DOWNTOWN
Parking Study

,19\"\ Implementation Plan




Downtown Pa rking

Produced 14 recommendations for
improvement. 9 of these were varied, partially,
or wholly implemented . Recommendations for 1995 Parking Study Completed

on-street paid parking were not implemented
and strategies for setting rates to maximize use
of off street lots were not accepted.

Considered partner “Points of View” including

00 Colonial Williamsburg and the merchants,
% R Staff Parking Discussion 2002 customers, and employees. Recommended free
on-street parking with fees for most off street

locations. Also suggested unified management
with consistent signage.

Goal 1 and Goal 4 discuss the need for a

downtown parking system review including 2015 GIO’s Include Parking Review
zoning, assets, fines, length of stay, and paid
parking locations.

The RFP issued in October 2015 for a parking

consultant to complete a new study of

\/ Walker parking Study 2016 downtown results in Walker Parking Consultants
being selected. The final study produces 9

recommendations including 3 that were

recommended in 1995.

Following delivery of the final study document
to the Planning Commission, Economic . o
Development Authority, and City Council the 2017 Implementation Plan Presented A\ C
staff began considering implementation
strategies for the recommendations. A small
work group developed an implementation plan
for consideration by City Council
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Supply and Demand

Sample =10, 2, 7 in March and Jul

4,326 Total Spaces

580 On-Street

1,327 Public Off Street ¢ 2,419 Private

Weekend

Weekend
51% @2pm

Weekend
51% @2pm

30% @2pm

“Peak parking demand was observed around 2 p.m. with approximately
1,927 occupied spaces, or 45 percent of the overall supply.”



SUPPLY AND DEMAND
HOT SPOTS * Current « 2021

\WEEKDAY \WEEKEND \WEEKDAY \WYEEKEND

Block Adequacy Block Adequacy Block Adequacy Block Adequacy
12 -3 14 -5 11 -31 11 -23
14 -5 15 -7 12 9 14 7
: : 15 -1 16 -1 14 -7 15 -12
VAR A e ; 16 -5 17 -7 15 -5 16 5
€ 3 2 17 7 18 9 16 -9 17 -1
18 -13 Total-29 17 -11 18 -16
Total-34 18 -20 19 -7
62% occupancy rate Total-92 Total-81
65% occupancy rate

“A parking supply operates at peak efficiency when parking occupancy, including both
transient and monthly parking patrons, is 85 percent to 95 percent of the supply.”

« 2026

\WEEKDAY \WEEKEND
Block AdequacyBlock Adequacy

7 -21 11 -23
11 -31 14 -8
12 -11 15 -6
14 -8 16 -8
16 -12 17 -14
17 -14 18 -23
18 -27 19 -57
: 19 -21 Total-139
& . Total-145

2021 Weekend Public Parking 0
Occupancy Heat map 69% occupancy rate




Walker

Parking System User Issues

Inconsistent or lack of enforcement
Cruising for a spot

Clock watching

Not enough parking

Lack of handicap spaces

Poor lighting

Poor condition of lots

Lot arrangement causes dings

No parking rate strategy

AR

Walker Recommendations 2016

Shared parking agreements with private lots
Consolidate ops and management

Paid Parking

Adjusted Fines

Hire PEO “Ambassador” with extended hours
Electronic citations and enforcement
Payment App

Parking facility maintenance fund

Public safety escort program l




MOTIVATION FOR

What is the goal of our planned changes? Provide a Positive experience.




Walker

Walker Recommendations 2016

1. Shared parking agreements with private lots 8. Parking facility maintenance fund
Baptist and Presbyterian Church Block 2, Office Lot All revenues deposited to cover operations and
in Block 7 maintenance

2. Consolidate operations and management 9. Public safety escort program
Co:jogi)?/l Williamsburg Lots, Policing — W&M Call for escort to and from car for employee lots and
an

“remote” spaces

3. Paid Parking

$1.50 on street up to 2 hours and $3 each hour after, Paid Lots =
$1 per hour

4. Adjusted Fines

$10 now, go to $35 1%, $50 29, $100 3" & if paid late doubled

5. Hire PEO “Ambassador” with extended hours

Part time $ 17K- $ 19K annually with hours extended to 7 or 8pm,
assistance not enforcement

6. Electronic citations and enforcement

New hardware and software with instant citation
issuance and electronic “chalking”

