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CITY OF WILLIAMSBURG

CONTRIBUTIONS TO OUTSIDE AGENCIES - FISCAL YEAR 2020

OUTSIDE AGENCIES

HUMAN SERVICES
3e Restoration
ARC of Greater Williamsburg
Avalon
Child Development Resources
Colonial C.AS.A
Community Action Agency
Community Svcs. Agency
Hospice of Williamsburg
House of Mercy
Literacy for Life
Peninsula Agency on Aging
Penins. Comm. On Homelessness
Williamsburg Faith in Action

Sub-total

HEALTH AGENCIES
Local Health Department
Olde Town Health Clinic
Colonial Behavioral Health

Sub-total

CULTURAL

Arts Commission
* Culturefix
* VA Arts Festival

VA Symph.-Lake Matoaka Concert

Sub-total

%

PROPOSED REQUESTED BUDGET ACTUAL  ACTUAL  CHANGE
FY2020 FY2020 FY2019 FY2018 FY2017 FY20/FY19
$ - S - $ 1,000 $ - - -100.0%
1,500 2,500 1,500 1,500 - 0.0%
19,000 19,000 19,000 19,000 19,000 0.0%
5,000 5,000 5,000 5,000 5,000 0.0%
6,000 6,000 6,000 6,000 6,000 0.0%
21,102 23,264 21,102 21,102 21,102 0.0%
7,500 7,500 7,500 7,500 7,500 0.0%
7,500 7,500 7,000 7,000 6,500 7.1%
1,000 5,000 - - -
1,000 5,000 1,000 1,000 1,000 0.0%
12,278 12,278 11,573 11,022 11,022 6.1%
2,759 2,759 2,759 2,759 2,759 0.0%
5,000 10,000 5,000 5,000 5,000 0.0%
$ 89,639 $105801 $ 88,434 S 86,883 S 84,883 1.4%
$109,645 $109,645 $108,683 $104,755 $ 102,705 0.89%
89,511 109,511 89,511 88,511 83,430 0.00%
255,000 273,000 255,000 255,000 255,000 0.00%
$454,156 $492,156 $453,194 $448,266 $ 441,135 0.21%
$ 159,000 $159,000 $ 160,000 $ 147,195 $ 160,029 -0.6%
- - - 6,650 - N/A
- - - 55000 50,000 N/A
8,670 - 8,670 6,000 6,000 N/A
$ 167,670 $159,000 $ 168,670 $ 214,845 $ 216,029 -0.6%

* Eligible to apply for funding through the Tourism Fund grant process.



CITY OF WILLIAMSBURG CONTRIBUTIONS TO OUTSIDE AGENCIES - FISCAL YEAR 2020
%
PROPOSED REQUESTED  BUDGET ACTUAL ACTUAL CHANGE
OUTSIDE AGENCIES FY 2020 FY 2020 FY 2019 FY 2018 FY 2017 FY20/FY19

COMMUNITY AND ECONOMIC DEVELOPMENT AGENCIES

Chamber of Commerce S - S - S - S 800,000 S 800,000 N/A
Colonial Soil & Water Conserva. - - 5,500 3,500 3,500 -100.0%
* Colonial Williamsburg Foundation - - - 1,300,000 1,300,000 N/A
Farmers Market 3,800 3,800 3,800 3,800 3,800 0.0%
Federal Facilities Alliance 7,702 7,702 7,715 7,430 7,532 -0.2%
Hampton Roads Planning District 29,591 29,591 12,652 11,888 12,051 133.9%
Heritage Humane Society - - 25,000 19,667 19,667 -100.0%
* Kingsmill Golf Tournament - - - 15,000 15,000 N/A
Peninsula Council Work. Dev. 5,947 5,947 5,947 5,947 5,947 0.0%
Reg. Econ. Dev. Initiatives 14,658 14,658 14,658 14,117 14,310 0.0%
TNCC-Historic Triangle Campus 2,463 2,463 2,677 2,600 2,525 -8.0%
TNCC-Site Improvements 16,026 16,026 9,036 7,632 7,716 77.4%
TNCC-Workforce Dev. Center 10,500 10,500 10,500 10,500 10,500 0.0%
Virginia Cooperative Extension 5,602 6,496 5,602 5,541 5,451 0.0%
Virginia First Cities 12,811 12,811 12,811 - - 0.0%
* * WMSBG Area Destination MKTG - - - 1,123,558 1,128,430 N/A
* Williamsburg Hotel/Motel Assoc. - - - 10,000 10,000 N/A
Williamsburg Land Conservatory 5,000 5,000 5,000 5,000 5,000 0.00%
Sub-total S 114,100 S 114,994 $ 120,898 $3,346,180 S 3,351,429 -5.62%
TRANSPORTATION
High Speed Rail Coalition S 4,500 S 4,500 S 4,500 S 4,500 $ 4,500 0.0%
N.N./WMSB. Int. Airport - - - - 5,627
Williamsburg Area Transport 375,975 375,975 375,975 375,975 340,778 0.0%
Sub-total S 380,475 S 380,475 $ 380,475 S 380,475 S 350,905 0.0%
TOT. CONTRIB. TO OUTSIDE AGENCIES 1,206,040 1,252,426 1,211,671 4,476,649 4,444,381 -0.5%

* Maintenance of effort funding, FY 2020 funding in Tourism Fund
** Eligible to apply for funding through the Tourism Fund grant process.
** * No longer in existence. Section §58.1-603.2 of the Code of Virginia establishes the Tourism Council of the
Greater Williamsburg Chamber and Tourism Alliance. For more information please refer to the
Tourism Fund.



CITY OF WILLIAMSBURG

FY 2020 PARTNER AGENCIES GRANT REQUEST

NAME OF ORGANIZATION CITY OF WILLIAMSBURG CITY OF RECOMMENDED Increase/d
FUNDED FY 2019 WILLIAMSBURG FOR FY-2020 ecrease
REQUESTED FY
2020
|. CURRENTLY FUNDED
COMMUNITY
AGENCIES/PROGRAMS
Avalon: A Center for Women & $19,000.00 $19,000.00 $19,000.00
Children
Child Development Resources $5,000.00 $5,000.00 $5,000.00
Colonial CASA (Court Appointed $6,000.00 $6,000.00 $6,000.00
Special Advocates)
Community Services Coalition, Inc. $7,500.00 $7,500.00 $7,500.00
Hospice House & Support of $7,000.00 $7,50000 $7,50000
Williamsburg $500.00
Literacy For Life $1,000.00 $5,000.00 $1,000.00
Peninsula Agency on Aging, Inc. $11,573.00 $12,278.00 $12,278.00 $705.00
The Arc of Greater Williamsburg $1,500.00 $2,500.00 $1,500.00
Williamsburg Area Faith in Action $5,000.00 $10,000.00 $5,000.00
Williamsburg - James City County $21,102.00 $23,264.00 $21,102.00
Community Actin Agency (CAA)
3e Restoration $1,000.00 $0.00 $0.00 1.000.00
I. SUBTOTAL COMMUNITY
AGENCIES $85,675.00 $98,042.00 85,880.00 $205.00
II. CURRENTLY FUNDED HEALTH
AGENCIES
Colonial Behavioral Health $255,000.00 $273,000.00 $255,000* |« geferred
toCM
Williamsburg Medical Assistance Corp. $89,511.00 $109,511.00 $89,511.00**
Dba Olde Town Medical & Dental Center
**deferred
toCM
Il. SUBTOTAL FUNDED HEALTH
AGENCIES $344,511.00 $382,511.00 344,511.00
I1l. REGIONAL AGREEMENTS
[Joint Exercise of Powers]
Peninsula Commission On $2,759.00 $2,759.00 2,759.00
Homelessness (N.N.)
IIl. SUBTOTAL REGIONAL
AGREEMENTS $2,759.00 $2,759.00 2,759.00
IV. NEW REQUESTS*
Williamsburg House of Mercy $0.00 $5,000.00 1,000.00/ $1,000.00
IV. SUBTOTAL NEW REQUEST $0.00 $5,000.00 1,000.00
GRAND TOTAL (I, ILILIV) $432,945.00 $488,312.00 434,150.00|
Notes: 3-E Restoration did not
apply
Net decreasel/increase
recommended for FY2020 $1,205.00

1/30/2019
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Date: January 8, 2019 Phaone: (757) 253-4813
To: Andrew O, Trivette, City Manager
City of Williamsburg
o
From: Martin Wheeler, General Administrative Manager [
Peninsula Health District
Subject: HEALTH DEPARTMENT BUDGET REQUEST - FY 2020

The Health Department Budget Request for Fiscal Year 2020 is respectively submitted for your

consideration.

SUMMARY

The overall mission of the health department is to protect, promote and preserve the health of the people
who live, work and play on the Peninsula. We assure preventive and environmental healith services, health
information, and vital statistics are available to the citizens of Newport News; provide medical services for
low-income citizens; plan and prepare for public health emergencies; and carry out other responsibilities
assigned by action of the Board of Health and the Virginia General Assembly.

