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Williamsburg Regional Library System

 Established by a regional contract

e Funded by multiple jurisdictions
* James City County
e City of Williamsburg
e York County
e JCC and the City of Williamsburg are each responsible for

capital costs exceeding $50,000 for library projects within
their jurisdiction per the contract

 The annual system operating costs are shared between
the jurisdictions based on a circulation formula with a
reduced percentage for York County



Williamsburg Regional Library System
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Williamsburg
Library
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FY19 Projected Library Visits

i Williamsburg Library

.4 James City County Library




FY19 Projected Total Circulation by Jurisdiction
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FY19 Projected Circulation by Jurisdiction at the
Williamsburg Library
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FY19 Budget Contributions to WRL
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Populations Projections

University of Virginia Weldon Cooper Center. Virginia Population Projections
(2017)
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Virginia Public Library Standards

Quality Population Level Total SF Per Capita

A 25,000-Over 500,000 .6 SF
AA 25,000-100,000 .8 SF
AA 100,000-500,000 ./ SF

AAA 25,000-100,000 1.0 SF

AAA  100,000-500,000 1.0 SF



Existing Library System Square Footage

e James City County Library 33,000

e Williamsburg Library 40,000

e Total 73,000 SF

e Currently .75 SF per capita Single A Rating

e Additional Factors:

* Majority of circulation occurs at Williamsburg

e Other variables including Stryker Center,
inefficient space at the Williamsburg Library and
theater square footage
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Additional Space Factors

* York County residents are not included in the formula, but use the
Williamsburg Library in the same number as Williamsburg
residents (District 1 Queens Lake area)

e Majority of James City County residents (approximately 55,000)
use the Williamsburg Library facility (below Lightfoot Road)

e Actual SF ratio in Williamsburg Library is closer to
.55 SF per capita (below single A rating) in 2019 based on
current number of users
If no additional square footage is added the projected
available square feet per capita at the Williamsburg Library will
be .45 in 25 years (2045) not including York County residents
(.6 SF is the minimum standard for a single A rated library)



The Goal : 215t Century Library

Existing Library Assessment

Community Visioning (Survey and Focus
Groups)

Conclusions and Next Steps



A Civic Focus / Commuhi’Ey Center _—
Lifelong Learning Center

= Early Childhood Center

= Literacy Center

= Exploration Center

Community Resource Center
= Business Center
= Social Services

Flexible / Adaptable
Safe, Secure, Accessible

Sustainable / Energy Efficient

What is a 215t Century Public Library?



People Centric

In the past libraries were
designed to accommodate
the written collection.
Today libraries focus on:

® Services

® Experiences
® Spaces

e Collections

The 215t Century Public Library



Flexible / Adaptable
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The 215t Century Public Library



Comfortable Seating Areas

The 215 Century Public Library



Flexible and Functional

The 215t Century Public Library



The 215t Century Public Library



Exploration Spaces / Maker Spaces

The 215t Century Public Library



Dedicated Space for Children




Teens & Tweens
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The 215t Century Public Library


http://www.designinglibraries.org.uk/gallery/main.php?g2_itemId=7755&g2_imageViewsIndex=1

Flexible Meeting Spaces of All Sizes

The 215t Century Public Library



Connect Inside and Outside

The 215t Century Public Library



How Does the
Williamsburg Library
Stack Up to the
Characteristics of a
Contemporary Library?
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Williamsburg Library Facility Issues

Design
Infrastructure
Access
Security
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1. Staff cannot monitor activity in the library - no Y
sight lines. Multiple entrances

FIRST FLOOR
Bl T

2. Structural steel stacks are inflexible. Lack of
accessibility to stacks.

Library Issues






3. Reading areas remote from stacks

Library Issues



6. children are remote. Lack of natural light access

from auditorium is security issue.

7. staff are decentralized
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8. Building Code Issues:
Restrooms not ADA compliant
No family restroom
Elevator to stacks too small

Library Issues
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In-house phone and catalog
station located behind

elevator

ASSISTANCE TO OPERATE
|ELEVATOR AT THE CHECKOUT|
I OR REFERENCE DESK.




