewalk program needs
to be reduced. Mr. Nester said that he will circulate a draft of the letter prior to the
February meeting.

The meeting was adjourned at 4:55 p.m.

William Kafes, 2" Vice Chair
Williamsburg Planning Commission
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OPEN FORUM

Chairman Driscoll opened the Open Forum portion of the meeting encouraging
comments from the audience on any topic.

There being no comment the Open Forum was closed.
SITE PLANS AND SUBDIVISIONS -- None

OLD BUSINESS

Five-Year Capital Improvement Program (FY13 to FY17). The Commission
approved the proposed memorandum to the City Manager with an addition, by
vote of 6-0.

After review of the proposed memorandum, Mr. Kafes suggested the following italicized
wording be added to the second item:

e The Commission supports the proposed Stryker Center, which will provide
needed facilities for the City’s Municipal Center. The partnership between the
City and the Williamsburg Regional Library will provide many benefits to our
citizens, and will complement the extensive improvements made to the Municipal
Center since 1999. The Commission also notes the favorable climate for
construction projects both in terms of borrowing costs and construction costs
and, accordingly, suggests that consideration be given to accelerating this
project.

There was consensus among Commission members to support the suggested
additional wording. Mr. Kafes moved that the proposed memorandum with the
additional wording be approved and sent to the City Manager. Mr. Florakis seconded
the motion which carried by roll call vote of 6-0.

Recorded vote on the motion:
Aye: Quarles, Kafes, Driscoll, Florakis, Connolly, Stafford
Nay: None
Absent: Ballentine

NEW BUSINESS -- None
OTHER — None

INFORMATION ITEMS RECEIVED BY THE COMMISSION
Report from City Council
Planning Department Monthly Report
Monthly Financial Statement



City OF WILLIAMSBURG

MEMORANDUM

Jackson C. Tuttle, City Manager
DATE: February 15, 2012
SUBJECT: Capital Improvement Program

The Williamsburg Planning Commission has finished its review of the proposed Five Year
Capital Improvement Program. The Commission held a public hearing on January 18 and
a work session on February 1. Following its discussions on the CIP, the consensus of the
Commission is to support the proposed Five Year Capital Improvement Program. In
particular:

e The Commission supports the eight sidewalk improvement projects proposed under
Pedestrian Facility Improvements. These fill in gaps in the sidewalk system, and
address the Commission’s comment from last year that the Capital Improvement
Program “... provide pedestrian improvements in the downtown area and in the
adjacent residential neighborhoods on both sides of the Historic Area, as well as in
the proposed Arts District and Northeast Triangle areas.” This project also fills in
the last gap in the Richmond Road sidewalk system. If the anticipated Revenue
Sharing Funds are not available, and the scope of work needs to be reduced, the
Commission requests a role in helping to prioritize a more limited range of projects.

e The Commission supports the proposed Stryker Center, which will provide needed
facilities for the City’s Municipal Center. The partnership between the City and the
Williamsburg Regional Library will provide many benefits to our citizens, and will
complement the extensive improvements made to the Municipal Center since 1999.
The Commission also notes the favorable climate for construction projects both in
terms of borrowing costs and construction costs and, accordingly, suggest that
consideration be given to accelerating this project.

The Commission looks forward to continuing its partnership with you and your staff in
developing and implementing the City’s Capital Improvement Progegm.

1 Ly

Sedn Driscoll, Chair
Williamsburg Planning Commission




Capital Improvements

City of Williamsburg

Fiscal Year 2013 Adopred Budpet o

INTRODUCTION

The Capital Improvements Projects of the City of Williamsburg are administered through two funds,
the Sales Tax Fund for general improvements, and the Utility Fund for water and sewer projects.
Since 1991, the City has projected five year capital project requirements of all departments. The
current year's projects are funded by City Council, with the remaining four years shown for planning
purposes only. At year end, the funding for any uncompleted project is encumbered as necessary,
and presumed to be finished in the next fiscal year.

Revenues of the Sales Tax Fund are derived from the 1% Sales Tax that is collected and
distributed monthly by the state. All taxable purchases in the Commonwealth of Virginia are charged
at the rate of 5%, one percent of which is returned to localities by law. It has been the policy of the
City Council for over 25 years to use this revenue to fund general capital projects in the City.
Examples of projects completed with the use of these funds are schools, municipal buildings, land
acquisitions, roads, vehicles, and equipment. It is a general fund type, and combined with the
General Fund for financial statement presentation. For budgeting purposes management has
traditionally chosen to keep it separate because of its capital project nature.

The Sales Tax Fund for FY 2013 and beyond will budget and account for interest earnings of the
General Fund. In the past the operating budget has experienced drastic swings in these revenues
caused by extreme changes in interest rates, tending to skew operating budgets. This approach will
help stabilize operations for comparison each year. On the spending side, the City’s annual paving
program will be included as a capital expenditure in this fund, not only because of its capital nature,
but also because of the skewing affect on operations over time. As noted above, the Sales Tax
Fund is ultimately included in the General Fund for financial statement presentation as required by
general accepted accounting principles.

Revenues of the Utility Fund are used to fund capital improvements, as well as operating costs, for
the water and sewer systems.

Capital project detail sheets include a reference to one or more of the specific City Council’s 2011
and 2012 Biennium Goals & Initiatives the project will contribute toward.

CONTENTS
Page
General Capital Improvements - Sales Tax FUNd ..........ccccooiiiiiiiiiiiiiiiinniii, E-2 - E-36
Water and Sewer Capital Improvements - Utility Fund .....................oe oo, E-37 - E-45
Vehicle Replacement PIan ...........oooiiiiiiiiiiieeceeeeeee e E-46 - E-62
Planning Commission CorreSPONUENCE ........uuuuiiiiiieciieee e E-63 - E-65
Operating Cost Impact of Capital Projects...........cccuvveivieeiiiiiiiiiieieeee e E-66 - E-67



Capital Improvements

CITY OF WILLIAMSBURG GENERAL CAPITAL IMPROVEMENT PROJECTS - FISCAL YEAR 2013
ACTUAL ESTIMATED ADOPTED
FY 2011 FY 2012 FY 2013

REVENUES.:
1% SALES TAX 3,963,454 4,000,000 4,000,000
INTEREST EARNINGS 87,800 90,000 75,000
GRANTS/PROFFERS 697,258 165,000 968,000
STORMWATER MGT 2,000 0 0
BOND PROCEEDS 1,398,910 0 0
TRANSFER - CTHOUSE MTCE 0 50,000 150,000
TRANSFER FROM RESERVES 1,857,295 2,105,000 1,975,896