7. Payment Application

Include pay by phone, validation, and time extension




NV REINE el 1. Shared parking agreements with private lots

Baptist and Presbyterian Church Block 9 , Office Lot in Block 7

Block Name Supply \xslﬁfkﬁ:;d
. P Inconsistent or lack of
1 Municipal Bldg 94 82
enforcement
Health . .
7 Evaluation 46 30 Cruising for a spot
Center Clock watching
8 Mathew Whaley 93 83 Not enough parking
Lack of handicap spaces
9 Baptist Church 70 64 . :
Poor lighting
9 i | 35 Poor condition of lots
Church
50  306S.Henry - . L9t arrangement causes
Street dings
20 Verizon Building 32 25 No parking rate strategy

Typically a cost is associated with a public/private parking lease and conflicts
are unavoidable

-
R TEAM Thoughts — Expense v/s Benefit
L - .

X ' :..< ok, ! Only plausible for student and employee parking Too far for tourist users
ey e Jr =) : Conflicts with church use are inevitable Availability would be short term

‘ l“:‘-' Employees may prefer this space to Block 25 CW has 10 spaces now
e A :,",‘1; !
RV 3 ‘2 Y Too far to be useful Few spaces available during

~ o

weekday

2021 Weekend Public Parking . -
Not attractive for tourists

Occupancy Heat map



Colonial Williamsburg Lots, Policing — W&M and C\X/

NV RN atelam 2. Consolidate operations and management

No Parking

Residential Permit

No Parking 11PM~6AM
1 or 2 Hr. Max. Limits

Unrestricted Parking

Downtown Williamsburg Parking Study
On—Street Parking Restrictions

DESMAN

ASSOCILATES

Exhibit

2b

1995 Current
Conditions Map
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ResSIverT

2002 Current
Conditions Map

12 Parking types, 4
variations of No
Parking

< NP: 2am - 6am
<= NP: 8am - 6pm

NP
NP: 11pm - 6am

15 min
30 min
1hr: 8-5
1hr: 9-5
2hr:9-5
2hr: 9-9
Res-Red
Res-Blu




NV RN atelam 2. Consolidate operations and management

Colonial Williamsburg Lots, Policing — W&M and C\X/

e Police Department .
P Inconsistent or lack of

enforcement
Cruising for a spot
Clock watching
Not enough parking
* Planning Lack of handicap spaces
Poor lighting
Poor condition of lots

e CW Lot arrangement causes
dings

* \WW&M - operates and patrols several lots adjacent to No parking rate strategy

campus

* Finance Department

TEAM Thoughts — Expense v/s Benefit

e Cost of bringing CW lots up to City standards
PW estimates cost at $S2 -S2.5 million to repave all CW lots
Replacing hardware and software = $400,000 (S60,000 single)
Performance agreement between CW and City to stlpulate operational parameters
* Will need to address independent parking agreements R R i W A P

,'"x{_-.‘,; ¥ vy }P K ,' - ' * Additional staff needs g E&

More enforcement staff may be required
T e e LpR e e

2021 \X/eekend Publlc Parking Occupancy Heat Map




TNV RSEINE fsam 3: Paid Parking

$1.50 on street up to 2 hours and $3 each hour after, Paid Lots = $ 1 per hour
A 1995 Study Recommendations
Develop & 100-150 space public surface

e 204 0 priy [ * Paid parking recommendation broken into Phase Il and Ill improvements

?%% — . * Comprehensive parking meter program where short-term parking is beneficial
: . ] TEenee———— ) * Off-Street Lots — Merchant’s Square
Tl 107, parking mciers = —— * On-Street — Prince George Street
B ' * Rates should be structured to encourage turn over
i * On-street should cost more per hour than off-street to encourage use of lower
T g oo o) £ demand parking areas

* Validation program = Purchase provides 2 hours in off-street lots

=]

parking and control all access points

2002 Review Recommendations

* Paid parking only in off-street lots
* P1, P4 andP7 - 51 per hour — No validation
* CW should offer valet using P4 spaces - $10 for 4 hours

‘ = booth & gate

| Instan gates with aurucn f r payMvalidated |

‘ = closed driveway

| Permit Merchants Sq. and CW visitors
| W park kere during weekends

& \WT

owntown iamsburg Parkin u Exhibit b Wy
e —— A2 Current Conditions
(Poy Py Sy * Paid parking only in off-street lots
1995 Phase 1&2 * P151 per hour — No validation