9. Auditorium / Separate for After Hours Use

FIRST FLOOR

10. Windowless Basement Staff Space

Library Issues



Survey & Focus Groups

e The purpose of the survey was to gather public feedback on the
Williamsburg Library facility and it was also an opportunity to
gather information on how successfully both library buildings
meet public needs.

 The online survey contained 31 questions including queries on
user demographics, residences, patterns of library use, how
people travel to library facilities, frequency and length of library
visits, economic impact of visits, parking, and preferred attributes
of possible new facilities.

* 3130 respondents with an 88% completion rate.

e Responses were remarkably consistent throughout the survey
period.

e Ability to include comments in five questions. Almost 7,500
comments.

e 125 focus group attendees (including staff).



Respondents by Jurisdiction

e City of Williamsburg 19.84% (621)
e James City County 69.01% (2160)
e York County 10.00% (313)

Williamsburg Library Checkouts by Jurisdiction
(FY2018)

e City of Williamsburg 18.3%
e James City County 67.5%
e York County 13.8%



Please rate your satisfaction with these aspects of the Williamsburg Library building (515 Scotland St.)? Check all that

apply.

VERY SATISFIED NEUTRAL DISSATISFIED VERY NO TOTAL WEIGHTED
SATISFIED DISSATISFIED OPINION AVERAGE

Proximity to 70.20% 17.46% 6.30% 0.39% 0.14% 5.51%
downtown 1,962 488 176 11 4 154 2.795 1.58

Williamsburg

Convenient 64.25% 22.56% 6.71% 1.98% 0.81% 3.69%
lacation 1,743 612 182 54 22 100 2713 1.64

Building 56.34% 27.77% 7.02% 391% 0.89% 4.87%
accessibility 1.574 776 196 a7 25 136 2.794 1.79

Climate cantral ar.r2% 42.96% 9.37% 1.76% 0.50% 7.68%
1.051 1197 261 49 14 214 2,786 2.07

Restrooms 36.04% 40.71% 9.63% 282% 0.46% 10.34%
1,01 1,142 270 79 13 200 2,805 222

Lighting 30.63% 41.68% 14.53% 4.20% 0.75% 8.21%
854 1,162 405 17 21 228 2,788 227

Physical layoul of 30.95% 38.34% 17.68% 4.83% 1.21% 6.99%
book slacks 872 1,080 498 136 34 1ar 2.817 228

Ease of navigation 29.02% 38.73% 17.92% 6.01% 0.92% 7.40%
216 1,089 504 169 26 208 2,812 233

Library Plaza and 36.83% 31.68% 12.81% 1.54% 0.32% 16.82%
fountains 1,028 885 358 43 a9 470 2,794 247

Library theatre 40.04% 30.02% B3T% 0.90% 0.25% 20.43%
1,435 836 233 25 Fid 569 2,785 253

Parking 18 80% ZR.68% 19 97 % 20 7Y% BT 3 59%
availability 528 807 562 585 230 101 2,814 282

Access lo second 22.01% 30.33% 20.41% T.23% 1.7d% 18.28%
floor book stacks 621 856 576 204 49 516 2,822 23

Availability of 19.40% 20.44% 16.51% 7.54% 0.89% 26.22%
seating for study 543 824 462 21 25 734 2,798 3.20

and reading

Availability of 14.42% 23.43% 18.96% 10.53% 1.23% 31.43%
lounge seating 400 650 526 292 34 872 2,774 355

Friends Book 16.91% 19.10% 15.56% 2.48% 047% 45.47%
Nook 483 523 426 €8 13 1,245 2738 aar

Meeting rooms 14.87% 21.68% 13.63% 2.34% 0.40% 47.07%
406 502 ar2 64 11 1,285 2,730 393

Size of children's 14.98% 17.43% 13.41% 4.64% 0.91% 48 63%
raom 410 477 367 127 25 1,331 2737 4.05