TOTAL REVENUES 8,006,717 6,410,000 7,168,896

EXPENDITURES:
PUBLIC WORKS 950,734 884,000 3,403,950
POLICE 90,724 170,000 268,000
FIRE 652,811 1,219,000 391,000
RECREATION-OPEN SPACE 17,711 508,000 80,000
GENERAL GOVERNMENT 2,678,065 1,285,000 173,000
CONTINGENCY 71,323 50,000 200,000
SCHOOLS 745,307 1,100,000 1,610,000
COURTHOUSE 0 50,000 150,000
DEBT SERVICE 2,800,042 1,144,000 892,946

TOTAL EXPENDITURES 8,006,717 6,410,000 7,168,896

General Capital Improvement Projects (Sales Tax) Fund
FY 2013

Debt Service
12.5%

Schools
22.5%

Recreation
1.1%

Contingency
2.8%
Courthouse
Fire 2.1%
5.5%

. General Gov't
Police 2.4%
3.7%

Public Works %,
47.5%
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Capital Improvements

City Council Goals: V. Transportation
City Council Initiatives: Ironbound Road Widening

Category: Public Works
Project title: Street Construction
Project description: Ironbound Road — Longhill Connector to Richmond Road

A corridor study was completed in FY11-12 for Ironbound Road from Treyburn Drive to
the Longhill Connector. Ironbound Road provides access for a variety of urban uses:
residential (inside and outside the City), school facilities (James Blair Middle School and
the College of William and Mary), mixed used development (High Street and New
Town), a future fire station, and potential new development.

The study calls for the widening of Ironbound Road and the need for dual left turns onto
Richmond Road. Also, the intersection at Longhill Road will need to be improved. The
project will include underground wiring and improved pedestrian and bicycle facilities.
Preliminary estimates for the construction phase are based on a three lane roadway,
Longhill Road intersection improvements and an additional lane at the Richmond Road
approach. The VDOT programming estimate for this project is as follows: PE —
$335,000; R/W Utilities — $1,626,000 ($1 million for underground wiring); and
Construction — $1,553,000. The project total is $3,514,000. The City’s share of the cost
of the road work is 2%, and the underground wiring share is 50%.

The City’s cost for the project includes $500,000 for underground wiring and $50,000 for
road construction for a total of $550,000. VDOT will administer the project and bill the
City for its share. Due to State reductions in transportation funding, the construction of
this project is not slated to start untii FY16. $335,000 is earmarked for FY16
(engineering) and $1,000,000 for FY17.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 TOTAL
$335,000  $1,000,000 $1,335,000

Fiscal Impact: No significant change in maintenance costs for existing streets.
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City Council Goal: V. Transportation

Category: Public Works

Project Title: Street Construction

Project Description: Repaving Program

The City sets aside money each year to resurface a portion of its street system. Annual
resurfacing prolongs the life of the street and provides a safe riding surface for vehicles
and bicycles.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$450,000  $450,000  $450,000  $450,000  $450,000  $2,250,000

Fiscal Impact: No additional operational costs, since road surface area is unchanged
with this maintenance program. While there is an outlay of substantial funds for annual

resurfacing, the long term fiscal impact is minimal when considering replacement cost if
this preventive maintenance was not performed.
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City Council Goals: Il. Character of the City V. Transportation
City Council Initiatives: Corridor Beautification

Category: Public Works
Project Title: Street Construction
Project Description: Prince George Street Reconstruction

In conjunction with the 2004 construction of the Prince George Parking Garage, Prince
George St. from N. Henry St. to N. Boundary St. was reconstructed, sidewalks were
bricked and widened, lighting was improved, and street trees were planted. The
construction of Prince George Commons (Mama Mia’s) presents the City with the same
opportunity — a major enhancement of the street in conjunction with a major
development.

The Prince George Street Reconstruction project, between N. Boundary St. and
Armistead Ave., will be of the same character as the improvements made east of N.
Boundary Street, and will include:
Narrowing Prince George St. by eliminating parking on the north side.
Widening to 13’ and bricking the sidewalk on the north side of the street adjacent
to the Imperial Building, Colonial Sports and Prince George Commons.
e Widening to 5’ and bricking the sidewalk on the south side of the street, adjacent
to College of William and Mary property.
e Replacing the existing curb and gutter and milling and repaving Prince George
St.
e Upgrading the water and sanitary sewer lines in Prince George St. (Utility Fund)
Installing new street lights.
¢ Planting new street trees in tree wells along the north side sidewalk.

The developer of Prince George Commons proffered to construct brick sidewalks and
associated curbs and gutters in conjunction with the redevelopment, which will be
applied toward the cost of this project. Related and separately budgeted are: $40,000
to replace the 8” water line and $15,000 to upgrade the sanitary sewer lines, both in
Prince George St.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$549,950 $549,950

Fiscal Impact: Construction of new sidewalks and installation of new street trees will
increase City maintenance costs.
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City Council Goal: II. Character of the City

Category: Public Works

Project Title: Underground Wiring/Corridor Enhancement

Project Description: Guardrail Improvement Program

This project involves replacing existing galvanized steel guardrails with painted
guardrails. A portion of the South Henry Street guardrails were replaced in FYO5.
Jamestown Road guardrails were replaced in FY06-07. Bypass Road and Capitol
Landing Road were completed in FY08, and Page Street in FY09. Most recently,
guardrails were upgraded in conjunction with the 2011 paving program using federal
stimulus funds. Money has been budgeted in FY14 to complete the guardrail
replacement on South Henry Street (650 feet).

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$75,000 $75,000

Fiscal Impact: No near-future cost impact on operations. Estimated long term
maintenance cost of painted guardrails will be greater than galvanized guardrails but the
powder coated system has a 10-15 year maintenance-free period.
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City Council Goal: II. Character of the City
City Council Initiative: Corridor Beautification

Category: Public Works
Project Title: Underground Wiring/Corridor Enhancement
Project Description: Rte. 60 East Regional Corridor Improvement Program

This project is proposed for the Route 60 East Corridor from Page Street to Busch
Gardens. The project involves Williamsburg, James City County and York County and
has been recommended by the Regional Issues Committee.

The Historic Triangle Collaborative initiated the project and coordinated between the 3
jurisdictions. Carlton Abbott and Partners prepared the conceptual beautification plan
for the corridor.