Recommendations * P6 52 per hour - No validation



TEAM Evaluation

Example Paid Parking
Zone Map
(Not Recommended)

3. Paid Parking

$1.50 on street up to 2 hours and $3 each hour after, Paid Lots = $1 per hour

Between 2007 - 2011
early adopters of pay by
plate helped usherina
new vision for modern
parking management

first pay and display
meter was developed; /EXP :,
throughout the 1gg0s [ Al

1950s , San Francisco, the C53

A History of Parking Technology

other variations of

electronic payment were 2
developed however, still
based on visual

? 1930s,
- Oklahoma City,
1 ‘ | Oklahoma
developed the
first single

space meter

enforcement

Mur'\key Parking Essentials Series

demand.”

Likely the best method of creating turnover
* Establishes expectations for performance
* Creates revenue stream for parking assets
* Provides opportunity for Williamsburg style leadership
Success depends on implementation
* Motive for the system must be additional parking availability not revenue
* High tech solution for management to provide greatest benefit to the user
* Area of impact should be area of need with expansion as warranted
* More enforcement staff may be required

6§k  Stakeholder Issues
EVOLV

1. Inconsistent or lack of
enforcement

Cruising for a spot

Clock watching

Not enough parking
Lack of handicap spaces
Poor lighting

Poor condition of lots
Lot arrangement causes
dings

7. No parking rate strategy

B R W N

“Paid parking should be designhed to encourage turnover and parking supply availability, therefore,
higher-demand parking spaces should be priced more aggressively than those that experience lower

TEAM Thoughts — Expense v/s Be

£

P R U RN R SR R



I\ R e ilel s 4. Adjusted Fines

$10 now, go to $35 15, $50 29, $100 39 & if paid late doubled

Regional Parking Fines # of Violations  Fee Prior to Notice *Fee After Notice Inconsistent or lack of
Locality Fee Overtime 1st Violation $10 $30 enforcement
Hampton $20-$50 Not Stated 2nd Violation $30 $50 Cruising for a spot
3+ Violations S50 S70 Clock watching
Newport News $2-510 $2-5$10 per hour Not enough parking
S T S # of Violations Fee Prior to Notice *Fee After Notice Lack of handicap spaces
orfo - per hour Poor lighting
1st Violation Warning Not Applicable .
o Poor condition of lots
Virginia Beach $20-S50 $20 per hour ] .
2nd Violation $35 $50 Lot arrangement causes
Richmond $20-$50 Not Stated 3rd Violation $50 $100 dings
. . No parking rate strate
4t Violation $100 $200 parking 9y

PARKING VIOLATION

NOTICE This vehile s Impropesty parked. Violations areasfolows: Parking fines are too low to deter most people from attempting to “game” the parking

[ /313 total citations system and have not changed in at least 13 years.”
[N 3,328 reserved space violations

The numbers below refer to reserved space violations. TEAM ThOUghtS -
2170 Giveec’ [ 698 Ghences |460 ofenses .
23% Of allviolations unpaid

120 " 8% Jieitms

LELIFE SIELSE] { THE FLAT HAT

Two strategies to create parking availability through

turnover; paid parking and enhanced enforcement

* Warning provides opportunity for first time users to learn
g s the rules

“The City collected on 88.78% o : « Y :

its issued violations in 2015, a strong collections * Consider “Overtime” structure in later phase

rate. Additionally, 59.5% of issued violations, e Should be enough to be meaningful

including Warning tickets, were written due to ° Seems consistent W|th regional rates
“overtime parking” — vehicles parked in excess of

the designated parking windows in each zone.”




“The primary goals of an Ambassador program are
to promote the area, resolve concerns, deter
criminal activity, and help make the downtown
area a better, safer and friendlier place to live, visit,
shop and conduct business.”

NV R RN ate e 0. Hire PEO “Ambassador” with extended hours

Part time $ 17K- $ 19K annually with hours extended to 7 or 8pm, assistance not enforcement

Current Conditions

* 1 parttime PEO Inconsistent or lack of
enforcement
« Monday through Friday Cruising for a spot
° 9am through 2pm Clock WatChing
Not enough parking
» 4 Part Time PEOs approved, 3 are vacant Lack of handicap spaces
Poor lighting

Poor condition of lots
Lot arrangement causes
dings

No parking rate strategy

“The disadvantage of uniformed police officers providing parking enforcement occurs when incidents
require police response. Uniformed police officers are required to respond to incidents of public safety,
which could leave on- and off-street parking unattended at times.”