The Williamsburg Health Department is an organizational unit of the Peninsula Health District (PHD). The
Peninsula Health District initiates and maintains a cooperative agreement between each of the five local
governments and the Commonwealth of Virginia. The City of Williamsburg minimum "match"
requirement is 39.569% of the City's portion of the total Health District budget.

The Peninsula Health District's proposed Fiscal Year 2019 operating budget is $8,069.173.

During FY 2018, the City received 3% of the total Health District Clinical Services and 9% of the
Environmental Health Services.



Population-based preventive services were provided throughout the district and costs were allocated based
upon total population served. The City’s share is 4.36% based upon data from the “Weldon Cooper Center
for Public Service July 1, 1017 Population Estimates.”

The City’s share of this budget was calculated by using percentages in accordance with the cost sharing
methodology utilized last year. The “base year” for calculations, unless otherwise stated (i.e., CY 2018),
is FY 2019.

The City's share of the funding sources is listed below:

State General Funds ¥ 167,453

Local Funds (Decision Package) $

Required "Match" $ 109,645

Estimated Revenue ¥ 33,566

Total $ 310,663
DISTRICT HIGHLIGHTS

During FY 2018 — Peninsula Health District’s Director, S. William Berg, MD, MPH retired. Donald R.
Stern, MD MPH is now the Interim Director while the Virginia Department of Health searches for a new
Health Director,

PROGRAM AREAS

Community Health Services include Clinical Services, Communicable Disease Control, Community
Nursing Services, Preventive Services and Interagency Collaboration/Coordination.

Clinical Services provides diagnostic and treatment services throughout the Peninsula Health District for
patients who are entitled to specific services by state law. Clinical activities include family planning
services and sexually transmitted infection (STD) clinics, along with walk-in services including pregnancy
testing. Clinical services are supported by medication and laboratory services located at the Peninsula
Health Center. Clinic staff continues to provide additional support to lab and medication services for
clients. There were 2,433 family planning, 3,577 sexually transmitted infection and 34 HIV testing
encounters in this fiscal year at Peninsula Health Center.

[n FY 2018, the Peninsula Health District serviced 6,680 individuals to determine their e} igibility for service
and program requirements based on their household income, financial status, residency, and health
insurance. Services and programs include Family Planning, Sexually Transmitted Infections Clinics,
Pregnancy Testing, Dental Clinics, Immunizations, and School Physicals.



Family Planning services include assessment, education, medications and supplies for the chosen
planning method.

STI Diagnosis and Treatment includes testing, identification, contact tracking and treatment for
patients having sexually transmitted infections.

School Physicals were provided on behalf of 38 indigent and uninsured children residing in the
District that are entering Virginia Public Schools.

Voter Registration applications were submitted on behalf of 143 individuals to the State Board of
Elections in FY 2018. The National Voter Registration Act requires that individuals be given an
opportunity to register to vote or change their voter information for federal and state elections upon
receiving services at State Agencies.

Specimen Collection 2nd Processing was performed to dispatch specimens for 2,339 syphilis
tests, 2,340 HIV tests, 2,990 chlamydia and gonorrhea tests, 174 Hepatitis C tests, 236 Hepatitis B
tests, 541 wet mounts, 3,268 specimens handled, 2,530 venipunctures done. Additionally, 172 T-
Spot tests for tuberculosis on behalf of individuals presenting for Clinical Services and
Communicable Diseases. 1,412 pregnancy tests were performed in-house.

Certified Spanish Medical Interpreters provide language based services on behalf of Spanish-
speaking individuals, including visits and telephone calls in Clinical Services, Dental Clinic,
Immunizations, and Eligibility. Spanish Medical Interpreters assist in community events and teach
classes, such as the Low Income Car Seat Safety Class and the Environmental Health Food
Handler’s Class.

Disease Control provides disease surveillance, investigation, prevention, and control for State mandated
reportable communicable diseases of public health significance. Public health staff investigate and
intervene in community outbreaks such as food, water or vector borne illnesses. Daily surveillance of
hospital emergency room patient symptoms assists with the early detection and rapid response to potential
biological and chemical threats.

Epidemic Control includes case contact follow-up and investigation to determine the index case
for the disease and implementation of procedures to prevent further spread of contagious
diseases. Throughout the district, the unit had over 2,8G0 reports of disease; this represents an
increase from the previous fiscal year. The Epidemic Response Team continued to meet as
needed. After-hours reporis from the medical community, fire, law enforcement and animal control
were received through the after-hours answering service and referred to appropriate district
staff. Health information and alerts were distributed to medical providers via mail, e-mail and a
blast fax capability. Hospital emergency department and urgent care center patient symptom
surveillance for bio-terrorism monitoring continues. There were 21 outbreak investigations that
were conducted. Disease control and consultation services were provided to student health services
at public and private schools, colleges and daycare facilities as needed. Additional epidemiologic

3



consultation services and public health guidance were provided to Urgent Care Centers, Emergency
Departments, Private Physician Offices, and laboratories for emerging infectious pathogens.

Tuberculosis Control provides tracking and identification of individuals with tuberculosis (TB),
monitors their freatment and provides medical supervision of TB patients who do not have another
source of care. Medical consultation is provided to local physicians and hospitals. The staff
consistently participates in a monthly Chest Clinic to discuss each patient residing in the District
currently under treatment to monitor, make adjustments and recommendations. The staff made 240
visits using direct observe drug therapy (DOT) and 408 direct observed Preventative Therapy for
TB. Throughout the health district, 1,456 had risk assessments for TB infection and the lab
technicians drew 172 T-spot blood test for TB screening,

Newcomer Health Program ensures that all newly arriving immigrants with a refugee and asylum
status receive a preventative health assessment within 45 days of arrival in the Commonwealth of
Virginia. The objective of this program is to identify and eliminate health-related barriers to
successful resettlement of Virginia’s refugee population, while protecting the health of the U.S.
population. The district provided a comprehensive health screening to 109 newcomers.
Interpretation services were also provided during their initial and return visits, accounting for 132
encounters visits.

U.S. Citizenship and Immigration Status Change (USCIS)

Form 1-693 is used to report results of 2 medical examination to USCIS. The examination is
required to establish that an applicant is admissible to the United States on public health grounds.
There were 255 1-693 forms completed by the Communicable Disease Department, The District’s
Health Director acts as Civil Surgeon to review and sign the vaccination documentation
requirements for refugees seeking a status change for citizenship.

Immunization Services promote timely and adequate immunization of citizens (especially
children) through practitioner, parental and patient education. The immunization clinics served
3,034 clients with 4,066 visits.

Immunization Action Program Strategies to increase awareness of pertussis and promote Tdap
vaccine to adults and at-risk groups were continued. The VDH Tdap special project continued
through October 2017, providing 100 Tdap vaccines to adults and high-risk groups at no cost.
During the back-to-school time period, August 21, 2017- September 4, 2017, 985 clients were
served, with a variety of vaccine needs. In addition to in-clinic flu shots for uninsured clients,
community outreach provided 200 flu shots at community sites including PORT homeless shelter
host sites.



Community Nursing Services provides screening and case management to assist patients with accessing
comprehensive and appropriate care.

Family Planning Outreach and Education provides information to participants including
abstinence, life planning, birth control methods, sexually transmitted infections and community
resources. Classes were held at various district public schools, colleges, WIC, and community
agencies, contacting 268 participants.

Nursing Home Screening provides the required nursing assessment of citizens who qualify or may
qualify for nursing home placement or community-based home health services funded under
Medicaid. Comprehensive assessments were conducted for 543 elderly residents and children,

HIV/AIDS Drug Assistance Program (ADAP) Services has seen a fluctuation in numbers due to
clients receiving insurance through the Affordable Care Act therefore receiving medication at their
local pharmacy. Clients continue to be referred to and enrolled in ADAP. However, clients continue
to be referred to and enrolled in ADAP. There are currently 40 ADAP clients served through the
medication program in the Peninsula Health District as of June 30, 2018.

Preventive Services include screening and educational programs for health behaviors and conditions that
can be mitigated or prevented by early intervention and/or behavioral changes. Adopting proper health
behaviors and screening for early signs of illness can help prevent illness, postpone clinical onset, avert
debilitating complications and prevent premature death fiom many medical conditions. Community
awareness, patient education, screening, and provider education strategies are employed to reduce
cardiovascular disease, cancers, diabetes, obesity, infant mortality, childhood lead poisoning, and injuries.
Through the formation of community coalitions of people and agencies with mutual interest, access to
education and screening for all segments of the community is enhanced.

Cancer Detection and Prevention included participating in or coordinating 14 cancer-related
educational and awareness events through the Cancer Prevention Coalition of the Peninsula. Tn
collaboration with Riverside Health System, the District referred 31 uninsured women for screening
and diagnostic services through the “Every Woman’s Life” breast and cervical cancer early
detection program. In addition, breast-screening services were coordinated through other
community resources for three women who did not meet “Every Woman’s Life” eligibility criteria.