A committee composed of the HTC staff from each jurisdiction, CWF, Busch Gardens
and Carlton Abbott was formed to obtain approval of all three jurisdictions to apply for a
VDOT Transportation Enhancement Grant. Under the Grant Program, the localities are
responsible for 20% of project costs. The section of the project located in the city is
estimated to cost $895,000 which includes elements in all 3 phases as well as design
and field survey fees. The city’s 20% contribution is $179,000. The $895,000 total cost
is shown to occur over two fiscal years (FY13, FY14).

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$595,000  $300,000 $895,000

Fiscal Impact: There will be an ongoing maintenance cost for the portion of the right-
of-way improvements that are located in the City.
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City Council Goal: Il. Character of the City
City Council Initiative: Corridor Beautification

Category: Public Works
Project Title: Underground Wiring/Corridor Enhancement
Project Description: Underground wiring

This project involves replacing all overhead wiring including electric, telephone and
cable television with underground wiring on major corridors identified by City Council
and the corridor beautification plan.

$5.55 million has been invested in underground wiring over the last seven years.
Ironbound Road (JCC project — section in City) was completed in FY11-12.

A new 20 year franchise agreement was awarded to Dominion Virginia Power in FYQ9.
The franchise agreement identifies four underground wiring projects which are
anticipated to occur during the 20 year franchise period: Quarterpath Road, Page
Street, South Henry Street, and York Street. Quarterpath Road underground wiring will
be paid by Dominion Power. The other three projects are at the City’s expense and are
planned to be direct bury rather than duct bank installations, which will be less
expensive to construct.

Also, as part of the Ironbound Road reconstruction project, wires will be placed
underground. That undergrounding is estimated to occur in FY16, but included as part
of the road project.

The following projects are planned over the next 5 years, and are primarily covered by
the franchise agreement:

1. Page Street (2000’) - Penniman Road to Monumental Ave.  FY13: $700,000

2. Quarterpath Road (3,700’) - Redoubt #2 to Rte 199 FY14: $0 (cost by VA Power)

3. South Henry Street (4000’) - Newport Ave. to Port Anne FY15: $30,000 (Design)
FY16:  $845,000

4. Ironbound Road (with road improvements) FY16: See Ironbound Rd.

5. York Street (450’) - Quarterpath Rd. to Corporate limits Fyi7:  $175,000

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$700,000 $30,000 $845,000  $175,000  $1,750,000

Fiscal Impact: Underground wiring is primarily aesthetic issue with little operating
impact.
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City Council Goal: V. Transportation
City Council Initiative: Pedestrian Connection Improvements

Category: Public Works
Project Title: Pedestrian and Bicycle Improvements
Project Description: Pedestrian Facility Improvements

A master plan for major sidewalk improvements is part of the 2006 Comprehensive Plan
and is intended to fill in the gaps in the existing sidewalk system.

The City received revenue sharing funds in FY11-12 to construct five high priority
sidewalks throughout the City.

The City has once again applied for FY13 Revenue Sharing Funds for eight more
sidewalk locations. The total cost of these projects is estimated at $984,000. If the
revenue sharing application is approved, the city will be responsible for one-half or
$492,000. The following sidewalks are planned for FY13 using Revenue Sharing funds:

Richmond Road (Waltz Farm Drive to Patriot Lane)

Lafayette Street (Harrison Avenue to Wythe Street)

Lafayette Street (Page Street to Waller Street)

Bypass Road (Route 132 to Parkway Drive)

Parkway Drive (Bypass Road to Capitol Landing Road)

Ironbound Road (Middle Street to former Fire Station site)

Prince George Street (Armistead Avenue to Scotland Street)
Scotland Street (Prince George Street to King & Queen Apartments)

N~ WNE

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$984,000 $984,000

Fiscal Impact: Construction of new sidewalks will, over time, increase the City
maintenance costs for sidewalks.
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Richmond Road (Waltz Farm Drive to Patriot Lane)

Lafayette Street (Harrison Avenue to Wythe Street)

Lafayette Street (Page Street to Waller Street)

Bypass Road (Route 132 to Parkway Drive)

Parkway Drive (Bypass Road to Capitol Landing Road)

I[ronbound Road (Middle Street to former Fire Station site)

Prince George Street (Armistead Avenue to Scotland Street)
Scotland Street (Prince George Street to King & Queen Apartments)
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City Council Goal: V. Transportation
City Council Initiative: Bike Friendly Community Designation

Category: Public Works
Project Title: Pedestrian and Bicycle Improvements
Project Description: Bicycle Facility Improvements
Funds are allocated for FY15 for improvements to the City’s bicycle facilities. These
improvements could include: installation of bicycle racks at key locations such as public
buildings, Prince George Parking Garage and City Square Parking Terrace, and Prince
George Street; improvements to bike lanes such as lane markings and signage;
installation of additional signs, where appropriate, on City streets designated as “shared
use” by the Regional Bikeway Plan and the City’s Comprehensive Plan.
A more detailed program will be developed for the FY13 Capital Improvement Program.
Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$25,000 $25,000

Fiscal Impact: Additional bicycle facilities will add minor maintenance costs.
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City Council Goal: IX. Environmental Sustainability
City Council Initiative: Stormwater Management and Treatment

Category: Public Works
Project Title: Stormwater Management
Project Description: Stormwater Management Projects

Typical activities include: erosion control; drainage system improvements (piping, inlets,
ditches, curbing, etc.), stormwater management facilities, renovate shouldered/ditched
roadways, and state permit requirements.

The stormwater master plan was completed in FY96. The plan includes a capital
improvement program for stormwater projects throughout the City. A major part of the
plan anticipated construction of regional BMP facilities. Haynes Pond BMP located in
the York River Basin was constructed in FY02 at a cost of $200,000; the Skipwith Pond
BMP for the James River Basin was constructed in 1993. Pollard Park/Griffin Avenue x-
drain project was completed in FY08-09. In FY1l, the Route 143 embankment
stabilization project was completed.

In accordance with a new Virginia Department of Environmental Quality mandate, the
City is required to update its 1996 Stormwater Management Plan. This is scheduled for
FY13 at a cost of $60,000. Money is included in FY14 and FY15 in anticipation of new
State requirements relative to our Stormwater permit including TMDL regulations.
Finally, 2 drainage projects (Richmond Road x-drain, Lafayette Street outfall) are slated
for FY16 and FY17.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$60,000 $50,000 $50,000 $100,000  $100,000  $360,000

Fiscal Impact: Drainage improvements must be maintained, but incremental cost over
current operating budgets should not be significant.
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City Council Goal: VIIl. Recreation and Culture
City Council Initiative: Quarterpath Park and Recreation Center

Category: Recreation and Open Space

Project Title: Facilities

Project Description: Quarterpath Park Improvements

The tennis courts are scheduled to be resurfaced, which should be done every 7 years.
The recreation center roof has a history of leaking and has been repaired several times.
The center not only serves the public for their recreational activities, but also houses the
IT Department’'s backup servers and also serves as the City’'s Emergency Shelter.