TEAM Thoughts —
e Critical step in improving parking experience
* Ambassadors enhance visitor experience
* Rely on proper balance of tech and personnel
* CW Lots being added will increase demands on time
* Enforcement during demand periods is important (7 or 8pm)
* Potential for crossover with garage management
* Potential for escort program
» Staffing will be reviewed throughout implementation




NV RN ate am ©. Electronic citations and enforcement

Include pay by phone, validation, and time extension; Student and Employee Parking Programs

Current Conditions

e Currently handwritten tickets are issued Inconsistent or lack of
Ammwomm  fe | * Duplicates or “carbon” sheets er_'f?" cement
-t i = i circulated for court records Cruising for a spot
| * Chalking is done by hand Clock watching
‘  Student leases in P1 based on semester Not enough parking
" - rate Lack of handicap spaces
- * Employee parking provided on-street Poor lighting
and in free lots Poor condition of lots
* One Ticket Track machine <|:-I(i)r: as"angeme"t SHEEEE
* Not ajudicial process, collected by g

Advantages Include: ="

- No parking rate strategy
* Information is automatically downloaded

Finance Department

“Using handhelds for parking enforcement is a best practice that is employed by many cities including
Arroyo Grande, CA; Santa Rosa, CA; Pittsburgh, PA; Washington, DC; Baltimore, MD; Chicago, IL; Seattle,
WA; Urbana, IL; and Easton, PA, to name a few.”

TEAM Thoughts —

Options such as scofflaw programs are * Thisis a necessary considering new technology
included with a permit database, so no and reduced expenses

C'tf:"l’”s will be written on permitted * New software works on cheaper and readily ,
vehicles. : . 2 _ —
available equipment S G T PSR R

directly to the system, avoiding data entry
errors and transcription errors from
sometimes-illegible handwritten citations;

Handhelds can recerdiacelnae T T T * Reduces time spent per citation and enables

special time intervals so the handheld keeps immediate pay option with proper software
track of warning time (like chalk marks on

tires). Some systems also use bar code

reading of licenses or permits.



NV REEIVE o1l - Payment Application

New hardware and software with instant citation issuance and electronic “chalking”

Current Conditions

Regional Online Payments * Parking data provided through Williamsburg Wayfinder Inconsistent or lack of
. Online * ParkMe provides location and rate info for parking enforcement
Localy Payments Nctes facilities but no other data Cruising for a spot
Hampton Yes Web * Does not include a payment option for fines Clock watching
Newport Ves Tl * Does not include validation system Not enough parking
News » Parking fees can be paid through web portal Lack of handicap spaces
Norfolk Yes Web * Highest volume of transactions is web based Poor lighting
Virginia  Portal is cumbersome to navigate for the user Poor condition of lots
Beach Yes Web Lot arrangement causes
dings
Richmond Yes Web No parking rate strategy

“The apps provide excellent transaction data, including the time and amount of the transaction, as well as
the zone, and the frequency of transactions by the motorist. The app can be used for hourly, daily, permit
and event parking.”

WILLIAMSBURG TEAM Thoughts —

* Transactional data alone would be worth the cost

* Thisis a common shared function of electronic
citation systems

* Addresses the need for a positive experience g ——.

* Customers expect convenience

Welcome @




TEAM Evaluation

8. Parking facility maintenance fund

All revenues deposited to cover operations and maintenance

Current Conditions
* Parking revenues are deposited into the General Fund
* Income from Parking Terrace monthly permit sales,
Prince George Street Garage permit sales and transient
parking income, and fines
* Parking expenses including salaries, equipment and minor
repairs are funded through the general fund and Police
Department budget
* Major expenses are funded through the Capital
Improvement Plan (sales tax and general surplus)

that they will be in operation for years to follow.”
TEAM Thoughts —
* It would help keep track of revenue to expense
* Five years for predictable revenue and expense
trends
* Enterprise fund not recommended — not
expected to be revenue positive

R N M R AP BT

Inconsistent or lack of
enforcement

Cruising for a spot

Clock watching

Not enough parking
Lack of handicap spaces
Poor lighting

Poor condition of lots
Lot arrangement causes
dings

No parking rate strategy

“The industry standard expected service life for a parking structure at initial construction is 30 to 50 years.
There are numerous facilities that have reached that age and are still in operation with the expectation