Availability of 10.73% 13.54% 15.99% 3.98% 0.69% 55.07%
elecirical outlets 294 3T 438 108 19 1,509 2,740 4.386

Teen space 5.38% 6.86% 14.91% 4.15% 1.26% B67.45%

145 185 402 "2 34 1,819 2,897 4.9



Comments on Location

e 321 comments stated a strong preference for keeping the library
in the current location from residents of all three jurisdictions.

e Several comments suggested a new library could be in Newtown
or off 199 or near Centerville or Route 5.

e Many comments mentioned the importance of the proximity to
Merchant’s Square, CW, and W&M.

e Senior focus group with 50 attendees overwhelmingly favored the
existing location of the Williamsburg Library and the importance
of the existing location was also mentioned in other focus group
sessions.



Survey Comments on Location

"Please, please do not abandon the present Scotland Street location,
it’s perfect.”

"Proximity to center of Williamsburg/CW."
"Love the downtown location.."

"It is the central venue of the city, where everyone can live and learn
together."

"An important part of the City downtown. Would be empty without it."

"Please don’t move the library!"



"The downtown library has a certain kind of energy from the diversity
of its users and the location in the heart of Williamsburg..."

"I love and visit Library nearly daily because it is surrounded by the
other places | need to and or love to visit!! Downtown Williamsburg

for me includes our wonderful library!!! The site is all!!!"

"The proximity to CW is a HUGE perk, | love being near restaurants
and events..."

"20 years ago we got laid off from CW. We had job offers in NJ and
Maine but couldn’t bear to leave the Willliamsburg Library. Please
stay in your current location if at all possible. | love being able to walk

there from church and CW and art fairs."



Q18 When you visit the Williamsburg Library and/or library theatre (515

Scotland St.) do you typically combine this visit with other activities?

Please check all that apply.

Answered: 2,176  Skipped: 954

Shopping or

visiting... 64.20%

Attending

downtown eve... 51.79%

Visiting

facilities s... 45.59%

Shopping or

wisiting... 403

Eating in a

restaurant i... -40%

& I

Visiting or

pedn 35.34%
working in...

Shopping or

wisiting... 25.14%

Eating in a

restaurant ... 2ETIN

I

Visiting,

working, or.. 17.00%

Eatingina

14.
restaurant i... 86%

0%  10% 20% 30% 40% 50%: 60% T0% 80% 20% 100%

ANSWER CHOICES

Shaopping or visiting businesses in Merchanls Square and Celonial Williamsburg

Attending downtown events such as the Farmer's Market, concerts, and festivals

Visiting facilities such as the Post Office, Municipal Building, Chamber of Commarce, or Stryker Center

Shopping or visiting businesses in the City of Willlamsburg (for example Richmand Rd. corridor, Midtown, High Streat, etc.)
Eating in a restaurant in or adjacent to the Merchants Square and Colonial Williamsburg

Visiting or working in Merchants Square or Colonial Williamsburg

Shopping or visiling businesses in James City County or York County such as the Premium Outlets, New Town, Monticello

Marketplace, and Manguis Shopping Center

Ealing in a restaurant in the City of Williamsburg outside the Historic Area

RESPONSES
64.20%

1,387
51.79%

1,127
4559% 992
44.49% 968
4040% 879
3534% TE9
25.14% 547
24.72% 538
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Q23 How do you travel to the library? Check all that apply.

Bike

transportatio

Uber, Lyft or
taxi
ANSWER CHOICES
Drive
Walk
Bike

Fublic transportation

Uber, Lyft or taxi
Total Respondents: 2,733

Puh’li:i

0%

10%

20%

Answered: 2,733

0%

404

Skipped: 357

50%

G0%

0% B0%

RESPONSES
07.33%

17.45%
6.04%
2.16%

0.37%

0% 100%

2,680
477
183

59

10



Q28 How far away from a library building are you willing to park?