Tobacco Free Efforts included 10 community educational events in collaboration with the Cancer
Coalition. Brochures/cards regarding Quit Now through the state Quitline were distributed and/or
available for interested clients, and the state Quitline Fax Referral System was utilized. Smoking
status is addressed with each client encounter, and the Quitline is offered as cessation assistance
for smokers. Electronic referral is now available to the Virginia state Quitline,

Child Health and Safety program provided educational trainings to child and day care providers
promoting information on health and safety issues needed for the centers to meet State
regulations. The Maternal and Child Health team conducted the VDH Low Income Safety Seat
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Distribution Education Program. Classes are held in the Newport News and Williamsburg site,
taught in both English and Spanish. Through this program, 168 car seats were provided to
participants, 19 were Spanish speaking only. The intent is to reduce unnecessary and preventable
motor vehicle injuries and fatalities to infants and children, through increased education with the
distribution of free child safety seats,

Saving Babies/Infant Mortality Prevention, Maternal & Child health (MCH) grant program
provided 136 Pack ‘n Play cribs along with safe sleep educational materials to low-income families
in collaboration with Health Families, Early Head Start, Department of Human Services and other
community-based home visiting organizations. One hundred percent of the Safe to Sleep 2 Month
Program Compliance forms demonstrated that families who received a Pack ‘n Play crib along with
safe sleep education were using the Pack ‘n Play safely, placing their infant alone and on their
backs in the portable cribs. Additionally, Safe Sleep resource bags were distributed to local
obstetrician and gynecology (OB/GYN) providers that contained onesies with “I sleep safest on my
back”, embroidered on the front, water bottles, dental floss, pacifiers and a variety of safe sleep and
breast feeding pamphlets. There were 135 resource bags distributed to five OB/GYN providers who
sec clients that live within the district. Educational sessions and materials on safe sleep and SIDS
were presented to community members at the Low Income Safety Seat Program, parenting classes,
WIC programs, and community-based health fairs. This includes participants receiving group and
individual education as well as individual interaction on the ABC's of safe sleep and SIDS. One
hundred percent of the participants were able to state the ABC's of safe sleep. Through these events,
1,903 educational materials were distributed.

Peninsula Community Health Worker Network (CHWN) program, helped to establish and
forge community partnerships with local organizations to provide outreach, focused on chronic
diseases. Within the Peninsula, 10 community health workers (CIWs) attended community events
and shared information about the health department’s services as well as provide information on
public health updates. Through this program, organizations within the community would refer to
the CHWN when there was a need for health education and outreach programs focused on public
health issues/topics. The Newport News Public Library was one of the first partnerships established
with the CHWN and chronic disease outreach was provided to patrons at Grissom Library. This
also provided the opportunity to provide chronic disease outreach with library branches in other
cities within the district. Newport News Parks, Recreation and Open Space Active Lifestyle
program was another significant partnership in which CHWs provided chronic disease outreach at
the Doris Miller Community Center Active Lifestyle program.

Chronic Disease Self-Management and Diabetes Self-Management

Peninsula Health District (PHD), in collaboration with community partners, continues to facilitate
free Chronic Disease Self-Management Program (CDSMP) and Diabetes Self-Management
Programs (DSMP). These evidence-based workshops, originally developed by Stanford
University, consist of one interactive session each week for six weeks. This fiscal year, two DSMP
workshops and two CDSMP workshops were facilitated by PHD staff as well as one 5 day Leader
training, with 10 participants. New leaders support the community in sustaining the availability of
Leaders that are able to co-facilitate the CDSMP and DSMP workshops throughout the community,
year to date there were 30 workshops.



HIV/Sexually Transmitted Infections (STI) Outreach and Education:
HIV/Sexually Transmitted Infections (STI) outreach and education provided information on

abstinence, safer sex, HIV/STI prevention and community resources to five community agencies.
205 participants were educated. The health department collaborated with the Delta Sigma Theta
Sorority, Self-Protection Awareness (SPA) and the Community Free Clinic to provide a World
AIDS Day program on the Peninsula. Condoms and educational resources were provided to local
jails, detention centers, community agencies and universities on HIV and other STIs.

Other partnerships, coalitions, community forums and meetings staff has participated in
include Poquoson School Health Advisory Board (SHAB), Family Assessment and Planning Team
(FAPT), Community Policy and Management Team (CPMT), Newport News One City Marathon,
and Child Development Resources.

Dental Health Services promote optimum dental health through dentat treatment, screening, community
awareness, and education.

Dental Clinic provided acute and emergent dental care services and some preventive services for
low income, uninsured adult citizens of Newport News. There were 941 unduplicated patients
with 1,534 dental visits for the fiscal year.

WIC Dental Services were provided by the Bright Smiles dental hygienist. The hygienist
conducted 90 screenings, and fluoride varnish treatments. There were 52 referrals to local deatists
and 27 clients received patient education.

Environmental Health Services protect district residents from food and waterborne diseases through
mandated inspections of food establishments, swimming pools, and other entities such as a local
commercial dairy. The Environmental Health staff conducts sl studics as part of the District's sewage
disposal and septic tank inspection program. Other services include administration of rabies control
programs, beach water quality monitoring, body art establishment regulation, elevated blood lead
environmental investigations, marina inspections, and correction of shellfish program violations. Training
and consultation is provided to owners and operators of food establishments and swimming pools to ensure
sanitary operation and maintenance for the public. The staff investigates citizen complaints regarding
environmental health issues.

Education and Traininp Services provided training programs and internships for 104 students totaling
over 6,000 hours. Students were from colleges and universities (undergraduate and graduate programs),
medical schools and hospital residency programs, The quarterly professional development trainings for
staff averaged 87 employees in attendance at each event. Other training programs provided via group
webinar, video conferences or on-site sessions provided 488 participants with approximately 40 hours of
training,



Emergency Preparedness and Response Program provided all planning, exercise, and response activities
related to the public health aspects of response within the localities under the Public Health Emergency
Preparedness and Cities Readiness Initiative grants from the Centers for Disease Control, reporting to the
CDC via the Virginia Department of Health.

Review and revision of plans related to Mass Fatalities, Medical Counter Measures (antibiotics and
vaccines) to support routine activities such as back-to-school and influenza vaccination programs and Foul
weather response.

Medical Reserve Corps activities exercised these plans and responses via Rabies vaccination clinics with
volunteer human resources to meet the public health need and the regulatory requirement of the provision
of a clinic every two years for the locality.

Active participation in the Eastern Virginia Healthcare Coalition that provides preparedness consultation
and support to the hospitals, nursing homes, assisted living facilities, group homes and dialysis centers (and
other congregate care facilities) in the locality.

Provision of EMpower data and analysis; identified data by the physical address of every citizen with
power-dependent needs in the locality. This is Protected Health Information that serves the response efforts
within the locality as needed.

The Peninsula WIC Program has four clinics that serve the citizens of Newport News, Poquoson,
Williamsburg, York County and James City County. WIC provides nutrition education and wholesome
supplemental food packages to eligible pregnant, breastfeeding and postpartum women, infants and
children up to the age of five years old.

During FFY-2017, WIC completed dictary risk assessments, conducted high-risk evaluations, offered
breastfeeding support, provided individual nutrition counseling, and taught group nutrition education
classes to approximately 5,210 eligible participants.

WIC promotes and encourages breastfeeding as the preferred method of infant feeding. WIC provides a
breastfeeding-friendly environment, complete with a designated breastfeeding room, along with positive
breastfeeding images and messages throughout the clinic. At enrollment, all pregnant and breastfeeding
women are referred to one of the Breastfeeding Peer Counselors for support, education and follow up. 873
pregnant women were referred to the breastfeeding Peer Counselors for support, education and follow-up.

WIC’s outreach efforts enhance collaboration with local partner agencies that serve WIC eligible families.
Each WIC participant receives a Community Resources referral guide with detailed information on other
services in the Peninsula. WIC staff participated in 12 community outreach events this year, reaching 410
potential new participants. This year WIC collaborated with community partners in a variety of ways,
including:

* WIC collaborated with Riverside Regional Medical Center by providing practicum
experience for their 3" year medical students to participant in anthropometric data
collections.



¢ The WIC program continued its partnership with Smart Beginnings by referring 247 WIC
families who were in search of quality early childhood education and services for children
under age five.

e WIC nutritionists participated in the Pregnant Soldiers of Fort Eustis program by
highlighting WIC program requirements, the importance of good nutrition and the benefits
of breastfeeding.

Administrative Services include, but are not limited to, the director's office and management staff,
maintaining vital records of births and deaths, medical supply system, data processing and management
information systems, accounting and revenue collection systems, health planning and program
management. In accordance with Article 5, Chapter 1 of the Health Laws of the State of Virginiz, the
district director is the “Local Health Director” for each of the five governments. The director is
responsible for ensuring that all state and locally mandated health department functions are accomplished.

STATE AND FEDERAL FUNDING

The Peninsula Health District has based its cooperative budget on the premise that there will be a salary
increase in the district’s total budget. Legislation passed in Fiscal Year 2018 for the salary increase. As
usual, the budget projection and request for the five local governments is prepared prior to the Virginia
General Assembly. It is impossible to predict state legislative actions that will affect the budget.