NV RN atelal O. Public safety escort program

Call for escort to and from car for employee lots and “remote” spaces

Current Conditions

* Police personnel would provide escort if requested and Inconsistent or lack of
available enforcement
* Campus Escort via golf cart or walking including off-campus Cruising for a spot
provided through Alpha Phi Omega Clock watching
» Steer Clear safe ride program — Available for students only Not enough parking
with on-campus or off-campus destinations Lack of handicap spaces
— o  Police Officers provide escort for businesses on request E°°r Iigh::ng .
. i i i _ oor condition of lots
Safety Stations in CW parking lots and on-campus Lot arrangement causes
dings
Hours: 7 days a week No parking rate strategy

7:00 PM - 1:30 AM
Phone: (480) 965-1515

“Fear is likely motivating certain numbers of employees to park near their place of employment and
perhaps occupy parking spaces that are intended to be short-term spaces to be used by customers.”

TEAM Thoughts —
* Volunteer service could be coordinated by ambassadors

* Golf cart ordinance would allow easier service provision
* |f staffing allows pre-determined rides could be

scheduled between high traffic areas and parking zones
* Strong community benefit — positive experience

(R R MR R PR R
3

T YES
) des

A B N AP T




Walker

TEAM Evaluation Staff Recommendations 2017

1. Shared parkipeft-\dements with private lots

Baptist and Pres5§"\ AS o PBlock 9, Office Lot in Block 7

Consolidate operations and management

Colonial Williamsburg Lots, Policing — W&M and CW/

Paid Parking

$1.50 on street up to 2 hours and $3 each hour after, Paid Lots = $1 per hour

- Adjusted Fines

$10 now, go to $35 15, $50 29, $100 3™ & if paid late doubled

Hire PEO “Ambassador” with extended hours

Part time $ 17K- $ 19K annually with hours extended to 7 or 8pm, assistance
not enforcement

Electronic citations and enforcement

New hardware and software with instant citation issuance
and electronic “chalking”

Payment Application

Include pay by phone, validation, and time extension

b Parking facility maintenance fund

All revenues deposited to cover operations and maintenance

b Public safety escort program
C

all for escort to and from car for employee lots and “remote”
spaces

g



TEAM Evaluation Successful Paid Parking Implementation



Williamsburg Parking revenues Williamsburg Parking costs

Parking Garage and Parking Terrace Estimated .
Annual EXDElEas Off Street Expenditures $ 9 29 ,43 1

Estimated Annual Revenues for the Parkin
w 370 f 400 Revenues — Off Street £

Garage and Parking Terrace

Estimated Annual Expenses for On-Street . .
Parking SoarcitciE I Estimated On Street Expenditures

Estimated Revenues from Parking Enforcement

Revenues - Enforcement with New Staffing Considered .

Estimated Expenses from Parking Enforcement

_ _ _ Estimated Enforcement Expenditures
with New Staffing Considered .

Total Net Position

$ 586,384




TEAM Evaluation Successful Paid Parking Implementation

STUDENT & EMPLOYEE
PROGRAM 9

Providing a student and
employee parking program
that is safe and convenient is
paramount to success

ENFORCEMENT

Strict enforcement is
essential to a meaningful
paid parking program

PARKING
AREA

RESERVED
: PARKING

FOR

V.LP

PHILOSOPHY

Operational philosophy
will be a factor in
community support and
lessened retail impact

AREA of IMPACT

Carefully defining the area
of paid parking application
will be an element of
acceptance

12/




Enforcement Successful Paid Parking Implementation

. . 4. Adjusted Fines

Fine Schedule Recommendation _ L o
Number of 5. Hire PEO “Ambassador” with extended hours
T —— « Staffing review during implementation

15t Violation \X/arning n/a 6 El . X . d f
nd Violation — $50 . Electronic citations and enforcement

3rd Violation $50 $100
4th Violation $100 $200

Regional Parking Fines

Locality Fee Overtime
Hampton $20-$50 Not Stated
Newport News  $2-$10  $2-$10 per hour

Norfolk $30-$40 $25 per hour
VirginiaBeach ~ $20-S50 $20 per hour
Richmond $20-$50 Not Stated

“The goal of fining violators is not to
increase revenues or fill City Coffers; it is to
influence parking behaviors that are
designed to keep parking spaces available
for short-term demand.”