Adjacent

parking anly

One block

Two blocks or

ANSWER CHOICES
Adjacent parking anly
One block

Twao blocks or more
TOTAL

more

0%

0%

Answered: 2,703

20% 30%

40%%

Skipped: 427

50%

60% 0%

RESPONSES
27.19%

50.54%

22.27%

B0%

S0% 100%

T35
1,366
602

2,703



Q25 Does access to, or parking at the Williamsburg Library (515 Scotland
St.) have any impact on your frequency or actual use of the Library?

Answered: 2694  Skipped: 436

0%  10% 20% 30% 40% 50% 60% T0% B0% 0% 100%

ANSWER CHOICES RESPONSES
i 46.62% 1256
No 53.38% 1438

TOTAL 2,694



Parking Comments

912 comments on parking situation at the Williamsburg Library

328 people commented that the parking situation has prevented them from
visiting the library or they have come and left because of the lack of parking
or decreased their library use because of parking.

137 more say that have had to adjust their visits due to a lack of parking.
237 said that the parking is a problem or a problem at certain times.

82 said parking was not a problem, but acknowledged it could be for others.

Parking can be particularly be a problem for seniors, people with mobility
issues, and caretakers with young children.

Many people expressed anxiety about exceeding the two hour posted time
limit.



Parking Comments

"I am unwilling to utilize the city library until the parking situation is
improved.”

"The dread of dealing with the parking lot has kept me from obtaining
a library card or even contemplating it."

"The lack of parking has caused us not to stop at Scotland Street as |
have 3 kids and didn’t feel comfortable parking down the street then
trying to walk to library through busy streets.”

"Mobility issues make it difficult to walk from behind the community
building to the library, as often must be done."

"At times it is difficult to secure a parking space due to an event on site
or in immediate area. Have had to leave without visiting."



"If there is no parking in lot or nearby, | probably won’t go to the library."

"Frustration."

"No parking — no visit."

"I have left because | could not find a space.”

"Age, handicapped husband."

"Hate the parking there."

"Limits frequency of visits."

"Have skipped events due to lack of parking.'



What is important in a new or renovated library?

*Onsite Parking 94%
e Accessibility 89%

eLarge windows and natural lighting
82%

eSustainable, energy-efficient design
79%



What do you do about these Issues?

1. Modify Williamsburg Library ?
 Renovate?
e Enlarge?
e Reduce in Size ?

2. Replace the Williamsburg Library with a new library?
e |Ifso, where?

3. Construct a 3™ library as recommended by a
previous study?
e Ifso, where?
e |f so, what improvements should be made to
the downtown library?

Visioning Goals



Solution Options

1. Do nothing and maintain existing library

2. Renovate existing Williamsburg Library

3. Renovate and add to existing Williamsburg

Library

4. Construct a new joint library with James
City County in Williamsburg

5. James City County constructs a new library
 Renovate Williamsburg Library ?
 Construct a smaller focused library in

Williamsburg?
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Option 1: Do Nothing
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e Existing problems remain
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Cost:

* Least expensive option

e Still requires significant expenses
to update existing facility to meet
ADA, MEP, and IT issues
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Option 2: Renovate Existing
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during renovation
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Cost:

e Approximately S10 million plus
soft costs and furniture

Option 2



Option 3: Renovate & Add to
Existing Building

Implications:

e  Addresses library space needs to &
serve current and projected
population

e Does not address parking needs

e Does not meet all requirements
of 215t century library due to
inherent design limitations and
compromises

e Library must be temporarily
closed during renovation

Cost:
e  Approximately $17 million

Option 3



Find a way to add a minimum of 10,000
SF to Develop a State-of Art Library = )
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Renovate the Existing Library



Option 4: New Joint Library at

existing location

Implications:

e Addresses library space needs to
serve current and projected
population

e  Two- or three-story library
reduces building footprint
opening up space for additional
parking

e Meets requirements of 21
century library

e Long-term reduced operating
costs due to energy efficiency and
two libraries in lieu of three

Cost:

e Shared capital costs for
construction

e  Approximately $18-20 million plus B
soft costs including furnishings

e Additional accessible parking
costs Option 4
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