ATTACHMENTS

A. District Budget Summary
B. Services Summary
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CITY OF WILLIAMSBURG
FY 2020 PARTNER AGENCY APPLICATION

Formal Name of Organization: Colonial Behavioral Health
Address (principal location) 473 McLaws Circle
City, State, Zip Williamsburg, VA 23185

Mailing Address (if different)

Agency Director David Coe
Telephone 757-253-4061
E-mail dcoe@colonialbh.org

Organization Mission Statement

The mission of Colonial Behavioral Health, the local Community Services Board, is to facilitate
opportunities for recovery, resiliency and wellness to individuals and families affected by mental iliness,
intellectual disabilities and substance use disorders.

Through an array of strategies and collaborative partnerships with local and regional providers, CBH
will demonstrate a commitment to quality assessment, prevention, treatment and habilitation through
best practice methodology for the citizens of James City County, City of Poquoson, City of Williamsburg
and York County.

Organization Services [List major categories in order of importance]:
Community Support Services — Case Management, Mental Health Skill-building Services, Hospital
Discharge Planning, Intensive Care Coordination, Crisis Stabilization

Day Support Services — Mental Health Psychosocial Rehabilitation, Intellectual Disability Day Support
and Behavioral Consultation

Emergency Services — Crisis Intervention, Short-term Crisis Counseling, Crisis Assessment Center
(CITAC)

Outpatient Services — Child, Adult, Geriatric Counseling, Intensive In-Home Services, Intensive
Substance Abuse Outpatient, Psychiatric & Medication Services

*
FY 2020 Application City Of Williamsburg, pg 1



Residential Services —Intellectual Disability Residential Services and In-home Supports

Transportation Services — Door-to-Door, Home to Program / Community Site transportation

Amount Requested for FY 2020: $| $ 273,000

Please return one copy of this application (with attachments*) no later than 4:30 PM, Mon.,
Jan. 17, 2019

City of Williamsburg
Dept. of Human Services
401 Lafayette St., Fl. 1
Williamsburg, VA 23185

*[Attachments required: 1), Board List, 2) Organizational Chart, 3) Brochure 4) most recent Audit

*
FY 2020 Application City Of Williamsburg, pg 2



City of Williamsburg
Fiscal Year 2020 Application

NARRATIVE PAGE

1. Please provide a brief description of the direct services your organization
provides to City of Williamsburg residents.

Community Services Boards were created under Chapter 5, Title 37.2 of the Code of
Virginia. Colonial Behavioral Health (CBH) is the local Community Services Board
established by the Cities of Williamsburg and Poquoson and the Counties of James
City County and York County to provide a system of comprehensive community mental
health, intellectual/developmental disability, and substance use disorder services.
These services include those mandated by the Code of Virginia - Emergency/Crisis
Services and Case Management Services — as well as numerous additional service
mandates imposed via the Performance Contract between the CSBs and the state.
Local governments are mandated under § 37.2-509 of the Code of Virginia to provide
matching funds for state funding to Community Services Boards.

2. Are there other organizations in the Historic Triangle who provide the same or
similar services (by program)? If so, please indicate how you partner and
collaborate with such agencies.

The CSB is uniquely authorized and mandated by the Code of Virginia to provide
services no other organization in the region can provide. No other organization
provides the depth or breadth of additional behavioral and developmental services.
CBH partners with the Williamsburg Community Health Foundation, Olde Towne
Medical Center, Child Development Resources, and several free clinics to provide
complementary, but not duplicative, medical and developmental services.

3. Describe your ongoing working relationship with the City’s Department of
Human Services.

The CSB partners with the City’s Department of Human Services as an integral part of
the City’s social safety net.

4. Please indicate whether or not your agency charges for services. If so, please
discuss the fee scale and how your agency deals with those who are unable to

pay.

CSBs are required by the Code of Virginia (§ 37.2-504) to charge and collect fees for
services. CBH will bill most healthcare coverage for eligible consumers. Individuals
without healthcare coverage have access to a sliding scale for many services.

FY 2020 Application City Of Williamsburg, pg 3



5. What were your agency’s most challenging programmatic issues in the past
year?

CBH continues to adapt to changing environmental conditions during a period of
relatively stagnant salary growth and increased costs for healthcare and retirement for
both employer and employees.

The trend of placing Medicaid and Medicare revenues under management by Managed
Care Organizations (MCOs) continues. Multiple management contracts and
demonstration projects are awarded require CBH to adapt to multiple billing, provider
enrollment, quality management, utilization review and staff training systems and
requirements. This places increased demands on CBH'’s financial, human resource and
guality management resources.

Changes in the healthcare delivery model generally require CBH to integrate its
behavioral health services with medical services. While a key strategy is to collaborate
and partner with local medical providers, additional demands have been placed on CBH
Psychiatric and Community Support systems.

The settlement between the Commonwealth of Virginia and the Department of Justice
over the operation of state training centers for the intellectually disabled requires greater
numbers of more severely disabled individuals to be served in the community. CBH,
and the CSB system statewide, has worked to develop more intensive services and
oversight functions to comply with the requirements of the settlement. This places
greater demands on CBH Case Management and other Community Support services.

Recent events linked to capacity issues with public and private inpatient psychiatric
services highlight conditions that have challenged CBH crisis services for some time.
Growth in demand has far outstripped resource availability for inpatient and community
Crisis Services. Budget reductions during the recent recession erased any new state
revenues for these services. CBH Crisis, Community Support and Hospital Discharge
Services struggle to keep pace with service demands.

Note: this request is prepared as the General Assembly is just beginning work on
budget amendments that will affect CBH revenues; Medicaid Expansion went into effect
1/1/19 and will have impact as well. This is a preliminary submission based on limited
information available to date. A final request, not expected to exceed this estimate, will
be submitted when more is known about state revenues.

FY 2020 Application City Of Williamsburg, pg 4



Agency:

Colonial Behavioral Health

Program Services/Client Data

Instructions: Enter the total number of unduplicated clients served by the agency from the localities
listed. (An unduplicated client is an individual who is counted one time during the contract year, even
though that individual may receive multiple services or one service multiple times.)

Previous Fiscal Year

YTD Current

Projected Budget

Locality

Unduplicated

Unduplicated

Estimated

Clients Clients (6mos) Unduplicated Clients
FY 2018 FY 2019 FY 2020
(7/1/17 to 6/30/18) | (7/1/18 to (7/1/19- 6/30/20)
12/31/18)
City of Williamsburg 241 178 250
James City County 1,986 1,347 2,000
Upper York County 229 180 240
Other 2,427 1,433 2,450
TOTAL 4,883 3,138 4,940
Cost Per Client* $ 3,402 $2,170 $ 3,664

*Divide the Adopted Budget or Projected Budget for the FY listed at the top of each
column by the total number of unduplicated clients.

Program Services/Client Demographics

Note: Please indicate the number of unduplicated clients served in each category for
FY 18 (7/1/17 — 6/30/18)

Racial/Ethnic , .

Data Cle_ of James City | Upper York Other_ _
Williamsburg | County Localities

Hispanic/Latino 19 103 9 93

BIack_/Afrlcan 66 476 41 700

American

Asian 6 14 3 18

White 135 1,312 165 1,551

Other 34 184 20 158

TOTAL 241 1,986 229 2,427

FY 2020 Application
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Comparative Agency Budget History

Formal Name of Organization: Colonial Behavioral Health
Comparative Agency Budget History (Income)

Highlighted cells are electronically self-calculating.

Agency Operating Budget: FY-2018 FY-2019 FY-2020 FY-2020 Budget FY-2020 Budget
From: 7/01/2017 From: 7/01/2018 From: 7/01/2019 VS VS
To: 6/30/2018 To: 6/30/2019 To: 6/30/2020 FY-2019 Budget FY-2019 Budget
(Actuals) (Current Budget) (Proposed Budget)

$ (dollar difference +/-) % (percentage
difference +/-)

INCOME:

1. UW Allocation S -1S -|s -|s - -

2. Individual Contributions S -1 -1$ -1S - -

3. City of Williamsburg S 255,000 | S 255,000 | S 273,000 | $ 18,000 7.06%
4. James City County S 1,392,400 | S 1,578,769 | S 1,740,000 | S 161,231 10.21%
5. York County S 825,000 | S 825,000 | S 883,000 | $ 58,000 7.03%
6. Other Gov. Income S 8,208,424 | S 8,015,068 | $ 7,700,000 | $ (315,068) -3.93%
7. Grant Income (list all sources) S -1 -1$ -1$ - -

8. Foundations (WCHF, etc). S 538,683 | S 543,054 | S 570,000 | S 26,946 4.96%
9. Special Events (net after expenses) | $ -1 -1$ -1$ - -
10. Membership Dues S -1$ -1$ -1S - -
11. Program Service Fees S 5,243,937 | $ 6,381,546 | S 6,750,000 | S 368,454 5.77%
12. Sales to Public S -1 -1$ -1$ - -
13. Interest Income S 33,491 | $ -|s 35,000 | $ 35,000 -
14. Income from other United Ways S -1$ -1$ -1S - -
15. Miscellaneous S 219,189 | S 139,050 | $ 150,000 | S 10,950 7.87%
16. Total Income (1-15): $ 16,716,124 | $ 17,737,487 | $ 18,101,000 | $ 363,513 2.05%

FY-2020 Application G-22 City of Williamsburg, pg. 6



Comparative Agency Budget History

Formal Name of Organization: Colonial Behavioral Health

Comparative Agency Budget History (Expenses)

Highlighted cells are electronically self-calculating.