Install 1 to 2-hr. parking meters || L&/ /LLLLLL 2L,

along Prince George Street

Develop a 100-150 space public surface
lot for long- and short-term parkers

(meters and monthly permits)

J0~-2

l S i
Install parking meters or payment E
kiosks with 30 min. 10 2 hr. limits

N

A With the development of additional parking,
1 climinate parking along North Henry St.
| ——

~ -

D)
@D

.

4

Install gates with cashiers for payAvalidated

ﬁ = booth & gate

= |

parking and control all access points I

@ = closed driveway

} Permit Merchants Sy. and CW visitors

]

| 10 park bere during weekends

@

L

0r

DESMAN

ASSOCIATES

1995 Phase 1&2
Recommendations

——

Downtown Williamsburg Parking Study Exhibit
Phase | and 1l Parking Facility Improvements
(Pay Parking System)

A2

Example Paid Parking
Zone Map
(Not Recommended)

22672017

L Fest
0 120 240

On-sireet parking
City owned
Colonial Wiliamsburg owned
Privately owned lots
Biock Number
Parking Lot
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2017 Staff Proposed
Paid Parking Zone




Area of Impact Successful Paid Parking Implementation

Walker Recommendations
* Walker Study recommends off-street paid

z z
2 @ = g F_9
arking be expanded to P2, P3, P4 and P5 s B 3 8
p g p , P3, @ 20 o 5 9
3713 8] s = . 1
: AP . -
* Walker Study recommends on-street parking b/ S ‘“ SLALES Pl cnny

be paid parking only SN /f%g\;\& ) (13) T (9

o Pkng Gar: E 1=4
?}”?ﬁ X [E;r\ i |
Staff Recommendations y ™7 == ’ '

PROS "é Sy —

T pr George St
- _..[ 6 ]— = ‘E Iﬁfﬁ—_]""
. . . "‘\Jr 5
* Focus paid p_arklng effort on high demand W @ ) -
areas to achieve short term turnover rates ., %% : '”‘u (19 8
o . R CITY OF q? 2-#
* The smaller zone will provide a free option for WILLIAMSBURG oy L ®
_— Siaff-proposed Paid Parking Zones
those W||||ng to Walk i&;g:_;z:ﬂgn._>Faws..nwmﬁam'ng 4500 A W Duke of Gloucester St
. : : : " S R i
* Avoids paid parking conflict with Library users P (17 @@ B
. (. ~_C
* Addresses 6 usage complaints from F—8—1  On-street parking (g S e =
takehold (55 City owned et ] _,l’_ﬂ_J )\Hﬁd f
stakeholders (136)  Colonial Wiliamsburg owned ‘\l‘j @ Ny
* Forces employees and students to follow (377 Privately ownedats s 2 '
k, I . @ Block Number W Lr_'\l_a
parking regulations p— L—"%:\;a\? @ )
e
Staff Recommendations g Cﬁf:h L g
3 (1 w
CONS ﬁB N
* Free parking areas at the library and the 1 i

. . _ol _ | P e
terrace may see increased competition T\,_‘LJ '

* Students will have increased costs to park on

o il
campus =

* Employees will have longer walks to and from Newport Ave 1
work




Student & Employee
Program

2017-2018 Decal Prices Effective July 1, 2017

Type: W&M Campus Decal

Faculty, Staff and Adjunct Faculty Rates

Category Aug 17
Tier 1 (Less than $20,000) $170.00

Tier 2 (Bstween 520,001 & $40,000) £254.00

Tier 3 (Between $40,001 & $60,000) $357.00

Tier 4 (Between $60,001 & $80,000) $383.00

Tier 5 (Between $80,001 & $100,000) $402.00

Tier 6 (More Than $100,001) $499.00

Student Rates

Resident/Graduate/Commuter-Day Student $375.00

Pell/Gate ,—V—I y icles @ Access Road ® Road Parking

|l rbinr )
/
o

Successful Paid Parking Implementation

Walker Recommendations

Students
* Eliminate student parking considerations downtown

“To further ensure convenient
parking for visitors of area
businesses The City should
discontinue the practice of

» Offer additional off-campus warehouse locations such as
the Colonial Williamsburg Visitor Center and Overflow

encouraging students to park in
the Prince George Garage.”