Replacement of the roof is recommended to alleviate this problem.

New lighting for the sand volleyball courts would allow the leagues to play in the fall and
spring, instead of being limited to summer play only.

e FY13: Tennis courts resurfaced $15,000
e FY14: Roof replaced on the recreation center $80,000
e FY16: New computer controlled lights for sand volleyball courts $12,000

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$15,000 $80,000 $12,000 $107,000

Fiscal Impact: No major impact with these projects.
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City Council Goal: VIIl. Recreation and Culture
City Council Initiative: Kiwanis Park

Category: Recreation and Open Space
Project Title: Facilities
Project Description: Kiwanis Park Improvements

The park master plan was designed so that a fourth ballfield could easily be added,
taking advantage of the infrastructure and parking constructed for the first three
ballfields. Construction of the fourth ballfield is not programmed for the FY13-17 Capital
Improvement Program, but will be added when justified, based on demand and funding
availability. In FY13, it is proposed to develop the unlighted infield portion of the fourth
ballfield for practice/warm up in anticipation of future completion of the four field
complex, as stated in City Council's adopted Goals and Initiatives for the Biennium.

The tennis courts and basketball court are scheduled to be resurfaced in FY14. This
maintenance procedure should be done every 7 years.

e FY13 Develop unlighted infield portion of the 4™ ballfield $25,000
FY13 Resurface tennis courts and basketball court $40,000
o FYxX Construction and lighting of 4™ 200’ ballfield $825,000

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$65,000 $65,000

Fiscal Impact: No major impacts are anticipated with this project, but operating and
maintenance costs will increase marginally.
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City Council Goal: VII. Recreation and Culture
City Council Initiative: Waller Mill Park

Category: Recreation and Open Space
Project Title: Facilities
Project Description: Waller Mill Park Improvements

This 40 year old park is starting to show its age needs of upgrades. With a visitation
and usage that surpasses 100,000 annually; Waller Mill Park provides recreational
opportunities for both tourists and residents of the Greater Williamsburg area. To
provide a better recreational experience, coordinated improvements are proposed to the
dock area of the park, last renovated in 1996. Replacing the existing permanent dock
with a floating dock will function with the varying water levels in the Waller Mill
Reservoir, and will meet ADA requirements by making the current floating dock
accessible. The boat ramp also needs to be reconfigured, since it is not useable when
the water level is down.

e FY15: Replace bulkhead and permanent boardwalk, replace. $440,000
existing permanent dock with floating dock, and reconfigure
the boat ramp

e FY17: Replace Shelter #1 (built in 1972) $30,000

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$440,000 $30,000 $470,000

Fiscal Impact: No major impacts are anticipated, since these projects upgrade existing
facilities.
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City Council Goal: VI. Public Safety

Category: Public Safety

Project Title: E-911 Regional Center Expansion

Project Description:

To provide enhanced 911 emergency dispatch services more economically and
efficiently, consolidation of the Williamsburg and York County 911 public safety
answering point (PSAP) was approved by City Council in February 2009 and was fully
implemented in July 2009. The existing facility in York County was expanded to
accommodate the additional staff and operating work stations needed by this merger,
and requires City funding of $45,000 annually to cover debt service on the building
expansion. This amount is included in FY13 — FY17.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$45,000 $45,000 $45,000 $45,000 $45,000 $225,000

Fiscal Impact: Operational efficiencies of the consolidation are expected to achieve
savings estimated at $150,000 - $200,000 per year.
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City Council Goal: V. Public Safety

Category: Public Safety

Project Title: Facilities

Project Description: Fire Station Improvements

This project will renovate the three existing bathroom and shower facilities located in the
fire station. This will upgrade the facilities from the 1978 design to more efficient and
functional spaces. These bathroom and shower facilities are utilized by the 36 member
career staff, 25 member volunteer staff, and by staff assigned to the Emergency
Operations Center during activation.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$76,000 $76,000

Fiscal Impact: This project updates and improves existing facilities, reduces
maintenance costs, and improves living conditions for fire department personnel.
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City Council Goal: V. Public Safety
Category: Public Safety

Project Title: Equipment

Project Description: LIFEPAK Monitor Replacement

This project replaces LIFEPAK monitors for the City’s medic units and other emergency
response vehicles. Seven units need to be replaced over the next four years because
in the next four or five years there will be no technology support for our current
LIFEPAK 12 units. The replacement cost for a LIFEPAK 15 is $35,000 per unit — two
units will be replaced in FY13 and additional two units in FY14. Fortunately, we were
able to obtain grant funding to replace three units originally scheduled for replacement
in FY14.

The LIFEPAK 15 is a cardiac monitor/defibrillator that
integrates non-invasive monitoring for carbon monoxide,
oxygen saturation, and the ability to detect chemical
exposures and certain drugs in patients. The LIFEPAK 15
allows the sharing of critical patient data with multiple patient
care teams and facilities throughout the region.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$65,000 $65,000 $130,000

Fiscal Impact: This project updates and improves existing equipment that is being
phased out, reducing the need for high cost repairs on outdated equipment.
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City Council Goal: VI. Public Safety
Category: Public Safety

Project Title: Equipment

Project Description: Mobile Data Terminals

This project will allow the purchase of nine ruggedized laptops that will be installed in
the police vehicles. The laptops will utilize the York-Poquoson Sheriff’'s Office’s existing
message switch that will allow mobile field based reporting for all reports taken by law
enforcement personnel. It will also interface with the York-Poquoson-Williamsburg
Emergency Communications Center and allow interfacing with the Virginia State Police
and the FBI's communications network that is utilized 24/365 for querying license
plates, operator licenses, wanted persons, etc. Additionally it will interface with the
regional 911 center's computer aided :

dispatching program that will allow
instantaneous connectivity for all of the
calls for service from the regional 911
center. This will allow for a more timely
response and give pertinent information to
the police officer on scene in real time
electronic format. Another benefit is the
ability to collect data queried and §8
download directly into the officer’'s report
while in the field. This improves report
accuracy and quality control, reducing risk
of incorrectly misspelling names and
addresses.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$48,000 $48,000

Fiscal Impact: Annual operating costs are expected to be $16,840. Operationally the
efficiencies are hard to estimate, but the benefits of the state of art field-based reporting

and mobile field CAD is anticipated to save significant time and increase officer
productivity and efficiency. Grant opportunities for funding are presently being explored.
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City Council Goal: I.  Community Engagement
Category: General Government
Project Description: Municipal Center

The City’s Municipal Center includes the City’s major governmental functions and public
buildings, and covers a 25-acre area centered on City Square on North Boundary
Street. This area has long been the focus of planning efforts by the City. By 1980,
most of the present Municipal Center buildings were in place: the Stryker Building
(1968), Library (1973), Police Station (1978) and Fire Station (1978). Another group of
buildings were completed prior during the 1980s: Arts Center (1982), City Shop (1985),
Municipal Building (1988), and the remodeling of the Stryker Building for the present
City Council Chamber (1989).