Agency Operating Budget:

FY-2018
From: 7/01/2017

FY-2019
From: 7/01/2018

FY-2020
From: 7/01/2019

FY-2020 Budget

FY-2020 Budget

To: 6/30/2018 To: 6/30/2019 To: 6/30/2020 FY—201\€IJSBudget FY-2019 Bu\(IjZet %
(Actuals) (Current Budget) (Proposed Budget) $ (percent difference +-)
(dollar difference +/-)

EXPENSES:*

1. Personnel Expenses + Fringe Ben. $ 13,035,773 | $ 13,577,215 | $ 13,940,728 | $ 363,513 2.68%
2. Other Labor (contracted, etc.) $ 1,509,301 | $ 1,497,839 | $ 1,497,839 | $ - 0.00%
3. Occupancy (rent, utilities, etc.) $ 966,623 | $ 1,110,921 | $ 1,110,921 | $ - 0.00%
4. Office Expenses (postage, copy, $ 305,333 | $ 307,906 | $ 307,906 | $ - 0.00%
supplies, etc.)

5. Insurances $ 170,020 | $ 81,000 | $ 81,000 | $ - 0.00%
gf)ap'ta' Expenses (major purchases, | ¢ 132,333 | $ 568,641 | $ 568,641 | $ - 0.00%
7. Direct Program Expenses $ 308,668 | $ 407,214 | $ 407,214 | $ - 0.00%
8. Travel, Conferences, etc. $ 88,918 | $ 90,498 | $ 90,498 | $ - 0.00%
9. Education & Training $ 68,691 | $ 56,390 | $ 56,390 | $ - 0.00%
10. Miscellaneous ** $ 24,773 | $ 39,863 | $ 39,863 | $ - 0.00%
11. TOTAL EXPENSES (1-10) $ 16,610,433 | $ 17,737,487 | $ 18,101,000 | $ 363,513 2.05%

* Provide footnotes to add clarifying information to any expenses category

** Applicant must provide an explanation of the nature of Miscellaneous expenses in a footnote.

*** Attach an explanation of items with changes of more and /or less than 20%

FY-2020 Application
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WILLIAMSBURG AREA

ART

COMMISSION
401 Lafayette Street, Williamsburg, VA 23185

January 14, 2019

Ms. Barbara Dameron
Director of Finance

401 Lafayette Street
Williamsburg, VA 23185

Dear Ms. Dameron,

The Williamsburg Area Arts Commission is pleased to report actions taken for the 2019-2020
grant year.

Last year, we granted $159,000 to 32 organizations for programming in arts education, visual
and performing arts, arts festivals, and arts advocacy.

For the 2018-2020 grant year, WAAC received 30 requests totaling $208,525. Based upon the
requests, the continued influence of arts in the Historic Triangle and the localities that WAAC
serves, as well as the economic impact arts have in our community, the commissioners
respectfully request $159,000 (an appropriation of $75,000 from the City of Williamsburg and
James City County respectively; this also assumes that each locality will receive $4,500 from
the Commonwealth, as in the past year) to continue to provide support for these valuable
programs and endeavors.

The commissioners have recommended that if a 5% increase is granted, the extra funds will be
distributed evenly across each funded organization (except if increased funds exceed the total
amount requested).

Thank you for your most generous support of the Williamsburg Area Arts Commission ~ we are
grateful for the investment that the City of Williamsburg — City Council continues to make
concerning the arts for our residents.

Respe: y submitt 4
$'~ ! C

san Branch Smith
Williamsburg Area Arts Commission Chair



WILLIAMSBURG AREA ARTS COMMISSION- FY 202(
Amount Amount Amount Amount Amount Amount Total # Served Description of Grant Request
Organization Requested | Recommend | Reguested | Recommend | Recommend | Recommend EY 2018
FY 2018-2019 | FY 2018-2018 | FY 2019-2020 | FY 2019-2020 5% -5% Latest
Full Year of Data]

1 |ACCORDION RENAISSANCE $1,500.00 $1,100.00 $1,500.00 $800.00 $840.00 $760.00 Youth - 25 Since 2015, Accordion Renaissance has presented an annual winter concert at

100 Sharps Lane Adults - 40 :‘he Wl.ll'\a.msb;:g Public L.ibra.r\./ wnfh thet help ofﬂt‘he r\|Ivi|||arr|sbl;1rg /?rea Arts

T e unpr of winter weather has caused us to re-
WI||IameUI'g_, VA 23185 - - Other - 10 schedule the annualpconceit for the spring.Requested funds will support a
Marcy Horwitz 804-740-3032 / Jim Rice 757-880-330¢ Total - 75 spring concert during 2019-20 at the Williamsburg Public Library.
marcy@marcyhorwitz.com; jimricevt@gmail.com

2 |AN OCCASION FOR THE ARTS $17,500.00 $13,000.00 $14,000.00 $11,500.00 $12,075.00 $10,925.00 Youth - 1,500 The funds received from the Williamsburg Area Arts Commission will help
PO Box 363 Adults - 13,500 offset the expansion of the youth art show. With the funds we will be able to
WiIIiamsburg, VA 23187 Other - 10,000 fnaa‘ge more stydents, have more dfisplay spacte anlcll bett;r prgrr;otettheir wdor(l;

o the performing arts will see their budget expande
Stuart Honenberger 757__503-2722 / Leo_ Charette_ 757-565-7585 Total - 25,000 which we hope means increasingly diverse and talented acts on our currently
stuart.honenberger@gmail.com; aofta.artists@gmail.com two (but possibly increasing) stages. We are exploring partnerships to engage

3 |ART AT THE RIVER COMMITTEE OF THE YORKTOWN FOUNDATION $3,000.00 $2,450.00 $3,000.00 $2,200.00 $2,310.00 $2,090.00 Youth - 100 Grant funding will be used for general operating expenses to assure the first-
406 Old Dominion Road Adults - 1000 rate quality of the show; those expenses include printing, musical
Yorktown VA 23692 Other - 800 entertélnment, attracting respected jurors from the arts industry, and
Maydel Nelson 757-898-6147 / Edith Robertson 757-812-909¢ Total - 1900 advertising to attract both artists and attendees
ladynelson06@cox.net; erobertson1781@cox.net

4 |AURA CURIATLAS $2,250.00 $2,250.00 $2,500.00 $2,400.00 $2,520.00 $2,280.00 Youth - 31 This grant will support the Spring 2020 performance at the Kimball and will
2825 Hidden Lake Dr. Adults - 87 include a new story, The Fool's Journey, inspired by our current Tarot Project,
Williamsburg, VA 23185 Other - 20 Lhe F;);ﬂ and thes\lggorlod. Fu;ds will cover theatre rz;;x)l, |nsll)1r§nce, pfersonnel, :
Joan Gavaler 757-561-4247 Total - 138 t:xg ice costs (. ) and transportation costs | ) to bring performers I
jsgava@wm.edu or auracuriatlas@gmail.com

5 |CELEBRATE YORKTOWN $2,200.00 $2,200.00 $2,200.00 $2,200.00 $2,310.00 $2,090.00 Youth - 90 Grant money awarded will support a series of 8-10 concerts in the historic
113 Lafayette Road Adults - 700 Grace Church Churchyard on SundaY evenings in July ?nd August 2019. Each
Yorktown, VA 23690 Other - 400 ?:::2: Eafgsis:cclet:tps‘ntt‘t;t:\eenzzbllc. The funds received will pay musician
Leslie Viccellio 757-869-6203 / William Cole 757-887-880( Total - 1190 )

Leslie.Viccellio@gmail.com; info@yorkriverinn.com

6 |CHESAPEAKE BAY WIND ENSEMBLE $1,000.00 $500.00 $1,000.00 $500.00 $525.00 $475.00 Youth - 17 T e st o e on mpbosed of
P.O. Box 6633 Adults - 150 b active and retired music teachers, professionals, and selected high
Yorktown, VA 23690-6633 Other - 150 school and college students. We will perform one or two concerts per year at
Bonnie Baffer 757-856-2152 / William Garlette 757-637-722¢ Total - 317 the FefEUWh" Che"‘efl's Music aTd A;‘S Hall to a'iE"hWifh our miSSiOV':IOf

" presenting high quality musical performances to the community. We are
d4dg@cox.net; cbwemdbg@cox.net planning a concert there in Dec. 2019 in collaboration with the Yorktown
Chorale.