&<~ Campus Map

O ©0 00 @ ®

Staff Recommendations
Students
* Work with William and Mary to identify areas for
public/public partnerships to increase student and
employee parking opportunities

W&M MASTER PARKING LOCATIONS - JUL 2015




Student & Employee
Proram

1 NEWPORT AVENUE
(BLOCK 44)

2 VISITOR CENTER

3 caPITOLLOT
4 CAMPBELL'S EAST ]

5 Fsoror ]
6 MAIL CENTER LOT

7 COMMISSARY LOTJ

§ WAREHOUSE LOT—
(BLOCK 28)

9 PALACELOT
10 woobLAND

WEST LOT
44  BRUTON QQ
HEIGHTS LOT 8
Sy

12 WALLACE MUSEUM
EMPLOYEE LOT

Successful Paid Parking Implementation

Historic Area
Resident Parking

1670

* Decals are issued to new employees and residents and renewed each year
* Certain lots are designated as employee parking and others for residents

* Most residents are assigned certain spaces or a number of spaces

Colonial Williamsburg
Employee Parking

H@UMD@ Kilwinsg

“Sweel in every Sense since 1947'|

B R

TAPHOUSE GRILL
\], Rl ( (///// e //////

' %O{{“\
~ WILLIAMS-SONOMA
* Some businesses provide parking for employees through leased spaces

* Some businesses have parking arrangements with CW for the use of employee lots

* Based on the study data it is reasonable to assume many employees utilize free on-
street parking currently

Walker Recommendations
Employees
» Offer special rates in the Prince George Garage and/or
the Terrace Garage

* Utilize time restriction and/or paid parking in the Library
Lot




Philosophy Successful Paid Parking Implementation

DONALD SHOUP

|
|
|
J




Paid Parking

1 space open on every block

What is a positive experience? .
most of the time




Philosophy Successful Paid Parking Implementation

N

smartparking




Philosophy Successful Paid Parking Implementation

Consider a Case Study

SFMTA

Municipal Transportation Agency

San Francisco Municipal Transportation Agency
local public transit (Muni)
Walking
Biking
Roads
on-street parking
parking enforcement
Majority of off-street parking supply

28,800 metered spaces
20 City-owned garages

park

SFMTA approved enabling legislation in 2008
* Established areas of impact
* Ranges of pricing
* Target availability rates

Sensors and meters installed in 2010

Launched April 2011
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éﬂpark
p LEELIERN ¢

Average occupancy: before Average occupancy: after
Veekday average, 9am to 6pm Weekday average, 9am to 6pm
|

I:I

efore Srpark I | _I i
lock A - Central Business District Location No Open Spot: = —I -—

— oo >, S S o, (S

Jlock B - Nearby Location 3 Open Spots

.\
I‘ I
-y

After SFpark
S S, (S (S (S (S S S ol

Slock A - Central Business District Location 1 Open Spe

. 590 frem st seo
— (¢ o I———
Occupancy'
— B Osorommmr 4 oneoamin
0-30% 30 - 60% €0 - 80% 80 - 100%

' Occupancy not shown for bIbcks with poor quallly parking sensor data for the “Before® or "After* period
4 a0 0 hown o d 7 o QOSRANI Do



Philosophy

Successful Paid Parking Implementation

How often do blocks meet target occupancy?
Before vs after, 60-80% occupancy, hourly frequency

HP pilot, pilot, control areas
Weekdays 9am to 6pm

Eiibamk
p LEELIERN ¢

met 100%
more ofte

HP pilot

Target occupancy met

31% more often

Pilot

>
Parking search time (minutes)
Reported search times, before vs after

Control

6% more often

' 8 . e ' 8

Percentage of time

43% decrease

Control

13% decrease

6

Minutes

Control

How often are blocks too full?

Target occupancy met Before vs after, 90-100% occupancy, hourly frequency
HP pilot, pilot, control areas

Pilot vs control areas | Weekdays 9am to 6pm 0 10 20 30 40 50 60 70 Weekdays 9am to 6pm

Blocks were full

45% less often

HP pilot

Blocks were full
16% less often

Pilot

Blocks were tull
51% more often

0 5 10 15 20 25 30
Percentage of time
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AVERAGE RATE
BLOCK-SIDE CHANGE

OCCUPANCY PER HOUR

Under 30% -$0.50
30-60% -50.25

80-100% +50.25

Successful Paid Parking Implementation

60-80% No change

Hourly parking rates in SFpark areas

Before vs after (10 rate changes)
On- and off-street rates

Befae

Hourly rates
L&,
o

0.50
0.00

On-street Off-street

-$0.50 Civie I S x
Center out

Average hourly price change per block

Blocks that participated in the first 10 SFpark rate adjustments
Based on changes to average weekday hourly rates
Before vs after