A major upgrade to the Municipal Center was completed in 1999 with the creation of
City Square, a large tree-lined green that serves as the area’s centerpiece and defining
element, and which unifies the varied architectural styles of the surrounding buildings.
Surrounding City Square, in addition to the Library (expanded in 1999) and Stryker
Building, is the 153-space Parking Terrace (1999) and the Community Building (1999)
which provides community meeting space in two adjoining meeting rooms. Sites for
three commercial and/or office buildings with approximately 18,000 square feet of floor
area were provided on the west and south sides of the Parking Terrace, and two of
these buildings have been completed. The Transportation Center, the City’s multimodal
transportation hub, was renovated in 2002, and functions as a central terminal for
Amtrak, Greyhound and Trailways bus lines, and Williamsburg Area Transport bus
service. Long-term parking, automobile rental and taxi services are also provided.

Recent improvements to the Municipal Center include a new Emergency Operation
Center and Fire Administration offices as an addition to the Fire Station (2011), and the
expansion and renovation of the Municipal Building (2011). This expansion provided
needed facilities for the City administration, and included space for bringing the City
Attorney’s office and the Williamsburg Redevelopment and Housing Authority into the
Municipal Building.

The next steps in the evolution of the Municipal Center will include the replacement of
the aging Stryker Building with a new Stryker Center fronting on City Square. This new
facility will advance the partnership between the City and the Williamsburg Regional
Library to better meet the city’s governmental needs and to satisfy unmet demands for
civic and community activity space. A site for future development is also reserved on
the southwest corner of North Boundary Street and Lafayette Street, adjacent to the
Stryker Center. In addition, the acquisition of a key lot south of City Square and across
Boundary Street from the Library would complete the 60 year development of the
Municipal Center into the City’s civic center.
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City Council Goal: I.  Community Engagement
City Council Initiative: Stryker Center — City/Library Partnership

Category: General Government
Project Title: Facilities
Project Description: Stryker Center

The next project in the continuing development of the City’s Municipal Center will extend
the partnership between the City and the Williamsburg Regional Library to meet the
city’s governmental needs and to satisfy unmet demands for civic and community
activity space.

The existing Stryker Building will be demolished and replaced with a 12,000 square foot
“Stryker Center,” to include the City Council chamber, meeting rooms, the Voter
Registrar, administrative space for the Williamsburg Regional Library, and exhibition,
gallery and reception space. The public spaces will be shared with Library uses such
as educational and arts programming, video production and origination, film screening,
and diverse community meeting and activities. The Stryker Center will become a place
where citizens interact easily with government and one another.

The proposed budget for the Stryker Center is under development.
Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

TBD
Fiscal Impact: The Library Foundation is considering a significant capital contribution
to the project, and Library staff will assist with programming and operation of the
building. No additional city staffing will be required to support the building. There will

be ongoing facilities operation and maintenance cost offset by current maintenance
costs for the existing Stryker Building.
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City Council Goal: VI. Organizational Leadership
Category: General Government

Project Title: Information Technology

Project Description: Server Virtualization

This project will virtualize the majority of the City’s server infrastructure. This project will
take 3 physical servers and cluster them together forming a single server. Through
software, we will be able to run all of the City’s existing servers and easily add 10-15
more servers in the future as they are needed. The benefits of a server virtualization
project are many. We will see a significant reduction in electricity usage and cost, given
that we will only have to power 3 servers instead of 25 servers. Less physical servers in
the City computer room means significantly less heat, and therefore, reduced costs for
HVAC in the space. Finally, through virtualization, we can build and deploy servers in
minutes instead of hours allowing us to respond much more quickly and efficiently to the
needs of the City.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$60,000 $60,000

Fiscal Impact: Annual support costs will be less than $5,000 per year.
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City Council Goal: VI. Organizational Leadership

Category: General Government

Project Title: Information Technology

Project Description: Phone System Gateways

This project will add remote gateway servers at three critical remote locations in the City
(Police, Fire and Quarterpath Recreation Center). These gateways allow the City to
abandon the aging copper cabling required to connect these facilities to the phone
switch. Additionally, in many cases we have reached our limit of copper cabling to use
and to increase capacity would require burying additional cabling. These gateways
would allow for identification by address in the 911 system and, in the future, could be
expanded to run the phone switch from either location should the primary phone switch
in the Municipal Building fail.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$28,000 $28,000

Fiscal Impact: There are no recurring costs with this project.
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City Council Goal: VI. Organizational Leadership

Category: General Government

Project Title: Information Technology

Project Description: Productivity Software Upgrade

This project will upgrade all licenses of Microsoft Office in the City to the latest version,
currently Office 2010. The City currently updates Office packages when requested by
the individual departments or employees when needed for their job. The City now
supports at least 4 major versions of Microsoft Office across the City, causing
incompatibilities between users and support issues for Information Technology.
Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$25,000 $25,000

Fiscal Impact: There are no recurring costs with this project.



Capital Improvements

City Council Goal: VI. Organizational Leadership

Category: General Government

Project Title: Information Technology

Project Description: PC Replacement Program

This project moves the PC Replacement Program from the IT operating budget to the
Capital Improvement Program. The purpose of the PC Replacement Program is to
ensure the adequacy of all City computers through a replacement schedule. The
replacement schedule is on a four year cycle.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$25,000 $25,000 $20,000 $20,000 $20,000 $110,000

Fiscal Impact: There are no recurring costs with this project.
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CITY OF WILLIAMSBURG
CAPITAL IMPROVEMENT PROGRAM
PROJECT INFORMATION
City Council Goal: VII. Recreation and Culture
Category: Agencies/Interjurisdictional
Project Title: Facilities

Project Description: Williamsburg Library Renovations

Replace the existing chiller, which has reached the end of its service life. Estimated
cost is $150,000.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$150,000 $150,000

Fiscal Impact: The new chiller will reduce maintenance and service costs.
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City Council Goal: VI. Public Safety

Category: Agencies/Interjurisdictional

Project Title: Facilities

Project Description: Courthouse Maintenance Projects

The City of Williamsburg and James City County jointly own and operate the
Williamsburg-James City County Courthouse as authorized by §17.1-281 of the Code of
Virginia. Each locality has previously authorized the assessment of a courthouse
maintenance fee of $2 for each civil and criminal action and/or traffic case in the District
or Circuit Courts for the City of Williamsburg and James City County.