7 |FLUTE FRENZY $3,000.00 $3,000.00 $3,000.00 $2,600.00 $2,730.00 $2,470.00 Youth - 100+ As ever, we are asking for operating funds. Knowing that our core programs ||
P.O. Box 1266 Adults - 100+ are fl.nanclallv se.cure gives us the c.onfldence to reach out to more flutists and I
Willamsburg, VA 25187-1266 e - 100t ot ovdter of g, these e Sirio s s |
Cherry Robinson 757-746-6409 / Teresa Denner 757-508-468¢ Total - 300+ direction is by paid qualified music teachersi Insurance premiums for general
cherry.robinson@gmail.com; teresa.denner@ml.com liability and instrument cover. Rental of practice facilities. Sheet music

purchase and distribution, flute maintenance. Scholarships. Web site, I
8 |INSTITUTE FOR DANCE, INC. $3,500.00 $1,500.00 $3,500.00 $2,000.00 $2,100.00 $1,900.00 Youth - 331 - pTS— = W — |
unding will be used for our popular holiday production, Christmas Dreams.
33_5_6 Ironbound Road #501 Adults - 672 This unique-t i holiday show is written, choreographed, propped |
Williamsburg, VA 23188 Other - 66 and performed entirely by our local dance studio. In 2018, Christmas Dreams | |
Melissa Cantrell 757-784-299¢ Total - 1069 is the only large-scale, Williamsburg-based holiday dance production offered
meljoe4@cox.net in the Historic Triangle region.

9 |[MUSCARELLE MUSEUM $0.00 $0.00 $0.00 $0.00 The Muscarelle endeavors to create a community-wide art project titled
603 Jamestown Road “Links.” The project will conduct hands-on workshops throughout

e g over the course of one year. Rotary tools will be used to create a H
Wllllamsb_urg, VA 23188 4’ x 100" multi-colored, multi-paneled woodcut. Participants will be H
Steve Prince 757-221-5500/ Aaron De Groft 757-221-270: to create works of art commemorating the history of the first
saprince01@wm.edu: ahdegr@wm.edu Africans to arrive in America in 1619. The project will work with the

10 |OPERA IN WILLIAMSBURG $15,000.00 $13,500.00 $15,000.00 $14,100.00 $14,805.00 $13,395.00 Youth - 350 The majority of Opera in Williamsburg's expenses is artists' fees for our L
P.O. Box 2041 Adults - 450 performers in fully-staged opera productio.ns --our s.oloist, ensemble
WiIIiamsburg, VA 23188-2041 Other - 1200 members, a”nd. o:chestra. We aim .to ;?ay fair professional fee§, though on fhe
- low end of "fair." In accordance with industry norms, opera singers are paid H
Naama Zahavi-Ely 757-5441-9461 Total - 2000 after their performance for the number of performances given, while orchestra | |
naama@operainwilliamsburg.org members are paid for each rehearsal and performance given. Obviously, opera | |




11 |IPANGLOSSIAN PRODUCTIONS $5,000.00 $4,200.00 $8,000.00 $4,800.00 $5,040.00 $4,560.00 Youth - 5 Advertising: Whole season mailing and newspaper ads. Per/show postcards,
4220 Falcon Creek Dr. Adults - 40 Llyers, newspaper ads, Facebook boosts. $1000 toward this part of our annual
—— udget. Season art design for $200 H
Williamsburg VA 23187 Other - 0 P ing: Equif purchase, e-storage, food for participants, $2500 all i
James Dwyer 757-784-8277 / Amy Lyles 757-254-155¢ Total - 45 together for this year. Plays-in-Progress and Pop-Up Theatre: Food $320 for the
iamesd N er@cox.net' al Iesl@me.com yea.r, which significa.ntlv in.cre?ses our volunteers. Designers and Materials for  []
| — main stage productions: Lighting, Costumes, Scenery, Sound. Average of $1000
per show. H
12 |STAGELIGHTS $2,500.00 $2,000.00 $2,500.00 $2,300.00 $2,415.00 $2,185.00 Youth - 250
PO Box 1910 Adults - 1,000 The main use is for scholarship's and if any funds are available after that we
Williamsburg, VA 23187 Other - 500 will use for production cost such as royalties (license & materials), scripts, sets, ||
Debra Whisenant 757-880-3206 / Richard Parker 757-258-053¢ Total - 1,750 props, advertising and costumes. I
dwhis7212@aol.com; riparker@widomaker.com
13 |TIDEWATER CLASSICAL GUITAR SOCIETY $2,000.00 $1,900.00 $1,500.00 $1,300.00 $1,365.00 $1,235.00 Youth - 19 The requested funds will be used to rent the Williamsburg Regional Library for
P O BOX 777 Adults - 248 our three Williamsburg concerts, contribute to the artist fees of our three
performers and support production costs including the printing of programs and
Norfolk, VA 23501 Other - 51 transportation and lodging for the artists. (Four concerts last year, FY1)
Sam Dorsey 757 575-4611 Total - 318
sbhdorsey@nsu.edu
14 |VIRGINIA ARTS FESTIVAL $10,000.00 $8,750.00 $10,000.00 $9,000.00 $9,450.00 $8,550.00 Youth - 1670 The 2020 Festival Williamsburg project involves a variety of components to
440 Bank Street Adults - 8049 include public performan.ces, s_tudent master classes, matlnées,an.d in- ]
Norolk, VA 23510 Other 0| reowsons, g ittt s frris |7
Laurie Cherry 757-517-2888 / Robert Cross 757-282-2811 Total - 9719 P penses, .
Icherry@vafest.org; rcross@vafest.or
Funds awarded in FY2020 would support 6 In-School performances of age-  |—|
15 |VIRGINIA OPERA ASSOCIATION, INC $15,000.00 $9,575.00 $15,000.00 $10,100.00 $10,605.00 $9,595.00 Youth - 1500 appropriate opera education programs, 3 public performances at
P O BOX 2580 Adults - 700 Williamsburg Regional Library or alternate local venues, and provide for the | |
Norfolk, VA 23501-2580 Other - 250 distribution of 150 free tickets to students at Jamestown, Lafayette and
- hill High Schools f rfolk "Stud igh hy " main- —
Susan Porte@rj) 757 627:9545 ex. 3372 | Russell Allen 757.621-9545 X335 Total - 2450 e e A e e e |
susan.porter@vaopera.org; russell.allen@vaopera.org
Funds awarded in FY2020 would support 6 In-School performances of age- m|
16 VlRGlNlA REGIONAL BALLET $11,000.00 $7,000.00 $11,000.00 $7,500.00 $7,875.00 $7,125.00 Youth - 2850 appropriate opera education programs, 3 public performances at |
1228 Richmond Road Adults - 229 Williamsburg Regional Library or alternate local venues, and provide for the | | |
Wi||iamsburg' Va 23185 Other - 35 distribution of 150 free tickets to students at Jamestown, Lafayette and
Adelle Carpenter 757 927-0837 Total - 3114 Warhill High Schools for a Norfolk ’:§tudent Night at the Opera" maill?- m
acarpenter@coxnet stage performance or a Richmond "Student Afternoon at the Opera’ H
17 |VIRGINIA REPERTORY THEATRE $1,800.00 $1,725.00 $4,475.00 $1,500.00 $1,575.00 $1,425.00 Youth - 5600 Annually, Virginia Rep on Tour produces 13-18 Arts-in-Education touring [
114 West Broad Street Adults - 160 titles that perform in schoo|§ across the state of Virginia. All of these§ ]
Richmond, VA_23220 Other - n/a e andcssroom e, 5 woll x support et iteee e sl ||
Ellie Engquist 804-783-1688 ext 1145 / Phil Whiteway 804-783-1688 x111! Total - 5760 abuse prevention. Grant fum;ing from therxAAc would be used to help ||
eengquist@virginiarep.org; pwhiteway@virginiarep.org close the gap between what the schools pay and the actual cost of the L
18 |VIRGINIA STAGE COMPANY $750.00 $600.00 $630.00 $570.00 We will use the funds from the WWAC to take one of our touring Education
555 East Main Street Ste 1001 shows to the Williamsburg area. We would like to have a public
Norfolk, VA 23514 perf.o.rmance at the Williamsbu.rg Regio.n.al Library, and if funding permit.s,
Kandis Hyde 757-627-6988x315/Tom QU aintance 757-627-6988x34. :dd|It|anaIdelemter?ta.rr\{jcrlooli|n Ithe Williamsburg area such as James River,
khyde@vastage.org: tquaintance@vastage.or e Brreoromer Tife & schoot
19 |THE VIRGINIA SYMPHONY ORCHESTRA $20,000.00 $9,000.00 $20,000.00 $10,900.00 $11,445.00 $10,355.00 Youth - 1341 Funding from the Commission will help cover the artistic, production, and
150 Boush St., Suite 201 Adults - 2533 adml.n.istratl\t/:.efpeln;es Ofr:-hf' prozosjd .pr.otgratr.ns in the 2[:19—2:)20 season. | |
, this includes artistic and administrative wages, travel expenses, [
2020”(’ \’/\‘A 23510757 213-1403 /K Phili 757-213-1401 T ?ﬂ:er :;,8074 facility rental, music rental, and production expenses for each of the -
narew Nissman - - aren 1ion - - otal -
anissman@virginiasymphony.org; kphilion@virginiasymphony.org ]
ill ideo ab he Williamsbi fi —
20 |WHRO HAMPTON ROADS EDUCATIONAL TELECOMMUNICATIONS ASSOC]| _ $5,000.00 | $3,000.00 | $5000.00 | $2,900.00 | $3,045.00 | $2,755.00 Youth - n/a o o o el bt sttt outes ||
5200 Hampton Blvd. Adults - n/a in length, shot on location, and will feature interviews with visual and
NOI’fO”(, VA 23508 Other - n/a Peijzml:\g aftlsts, as welltastfiemonstratior‘\ﬁ Ei artlsts‘in actii: Thet . ]
- A artist’s will be with conten ]
RlChard Luong 757-889-9102 / Be_rt Schmidt 757-889-941( Total - n/a featuring artists from across the country. Funds will be used for production ]
richard.luong@whro.org; bert.schmidt@whro.org and post-production costs, including personnel, and marketing will be
21 |WILLIAM & MARY GLOBAL FILM FESTIVAL $8,650.00 $8,600.00 $10,000.00 $9,500.00 $9,975.00 $9,025.00 Youth - 0 The requested funds will be used towards expenses related to the two |
P.O. Box 8795 Adults - 1609 ;ilmmakjrhguests includ::ng ;ra;/el,(l;;gglng,:ilm scr;efenlng f:ebs, vent;e rental
™ ‘ees, and honorariums. Funds for marketing efforts will be use 1
Wllllamsburg VA 23187-8795 Other - 0 towards the cost of placing ads in regional media outlets and for running —
Liz Sykes 703-362-9577 / Colleen Kennedy 757-221-390¢ Total - 1609 targets ads on social media platforms such as Facebook and Instagram. L
liz@theavadventure.com; cikenn@wm.edu
22 |WILLIAMSBURG BOOK FESTIVAL $1,300.00 $1,300.00 $1,400.00 $1,300.00 $1,365.00 $1,235.00 Youth - 150 To help pay for the use of the Stryker Center for the day of the event; to
124 Peyton Rd. Adults - 500 help pay f:r ahnatioTaItlv-recognized ati:‘hor ;o heatlili:e thifgsti\;al; t:huse [
o appropriate channels to encourage authors to apply to participate inthe |
Wllllamgburg, VA 23185 Other - 350 event; to advertise in local publications, such as Next Door Neighbors —
Greg Lilly 757-903-8417 Total - 1000 ine, The Virginia Gazette and the An Occasion for the Arts program | |
greg@williamsburgbookfestival.org