Downtown

Marina

$0.50 Fnllmore I Mission
$0.00

Fisherman's Embarcadera
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Successful Paid Parking Implementation

Drivers visiting area for shopping,
dining, entertainment

Bafore vs aftar

Total garage usage (percent change)

FY2009 to FY2013

SFpark vs non-5Fpark garages

-6%

-89

Percent change annual

=10%%

12046

FY2008

Mon-SFpark

L
E

Change in sales tax revenue, FY2006-2013

Food product, ganeral retail and miscellaneous;
chain stores excludad

SFparkdabuts

R — Pt Othar
Fy¥ 2010 Fy2011 FY2012 H 40%

Drivers and passangears only, share (%) of drivers
Filot and control areas | Weekdays and Saturdays, Sam to 6pm

Before After Mat Change % Change

| Pilot arsas 45 58
Cantrol areas a3 58

“indhcates statisfical msignificanca

13
5

S0%
2%

2006 2007 2008 2009 2010

2011 22 2013
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dle Change, Deiore L0 ailer
surly rate for *After” shown
eekday average, 9am to 6pm

i 2 s

1 : ’ -

h - | Y v

J E- | &x ‘ c
Average occupancy: before
Weekday average, 9am to 6pm
500
I . = : " A — (¢
. AT A — [ -———] - ( < Hourly garage rates Hourly meter rates
- - 4 @ $1.00 or more decrease No change  — I e
c @ $0.01 10 $1.00 decrease @ $0.01 to $1.00 increase SO?Sto $0.25to $0.01to $0.26 to No overall
< 4 g G 1 25 £0.01 $0.25 $2.50 rate

Occupancy’
- - [ ] O SFpark garage usage® Other garages/iots

0-30% 30 - 60% 60 - 80% 80-100%  Occupancy data n/a

' Occupancy not shown for bIocks with poor quality parking sensor data for the "Before® or "Aller” period

< Garsoe 306 SHow (O weskchins A0d wessey) al Qoerating Hours
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STUDENT & EMPLOYEE
PROGRAM 9

Providing a student and employee
parking program that is safe and
convenient is paramount to success

ENFORCEMENT

n Strict enforcement is essential to
a meaningful paid parking
program

PARKING
AREA

RESERVED
: PARKING

FOR

V.LP

PHILOSOPHY

Operational philosophy will be
a factor in community support
and lessened retail impact

AREA of IMPACT

E Carefully defining the area of
paid parking application will be
an element of acceptance




Walker

TEAM Evaluation Staff Recommendations 2017

1. Shared parkipeft-\dements with private lots

Baptist and Pres5§"\ AS o PBlock 9, Office Lot in Block 7

Consolidate operations and management

Colonial Williamsburg Lots, Policing — W&M and CW/

Paid Parking

$1.50 on street up to 2 hours and $3 each hour after, Paid Lots = $1 per hour

- Adjusted Fines

$10 now, go to $35 15, $50 29, $100 3™ & if paid late doubled

Hire PEO “Ambassador” with extended hours

Part time $ 17K- $ 19K annually with hours extended to 7 or 8pm, assistance
not enforcement

Electronic citations and enforcement

New hardware and software with instant citation issuance
and electronic “chalking”

Payment Application

Include pay by phone, validation, and time extension

b Parking facility maintenance fund

All revenues deposited to cover operations and maintenance

b Public safety escort program
C

all for escort to and from car for employee lots and “remote”
spaces

g



TEAM Evaluation Recommended Implementation

Downtown Parking Study

Implementation Plan Year 1 (FY18)

1. Begin public relations effort

2. Adjust penalties

3. Purchase & install new hardware & software
4. Develop “Ambassador” training for PEOs
5
6
7

Walker completed the 2016
Downtown Parking Study and
staff has prepared the following

- - Begin working on operation & maintenance plan with CWF
implementation plan.

Purchase and deploy parking sensors in paid parking zone
Establish revenue streams for parking improvements

Downtown Parking Study
Available Funding

Year 1 (FY18)
$160,000 CIP
$100,000 CIP

Year 2 (FY19)

1. Consider a “flip” pricing strategy for on and off-street spaces
2. Execute operation and maintenance agreement with CWF

New annual costs include
maintenance fees and license “l
agreements.



DOWNTOWN
Parking Study

,19\"\ Implementation Plan