The Clerk of the Circuit Court collects and remits fees monthly to the City’s Department
of Finance, acting as agent for the Courthouse Maintenance Fund. Funds are invested
in the Commonwealth of Virginia’s Local Government Investment Pool. Disbursements
are approved by resolution of both the Williamsburg City Council and the James City
County Board of Supervisors for capital projects deemed necessary to maintain the
Courthouse.

For FY13 and beyond, the balance of the Fund is available for projects as they are
identified and approved by the governing bodies.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$150,000 $150,000

Fiscal Impact: Courthouse Maintenance projects are usually routine in nature, not
requiring additional operating or maintenance costs beyond existing levels.
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City Council Goal: [ll. Neighborhoods and Housing
City Council Initiative: Affordable Housing for Workforce and Seniors

Category: Agencies/Interjurisdictional
Project Title: Housing Programs
Project Description: Affordable Housing Initiative
Funding is proposed for future joint ventures with the Williamsburg Redevelopment and
Housing Authority in FY13. The goals are to rehabilitate substandard housing
throughout the City and/or construct low and moderate income infill housing in
appropriate locations.
Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total

$500,000 $500,000

Fiscal Impact: By removing blighted conditions, the project should increase property
values and business opportunities, which should provide a positive fiscal impact.

719 Lafayette Street
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Capital Improvements

CITY OF WILLIAMSBURG UTILITY FUND - FISCAL YEAR 2013
ACTUAL ESTIMATED ADOPTED
FY 2011 FY 2012 FY 2013
REVENUES:
TRANSFER FROM RESERVES 1.763.479 1,125.000 1.415.000
TOTAL REVENUES 1,763,479 1,125,000 1,415,000
EXPENSES:
WATER DISTRIBUTION / STORAGE 1,252,178 230,000 440,000
SEWER COLLECTION SYSTEM 313,168 500,000 700,000
SEWAGE PUMP STATIONS 60,000 60,000
CONTINGENCY 186,858 150,000 150,000
VEHICLES/EQUIPMENT 0 35,000 65,000
WATERSHED PROTECTION 11.275 150.000
TOTAL EXPENSES 1,763,479 1,125,000 1,415,000
Utility Fund

Capital Improvements FY 2013
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Capital Improvements

City Council Goal: IX. Environmental Sustainability

Category: Public Utilities Department: Utility Fund
Project Title: Water Supply

Project Description: Watershed Protection/Water Quality

The City has been aggressive in purchasing watershed property for several decades to
protect our drinking water source. The City now owns or has conservation easements on
57% of the watershed. Money is set aside each year in case property becomes available.
Money is also set aside for other initiatives such as forestry management, security
improvements to the Plant and watershed (signage, access control).

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$150,000  $150,000  $150,000  $150,000 $600,000

Fiscal Impact: While protecting the watershed around Waller Mill Reservoir will ensure a

high quality water source, purchase or control of more property will resultin a larger area to
be managed.



Capital Improvements

City Council Goal: IX. Environmental Sustainability
City Council Initiative: Drinking Water Safety
Category: Public Utilities Department: Utility Fund

Project Title: Water Supply

Project Description: Water Treatment Improvements

Water treatment improvements include all facets of the Water Treatment Plant including
raw water/finished water pumping, chemical applications, lab facilities, buildings/ structures,
electrical improvements, piping projects, instrumentation and IT to name a few.
Improvements for FY13 include finalizing improvements to the chemical feed systems and
replacement of raw water pumps in pump house #1. Also, consulting fees for the dam
permit are included. $250,000 is budgeted for those improvements.

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$250,000  $50,000 $50,000 $50,000 $50,000 $450,000

Fiscal Impact: Electrical costs will increase marginally for both projects.



: Capital Improvements

City Council Goal: IX. Environmental Sustainability

Category: Public Utilities Department: Utility Fund
Project Title: Water Distribution/Storage

Project Description: Water System Improvements

Examples of water system improvements include:

e Upgrade line size on developer installed systems (e.g. contribution to 16" extension
to Fairfield Timeshares on Mooretown Road).

¢ Small line replacement program to improve water pressure in specific areas (past
projects Jefferson Avenue, Adams Street, Penniman Road, Tanyard Street, and
Middletown Farms system).

e Master plan improvements — past projects include 12" water line extension to
Strawberry Plains redevelopment project; 12" extension along Henry Street and
Francis Street for improved flows to the CWF Lodge and Inn area; York Street
extension for redevelopment project.

e Upgrades/replacements of pipelines in conjunction with road construction/
reconstruction projects (e.g. Treyburn Drive, Richmond Road Reconstruction,
Braxton Court).

$40,000 is budgeted in FY13 for an upgraded water line on Prince George Street
(Boundary St. to Armistead Ave.) in conjunction with redevelopment of the Prince George
Commons (MaMa Mia’s). The following projects are anticipated in the next 5 years:

Prince George St. water line upgrade (400) FY13 $ 40,000
Pocahontas St. water line upgrade (1600’) FY15 $120,000
Mooretown Rd. water line extension (1700’) FY17 $130,000

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total
$40,000 $120,000 $130,000  $290,000
Fiscal Impact: Scheduled replacement of water system infrastructure should reduce

operating costs. Water extensions add piping to the water system with minor increases in
operating and maintaining infrastructure.



Capital Improvements

City Council Goal: IX. Environmental Sustainability
City Council Initiative: Southeast Water Tank
Category: Public Utilities Department: Utility Fund

Project Title: Water Distribution/Storage

Project Description: Water Tank Painting

This project is for the painting of three water storage tanks in the City:
1. 500,000 gallon Jamestown Road elevated tank
2. 500,000 gallon Magruder elevated tank
3. 1,000,000 gallon City Shop ground tank

Itis anticipated that complete sandblasting of the tanks will not be required. They were last
painted in 1995.

The City’s 750,000 gallon Quarterpath at Williamsburg elevated tank will be brought online
in FY12-13 and therefore will not require painting.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$750,000 $750,000

Fiscal Impact: Tank painting will have a positive impact on the operation and maintenance
costs of the water system.