The Guild is to the p ion of choral works that meet the —
23 |WILLIAMSBURG CHORAL GUILC $10,000.00 $5,500.00 $6,000.00 $5,400.00 $5,670.00 $5,130.00 Youth - 26 expectations of choral music lovers in the Williamsburg area and that ||
PO BOX 1864 Adults - 1119 provide for the artistic growth of the chorus members and our audiences. || |
Wilamsburg, VA_23167 Other 780 | e frdng veecvew betses o el soor urrstc ecrns |
Keith Henry 757-303-8907 / Anna Martin 757-258-952" Total - 1925 P -
hkhenry@cox.net; abmartin49@cox.net
ill hire a full ti ; repl d/or i —
24 |WILLIAMSBURG CONTEMPORARY ART CENTER $12,000.00 | $11,500.00 | $12,000.00 | $11,000.00 | $11,550.00 | $10,450.00 Youth - n/a e e e b o e mongtng |
P.O. BOX 388 Adults - n/a and office equi ; hire and top tier instructors for
Williamsburg, VA 23187 Other - n/a ourtArt Ed e;nd outreash prfg?ﬂl'!:; pflrttrertwnh ;irglnie: mxeurqls, ?rt hotd m
A = centers, and organizations to hold joint lectures & events. We will also hol
f]an is Wood 757-220-2217 Total - n/a many special events. All will require advertising, printing, postage, office -
leewoodart21 @msn.com
Grant funds will be directed to program expenses including performers -
25 |WILLIAMSBURG MUSIC CLUB $4,000.00 $3,000.00 $4,000.00 $3,100.00 $3,255.00 $2,945.00 Youth - 50 honoraria for monthly programs, adjudicator honoraria for educational
PO Box 1808 Adults - 350 program, venue rental fees, piano maintenance and tuning, insurance,
Williamsburg, VA 23187 Other - 400 materials, publicity, printing and other incidental costs. :
Bill Herman 757-604-6400 / Donna Herman 757-291-908: Total - 800 L
bill.herman@earthlink.net; donnaherman.wmc@earthlink.net
26 |WILLIAMSBURG PLAYERS $11,000.00 $11,000.00 $12,000.00 $11,000.00 $11,550.00 $10,450.00 Youth - 750 We will apply the funds directly toward the regular, and at times |
P O BOX 91 Adults - 8000 unexpected, needs of running a large, busy performance venue. One
WiIIiamsburg VA 23187 Other - 5000 specific, large expense we hope to address this year is to have our stage
n > curtains professionally cleaned and treated with fire retardant. We produce ——
Neil Hol l_ands_ 757'293_'8555 Total - 13,750 five main-stage shows (2 musical, 3 plays) each year, and in 2019-20 we L |
hollandslibrarian@gmail.com plan to produce two full-length literary adaptations. L
27 |WILLIAMSBURG SYMPHONY ORCHESTRA $20,000.00 $16,000.00 $20,000.00 $16,000.00 $16,800.00 $15,200.00 Youth - 1500 The funds will be used to offset general operating expenses of the L
- organization in support of a full season of concerts and educational
\'7\“0| BO); 400 VA 23187 212 N. H willi b VA 23185 AO(:;IRS jg?g programs. General operating expenses will include office rent (rent is being
fiamsburg, ~ ! — enry, Iflamsburg, er - increased by landlord), musician payroll, staff salaries, utilities, office |
Carolyn Keurajian 757 229-9857 Total - 8870 supplies, postage, and computer support. L
carolyn@williamsburgsymphonia.org
28 |WILLIAMSBURG WOMEN'S CHORUS $2,500.00 $2,400.00 $2,500.00 $2,500.00 $2,625.00 $2,375.00 Youth - 80 The funds will be used to help pay for our enlarged venue. We are able to
PO Box 685 Adults - 350 provide new music for the Chorus and the Youth choirs who join us. Our
ilamsburg, VA 23157-0655 Other 150 | Ve Concercaros e ol iy e Ssose st |
S[:slanf Rgleford |859-240-[)313h7| /J Udyl Buehler 303-520-563¢ Total - 580 concerts and to raise money in support’of our Chorus activities. Ll
sbreleford@gmail.com; jebuehler@aol.com
29 |WILLIAMSBURG YOUTH ORCHESTRA $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,250.00 $4,750.00 Youth - 150 General operating expenses include: cost of rehearsal space & concert venues, | |
P.O. BOX 1502 Adults - 400 conductors and Executive Director's salaries, tuition assistance scholarships,
=T T i icians to coach and chamber/summer camp n
WI||IameUI'g, VA 23187-1502 Other - 150 ;rogramsand administrative overhead. WYO launched a full season of Junior ~ H
Tanya Song Total - 700 Wind & Brass ensemble in the 2018-19 season. Currently, this group consists of | |
manager: @yyyomusic.org 12 members, but WYO's goal is to expand this group into 20+ L
30 |YOUNG AUDIENCES ARTS FOR LEARNING VIRGINIA $6,000.00 $5,000.00 $6,000.00 $4,000.00 $4,200.00 $3,800.00 Youth - 1962 YAV will provide 18 units of its award-winning Curriculum Plus Project to
420 North Center Dr. Ste 239 Adults - 180 Stud‘el‘ﬁs i‘n WiIIiamsburg/Jérr?es City Coun(onr a co-pay of $140 per -
NOI’fO”(, VA 23502-4067 Other - 60 E:Ltlec;puact;rt\gr\:enue. This will impact approximately 2,700 students, families, I
Dr. Kelly Weber Stefonowich 757-961-3775 / Christine Everly 757-961-284¢ Total - 2202 I
development@yav.org; ceo@yav.org
WILLIAMSBURG AREA ARTS COMMISSION $1,000.00 $1,000.00 $1,000.00 $1,000.00
TOTAL $210,450.00 $159,300.00 $203,825.00 $159,000.00 | $165,900.00 | $150,100.00 92,039

Source of Funds

CITY OF WILLIAMSBURG $75,00C

JAMES CITY COUNTY  $75,00C

STATE CHALLENGE GRANT $9,000

TOTAL  $159,000
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Promenade @ 5

202 Quarterpath Road

Williamsburg, VA 23185

Phone: {757) 259-3768 / Fax: (757) 259-8064
www.williamsburgfarmersmarket.com

January 11, 2019

Barbara Dameron, CPA

City of Williamsburg

401 Lafayette Street
Williamsburg, Virginia 23185

Dear Ms. Dameron:

On behalf of the Board of Directors, | would like to thank the City of
Williamsburg for its past support of the Williamsburg Farmers Market.
The City's financial and in-kind support for the Market has greatly
contributed to our success.

