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CIP Project Snapshot 
• 1 project in FY20’S School Board approved CIP that affects a school in the City next year. (Berkeley 

HVAC Design) 
• 12 projects that are in next 5 year’s School Board approved CIP that affects the City. ( 

Renovations, Refurbishments, Freezers, Painting, 3 High School Expansions and the 10th ES) 

• 3 projects in the Year End Spending Plan that affect schools in the City next year (Berkeley Well 
Removal, Central Office Parking Lot Expansion, MWE Entrance Redesign) 

• 5 projects occurring this summer that affects schools in the City (Berkeley Auditorium Seating, 
Whaley Chiller, Whaley Parking Repairs, Whaley Trailer, Cooley Field Renovations 
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Resolution 19-18 
• When the average capacity of any/all elementary or 

secondary school reaches 85%, the division tasks the 
Long Range Planning Committee with evaluating needs 
and solutions. 

• When the average effective capacity of any/all 
elementary or secondary school reaches 90%, the 
division shall require the Long Range Planning 
Committee/Capital Development Committee to provide 
a recommendation for action. 
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INDIVIDUALISM | INTEGRITY | INNOVATION | ACCOUNTABILITY | COLLABORATION Projected Enrollment vs. Capacity: Elementary 

at or above 100% capacity 
at or above 90% capacity 
at or above 85% capacity 

N 

FutureThink “Low” Projection 
Includes Pre-K 

*Does not include Matthew Whaley trailer (50 students) 

Capacity 
Effective 
Sept. 2013 

90% Capacity 85% 
Capacity 

Enrollment 
9/30/2018 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Elementary 
Clara Byrd Baker 550 495 468 585 589 590 592 586 588 586 585 587 592 598 

Laurel Lane 500 450 425 545 547 550 552 545 547 544 545 548 554 559 

DJ Montague 590 531 502 503 507 508 510 504 506 504 503 505 510 516 

Norge 695 626 591 699 702 705 707 700 703 700 698 701 710 716 

Matthew Whaley 490 * 441 417 541 544 547 548 541 543 541 540 543 551 557 

James River 580 522 493 448 450 452 454 448 450 449 449 450 456 461 

Stonehouse 765 689 650 745 749 753 754 745 749 746 746 750 757 765 

Matoaka 760 684 646 745 749 753 754 745 749 746 746 750 757 765 

Blayton 540 486 459 557 560 563 563 556 559 558 558 560 564 570 

Elementary Total 5,470 4,923 4,650 5,368 5,397 5,421 5,434 5,370 5,394 5,374 5,370 5,394 5,451 5,507 
Available Capacity 102 73 49 36 100 76 96 100 76 19 (37) 
Capacity Percentage 98.1% 98.7% 99.1% 99.3% 98.2% 98.6% 98.2% 98.2% 98.6% 99.7% 100.7% 
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Projected Enrollment vs. Capacity: Elementary (No Pre K) 
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Modifications to FY2020 
• New Elementary School – 

– Total enrollment of the elementary schools, including the Pre-K > 
98% 

– By FY2026 - Enrollment projected >100% 
– Previously presented as needing completion in FY27-28 at a higher 

cost. 
• Proposed: Based on the enrollment trends and forecast for continued 

growth this project is necessary to alleviate overcrowding. 
• Impact: The estimated cost for the construction of the new school is 

$38,533,221 
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Capacity Trigger Points 
  

 
York County Public Schools                  85% - 95% 

Virginia Beach Public School                90% 

Suffolk Public Schools                           90% 

Williamsburg-James City County        90% 
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School Size Research - Elementary 
• Less research has been conducted regarding the effect of 

school size on student achievement in elementary schools as 
compared to secondary schools. (Alspaugh and Gao, 2003) 

• Today, the average U.S. primary school enrolls about 480 
students (Ravitch, 2011) 

• Suggested Optimal Size 
– 300 students or less (Goodland, 1984; Sergiovanni, 1993) 
– 350 or less (Raywid, 1999) 
– 500 students or less (Leithwood and Jantzi, 2009) 
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One Impact of School Expansion 
Classroom Teacher(s) Lunch Time 

Teacher 1 and 2 11:10 AM - 11:40 AM 
Teacher 3 and 4 11:15 AM - 11:45 AM 

Teacher 5 11:20 AM - 11:50 AM 
Teacher 6 11:30 AM - 12:00 PM 
Teacher 7 11:35 AM - 12:05 PM 

Teacher 8 and 9 11:40 AM - 12:10 PM 
Teacher 10 and 11 11:45 AM - 12:15 PM 

Teacher 12 11:55 AM - 12:25 PM 
Teacher 13 12:00 PM - 12:30 PM 
Teacher 14 12:05 PM - 12:35 PM 

Teacher 15 and 16 12:15 PM - 12:45 PM 
Teacher 17 and 18 12:20 PM - 12:50 PM 
Teacher 19 and 20 12:30 PM - 1:00 PM 
Teacher 21 and 22 12:35 PM - 1:05 PM 

Teacher 23 12:40 PM - 1:10 PM 
Teacher 24 12:50 PM - 1:20 PM 
Teacher 25 12:55 PM - 1:25 PM 
Teacher 26 1:00 PM - 1:30 PM 
Teacher 27 1:05 PM - 1:35 PM 
Teacher 28 1:10 PM - 1:40 PM 
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One Impact of School Expansion 
Classroom Teacher(s) Lunch Time 

Teacher 1 and 2 11:10 AM - 11:40 AM 
Teacher 3 and 4 11:15 AM - 11:45 AM 

Teacher 5 11:20 AM - 11:50 AM 
Teacher 6 11:30 AM - 12:00 PM 
Teacher 7 11:35 AM - 12:05 PM 

Teacher 8 and 9 11:40 AM - 12:10 PM 
Teacher 10 and 11 11:45 AM - 12:15 PM 

Teacher 12 11:55 AM - 12:25 PM 
Teacher 13 12:00 PM - 12:30 PM 
Teacher 14 12:05 PM - 12:35 PM 

Teacher 15 and 16 12:15 PM - 12:45 PM 
Teacher 17 and 18 12:20 PM - 12:50 PM 
Teacher 19 and 20 12:30 PM - 1:00 PM 
Teacher 21 and 22 12:35 PM - 1:05 PM 

Teacher 23 12:40 PM - 1:10 PM 
Teacher 24 12:50 PM - 1:20 PM 
Teacher 25 12:55 PM - 1:25 PM 
Teacher 26 1:00 PM - 1:30 PM 
Teacher 27 1:05 PM - 1:35 PM 
Teacher 28 1:10 PM - 1:40 PM 

Lunch 
would begin 
at 10:50 AM 

Lunch 
would end 
at 2:00 PM 
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Bright Beginnings in WJCC 
• Serves 366 students age 2-4 
• Wait List of over 60 students 
• Eligibility Criteria: 

– Identified disability or delay 
– Multiple risk factors  
– Poverty, Homelessness, Dual Language, Domestic 

Violence, Single Parent, etc 
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