: Capital Improvements

City Council Goal: IX. Environmental Sustainability
City Council Initiative: Sewer System Overflow Prevention
Category: Public Utilities Department: Utility Fund

Project Title: Sewer Collection/Transmission System
Project Description: Sewer System Rehab — SSO Program

All localities in the HRPDC region have been issued a consent order by the State
Department of Environmental Services to virtually eliminate sanitary sewer overflows
(SSOs). SSOs are primarily caused by rainwater inflow and infiltration (I&1) and blockages
caused by grease and roots. The consent order sets goals, deliverables and timetables for
upgrading the region’s sanitary sewer systems. The State initiative is guided by the
Federal Environmental Protection Agency.

The region, City included, will be spending unprecedented amounts of money to “tighten
up” its sanitary sewer system in an effort to control SSOs. Much study effort will be
expended prior to actual rehab/repair/replacement of the infrastructure. While the exact
figures can not be determined until sewer line evaluation work is complete, the City is
setting aside funding each year for the next 5 years. Some of the FY13 money ($15,000)
will be spent on sewer rehab on Prince George Street in conjunction with streetscape
improvements anticipated with Prince George Commons (Mama Mia’s) development.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$700,000  $700,000  $700,000  $700,000  $700,000  $3,500,000

Fiscal Impact: These expenditures will be a major driver in increasing utility rates. In the
long run, however, upgrading the sewer system will reduce O&M costs.



Capital Improvements

City Council Goal: IX. Environmental Sustainability

Category: Public Utilities Department: Utility Fund
Project Title: Sewer Collection/Transmission System

Project Description: Sewer Pump Station Reliability/Improvements

There are 14 sewage pumping stations in the City. Because the City drains into shellfish
waters, the stations are classified as Reliability Class | stations which provides for the
strictest standards of reliability. For example, the stations are required to have emergency
back up power or other means of operating the pumps in case of power failure. As part of
the SSO consent order, a MOM (Management, Operation, Maintenance) report was
developed for the sewer system which requires pump station improvements such as wet
well cleaning of all stations. The following is a breakdown of the pump station
improvements included in the CIP.

Station 13 — Stabilize area around station FY13 $ 60,000
Station 14 — Rehab wet well FY14 $ 55,000
Station 5 — Upgrade, contingent upon development FY16 $100,000

Estimated Capital Budget:

FY13 FY14 FY15 FY16 FY17 Total

$60,000 $55,000 $100,000 $215,000

Fiscal Impact: There will be a minor fiscal impact as pump/motor sizes are increased

energy consumption will also increase but will be buffered by better efficiency and less
maintenance.



Capital Improvements

City Council Goal: IX. Environmental Sustainability

Category: Public Utilities Department: Utility Fund
Project Title: Water/Sewer System Contingency

Project Description: Water/Sewer System Contingency

Water and sewer system contingency must be budgeted to cover unforeseen items on a
yearly basis. The utility must have the money reserved in order to continue to operate on a
continuous basis. Examples of water and sewer contingencies include:

Emergencies - major pipeline failures, drought.

Emergency sewer repairs/rehab.

Water pump/motor burn out.

Loss of power and emergency generator failure.

Drought requiring public notification campaign to conserve water.
Water/sewer line extensions at property owner request.
Contributions to new pump stations installed by Development.
Capital project contingency.

Estimated Capital Budget:
FY13 FY14 FY15 FY16 FY17 Total
$150,000  $150,000  $150,000  $150,000  $125,000  $725,000

Fiscal Impact: No impact.
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o CiTtYy OF WILLIAMSBURG
MEMORANDUM

COLONW
TO: Mayor and City Council
Planning Commission
DATE: January 11, 2012

SUBJECT: Capital Improvements for FY12 - Status of Current Projects

The following list details the status of capital improvement projects in FY12 (this budget
year). Allocated costs listed are for FY12 in the current Capital Improvement Plan
PUBLIC WORKS

Street Construction

1. Repaving Program - $450,000 allocated. The City’'s annual street repaving
program will begin in Spring 2012.

Underground Wiring/Corridor Enhancement

2. Ironbound Road Underground Wiring — JCC Project - $300,000 allocated. VDOT
is widening Ironbound Road from Monticello Avenue to the Longhill Connector.
As a part of the project, overhead wires will be placed underground. The City
has agreed to pay for one-half of the underground costs for the small section that
is in the City, just south of the Longhill Connector. Construction is underway,
and the underground wiring has been completed.

Pedestrian and Bicycle Improvements

3. Sidewalk Construction Projects - $550,000 allocated. VDOT Revenue Sharing
Funds (50% match) have been approved for five sidewalk projects which were
completed: Richmond Road from the proposed College development to the
Presbyterian Church and from College Corner to Armistead Avenue (brick
sidewalks), north side of Rt. 199 from Jamestown Road to Exmore Court (Holly
Hills Carriage Homes), South Henry Street from DeWitt Wallace Museum to
Court Street, South Boundary Street west side from Jamestown Road to Grigsby
Street, and Nassau Street from Court Street to Francis Street.

PUBLIC SAFETY
Facilities
4, E-911 Regional Center Expansion - $45,000 allocated. This project will combine
the City’s E-911 Center with York County, and was approved by City Council in

February 2009. This project was fully implemented in July 2009. $45,000 is
required annually to cover debt service on the building expansion.
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GENERAL GOVERNMENT
Facilities
5. Municipal Facilities Renewal and Expansion - $900,000 FY11 carryover. The

renovation and expansion of the Municipal Building at 401 Lafayette Street was
substantially completed in October, 2011. A two-story addition was constructed
on the west side of the original building, combined with rehabilitation and a
geothermal energy retrofit of the existing building. The project was completed at
a cost of $6.3 million, which was about $1 million below the original cost
estimate.

AGENCIES/INTERJURISDICTIONAL
Facilities
6. Courthouse Maintenance Projects - $150,000 allocated. The Clerk of the Circuit

Court collects and remits a courthouse maintenance fee of $2 for each civil and
criminal action and/or traffic case in the District or Circuit Courts for Williamsburg
and James City County. For FY12 and beyond, the balance of the Fund is
available for projects approved by the governing bodies. Procurement of an
upgraded computer security software system was initiated in the fall of 2011 by
James City County staff, and is anticipated to be completed in early 2012, at a
cost of approximately $48,000.

7. Schools — Renovation and Capital Maintenance Projects - $1.5 Million allocated,
including carryover funds from prior years, for FY12. City contribution to various
capital expenditures for the joint Williamsburg-James City County school system
totaled approximately $200,000 through December, 2011 in FY12.

Kot T Natew

Reed T. Nester, AICP
Planning Director

[CIP\FY12\PCMO02]



City OF WILLIAMSBURG

MEMORANDUM

Jackson C. Tuttle, City Manager
DATE: February 15, 2012
SUBJECT: Capital Improvement Program

The Williamsburg Planning Commission has finished its review of the proposed Five Year
Capital Improvement Program. The Commission held a public hearing on January 18 and
a work session on February 1. Following its discussions on the CIP, the consensus of the
Commission is to support the proposed Five Year Capital Improvement Program. In
particular:

e The Commission supports the eight sidewalk improvement projects proposed under
Pedestrian Facility Improvements. These fill in gaps in the sidewalk system, and
address the Commission’s comment from last year that the Capital Improvement
Program “... provide pedestrian improvements in the downtown area and in the
adjacent residential neighborhoods on both sides of the Historic Area, as well as in
the proposed Arts District and Northeast Triangle areas.” This project also fills in
the last gap in the Richmond Road sidewalk system. If the anticipated Revenue
Sharing Funds are not available, and the scope of work needs to be reduced, the
Commission requests a role in helping to prioritize a more limited range of projects.

e The Commission supports the proposed Stryker Center, which will provide needed
facilities for the City’s Municipal Center. The partnership between the City and the
Williamsburg Regional Library will provide many benefits to our citizens, and will
complement the extensive improvements made to the Municipal Center since 1999.
The Commission also notes the favorable climate for construction projects both in
terms of borrowing costs and construction costs and, accordingly, suggest that
consideration be given to accelerating this project.

The Commission looks forward to continuing its partnership with you and your staff in
developing and implementing the City’s Capital Improvement Progegm.

7 Ly

Sedn Driscoll, Chair
Williamsburg Planning Commission




Capital Improvements

CITY OF WILLIAMSBURG GENERAL FUND - OPERATING IMPACT OF CAPITAL PROJECTS - FISCAL YEAR 2013

FY2013 | FY2014 | FY2015 | FY2016 | FYy2017 || TOTAL |

PUBLIC WORKS
Street Construction

Ironbound Rd.-Longhill Conn. to Richmond Rd. $0 $0 $0 $0 $0 $0
Repaving Program $0 $0 $0 $0 $0 $0
Prince George Street Reconstruation $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Corridor Enhancement / Underground Wiring
Guardrail Improvement Program $0 $0 $0 $0 $0 $0
Regional Corridor Improvement Program $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Page Street (U.W.) $0 $0 $0 $0 $0 $0
South Henry Street (U.W.) $0 $0 $0 $0 $0 $0
York Street (U.W.) $0 $0 $0 $0 $0 $0
Pedestrian and Bicycle Improvements
Pedestrian Facility Improvements $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
Bicycle Facility Improvements $0 $0 $0 $500 $500 $1,000
Stormwater Management
Stormwater Management Projects $0 $0 $0 $0 $0 $0
Total Public Works $5,000 $5,000 $5,000 $5,500 $5,500 $26,000
RECREATION AND OPEN SPACE
Facilities
Quarterpath Park Improvements $0 $0 $0 $0 $0 $0
Kiwanis Park Improvements $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Waller Mill Park Improvements $0 $0 $0 $0 $0 $0
Total Recreation and Open Space $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
PUBLIC SAFETY
Facilities
E-911 Regional Center - Expansion ** $0 $0 $0 $0 $0 $0
Fire Station Improvements -$500 -$500 -$500 -$500 -$500 -$2,500
Equipment
Life Pack Monitor Replacement -$1,000 -$1,500 -$1,500 -$1,500 -$1,500 -$7,000
Mobile Data Terminals $16,840 $16,840 $16,840 $16,840 $16,840 $84,200
Total Public Safety $15,340 $14,840 $14,840 $14,840 $14,840 $74,700

GENERAL GOVERNMENT

Information Technology

Server Virtualization $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Phone System Gateways $0 $0 $0 $0 $0 $0
Productivity Software Upgrades $0 $0 $0 $0 $0 $0
PC Replacement Program $0 $0 $0 $0 $0 $0
Vehicles
Vehicle Replacement Plan $0 $0 $0 $0 $0 $0
Capital Projects - Contingency $0 $0 $0 $0 $0 $0
Total General Government $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
AGENCIES / INTERJURISDICTIONAL
Facilities
Williamsburg Library Renovations $0 $0 -$5,000 -$5,000 -$5,000 -$15,000
Courthouse Mtce. Projects (contingency) $0 $0 $0 $0 $0 $0
Housing Programs
Affordable Housing Initiative $0] $0] $0] $0] 30| $0]
Schools - Contribution
Renovation Projects $0 $0 $0 $0 $0 $0
Total Agencies / Jurisdictional $0 $0 -$5,000 -$5,000 -$5,000 -$15,000
Total Additional Operational Costs | $27,340] $26,840] $21,840] $22,340] $22,340]]  $120,700]

* Estimated impact on operating costs are assumed to begin in project year, and continue thereafter.

** E-911 service consolidation with neighboring York County in 2009 results in General Fund operational savings of approximately $150,000 to
$200,000 per year, net of capital contributions in five-year CIP



Capital Improvements

CITY OF WILLIAMSBURG UTILITY FUND - OPERATING IMPACT OF CAPITAL PROJECTS - FISCAL YEAR 2013

| FY2013 | FY2014 | FY2015 | Fy2016 | FY2017 || TOTAL |

PUBLIC UTILITIES
Water Supply

Watershed Protection/Water Supply $2,500 $2,500 $2,500 $2,500 $2,500 $12,500

Water Treatment Improvements $200 $200 $200 $200 $200 $1,000
Water Distribution/Storage

Water System Improvements -$500 -$500 -$500 -$500 -$500 -$2,500

Water Tank Painting $0 $0 -$2,000 -$2,000 -$2,000 -$6,000
Sewer Collection/Transmission System

Sewer System Rehab - SSO -$1,500 -$1,500 -$1,500 -$1,500 -$1,500 -$7,500

Sewer Pump Station Reliability $500 $500 $500 $500 $500 $2,500
Water/Sewer System Contingency

Contingency | $0] $0] $0] $0] $0| $0]
Vehicles/Equipment

Equipment (replacement) | $0] $0] $0] $0] $0]| $0]
Total Additional Operational Costs | $1,200] $1,200] -$800] -$800] -$800]| $0]

* Estimated impact on operating costs are assumed to begin in project year, and continue thereafter.
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