To assist in operating the Market during the 2020 season, | respectfully
request $3,800 from the City's FY 2020 budget. Continued funding
from the City will ensure that the Market will be able to continue to
operate a weekly farmers market, March through December, and will
allow the Market to host special holiday and seasonal markets.

| have enclosed documents to provide you with Market information for
your funding considerations.

Thank you for your consideration of our funding request. If you or your
staff has any questions, please contact me at 259-3768 or
therner@williamsburgva.gov.

Tm, Manage

Williamsburg Farmers Market



202 Quarterpath Road

Williamsburg, VA 23185

Phone; (757) 259-3768 / Fax: (757) 259-8064
www.williamsburgfarmersmarket.com

WILLIAMSBURG FARMERS MARKET
FUNDING REQUEST FOR FY 2020

Services Provided 2018 Outcomes/ 2020 Benefits
Reason to come down town Increase shopping of locals
Exhibit space for non-profits Good will and community
involvement
Environmentally friendly Promote Green Williamsburg
Promotional venue for City 5 TV programs, attracts conference
attendees

Connections w/ local businesses Merchants Square Day, An
Qccasion for the arts, and W&M Day

Connections wichefs Increase eating in local restaurants

First stop for potential residents Meets a practical need and provides
a feeling of community

Distribute area map Provide information to visitors

Weekend attraction Destination site for day trippers

Ability to eat local, fresh products | State of the City feature
and produce

Accept muitiple payment methods | Accept SNAP, credit cards and
W&M Express to include the entire
Williamsburg Community

Amount Requested 2018 Budget 2019
$3800

See attached budget, request is based on the following:

e Equal funding of $4,000 by the Founding Sponsors:
The Colonial Williamsburg Foundation (in-kind) and
Merchants Square Association

¢ Additional funding for Marketing Events - Chef demos,
entertainment, and some advertising must come from
sponsors and grants. These projects will occur only if the
funding is provided.

¢ Credit Card, W&M Express, and fees incurred from
accepting SNAP at the Market.

¢ Monies from Friends of the Market and Sale of
Merchandise may be spent only on specific board approved
items.

s The Saturday Market fees are an estimate based on past
history and the present economy.
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L5 W  HAMPTON ROADS
MILITARY AND FEDERAL
g FACILITIES ALLIANCE KENNETH C. ALEXANDER. CHAIR . DONNIE R. TUCK, VICE-CHAIR . SHEILA S. WILSON, TREASURER

+*
o —

CRAIG R. QUIGLEY, EXECUTIVE DIRECTOR . RICHARD E. DWYER, SECRETARY

December 3, 2018

Ms. Barbara Dameron
Director of Finance

City of Williamsburg

401 Lafayette St.
Williamsburg, VA 23185

Dear Ms. Dameron:

Thank you for your letter of November 21, providing guidance to the organizations
seeking FY2020 funding support from the City of Williamsburg. The information
provided below for the Hampton Roads Military and Federal Facilities Alliance
(HRMFFA) is responsive to your guidance.

HRMFFA is a not-for-profit, tax-exempt corporation that promotes and protects alll
participating municipalities by working to attract, retain and grow Federal facilities to
Hampton Roads. Working closely with the Governor's staff and the entire
Congressional delegation, the organization advocates and influences Federal policy,
legislation and appropriations for the economic benefit of the region. The organization
consists of an Executive Director, Deputy Executive Director and a consulting/lobbying
firm in Washington, DC. Areas of recent focus include working to ensure NASA Langley
Federal funding priorities remain intact; laying the groundwork for a partnership among
the private sector, NASA Langiey and Joint Base Langley-Eustis to initiate an
unmanned systems industry in the region; supporting the creation of a Whole of
Government Center of Excellence at William & Mary; continuous engagement with our
Congressional delegation to shape the FY2019 Federal budget to minimize the adverse
impact on Hampton Roads; and continuing efforts in support of Camp Peary, Naval
Weapons Station Yorktown, USCG Training Center Yorktown and Jefferson Lab.

HRMFFA is requesting $7,702 from the City of Williamsburg in FY2020 based on
estimated 2017 population data from the Weldon Cooper Center. All 13 cities and
counties that make up HRMFFA agreed at its formation in 2006 to fund this organization
at a $.50 per capita rate, equally sharing the costs notwithstanding population
differences. These funds are used to pay the salary and benefits of the Executive
Director and Deputy Executive Director; consulting and lobbying services of The

REGINDNAL ADVIILALY FOR
* FEOIERAL INVIZLIMLINT *

723 WOODLAKE DRIVE . CHESAPEAKE, VIRGINIA 23320 . OFFICE (757) 644-6324 . FAX (757)523-4881
G-32



Roosevelt Group; travel and per diem for staff trips to Washington, Richmond and
relevant professional conferences; and the normal costs associated with an office (office
equipment and consumables, professional subscriptions and memberships, etc.). The
Mayor of Williamsburg, the Honorable Paul Freiling, serves on our Board of Directors,
which is composed of all the elected leaders of the 13 municipalities that constitute
HRMFFA, as well as 12 leaders from private industry from throughout the region.

If you have any questions or need additional information, please contact me at 757-366-
4377 (Office), 850-499-1068 (Mobile) or rdwyer@hrmffa.org.

Thank you in advance for your consideration.

Sincerely,

/,
Rick Dwyer
Deputy Executive Director
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PLANNING GISTRICT COMMISSION MICHAEL HIPPLE, CHAIR . ANORIA MCCLELLAN VICE-CHAIR . RANDY KEATON, TREASURER

ROBERT A CRUM, JR. EXECUTIVE DIRECTOR/SECRETARY

November 30, 2018

Ms. Barbara A. Dameron
Director of Finance

City of Williamsburg
401 Lafayette Street
Williamsburg, VA 23185

RE: FY2020 Budget Submission
Dear Ms. Dameron:

The Hampton Roads Planning District Commission (HRPDC) and its affiliate
organization, the Hampton Roads Transportation Planning Organization
{HRTPO), are requesting $29,591.00 from the City of Williamsburg for their
portion of the FY2020 Local Jurisdiction Contributions (see attached
spreadsheet detailing the various program categories).

The entire FY2020 Local Jurisdiction Contributions cover 21.809% of the
HRPDC/HRTPO annual budget of approximately $14.6 million. A breakdown of
the anticipated annual revenue shows:

Federal $ 5,300,000
State DHCD Grant 151,943
State and Other 5,930,000
Local Juris Contr 3.174.649
TOTAL $14,556,592

The program areas supported by the FY2020 Local Jurisdiction Contributions as
described as follows:

* Member Contribution Dues are based on a per capita figure of $.80 as
approved by the Commissioners. Per capita population figures are
based on the latest Weldon-Cooper adjusted census figure of 07/01/17.
Dues are assessed to each locality that is a member of the HRPDC and
benefits from the analysis work and planning performed during the
fiscal year on each locality’s behalf as part of the regional organization.

* Metropolitan Medical Response System (MMRS) is based on a per capita
figure of $.20 as approved by the Commissioners. Dues are assessed to
each locality so that the entire region will benefit from the regional asset
known as the MMRS Strike Team and the medical response capabilities
administered by the MMRS program for the entire region.

¢ The Regional Construction Standards Committee meets with the
consultant to determine that year's consultant fee, which is then divided

THE REGIONAL BUILDING » 723 WOODLAKE DRIVE  CHESAPEAKE, VIRGINIA 23320 , (757) 420-8300
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Ms. Barbara A. Dameron
November 30, 2018
Page 2

among the localities based on their share of regional population. Costs
per locality are assessed in order for the localities to benefit from the
work performed by the consultant regarding Regional Construction
Standards.

The Coastal Resiliency Program budget is based on each participating
locality’s share of regional population. The Coastal Resiliency
Committee developed the FY20 program budget, including two projects:
the USGS Subsidence Benchmarking Network and the Flood Insurance
Outreach Campaign.

The HRPDC administers the Regional Water, Wastewater, Stormwater,
and askHRGreen.org Programs to help local governments meet state and
federal requirements in such areas as: TMDLs, sanitary sewer system
consent orders, and Stormwater and other permits. The Regional Water
and Wastewater Programs budget are based on the number of water and
sewer accounts in each participating locality, as agreed to by committee.

The askHRGreen.org programs of Regional Stormwater and HR Clean
Community System costs are based on each participating locality’s share
of regional population.

If you wish to view detailed explanations of the work performed in the Environmental (Water,

Wastewater, Stormwater,

and askHRGreen.org) programs, as well as that of the HRTPO, please

contact me, and | will be happy to send you the Unified Planning Work Programs for both

organizations.

Please contact me at 757-

420-8300 or wilsons@hrpdcva.gov, for any additional information you

may require. Our most recent financial statements can be found on our website: www.hrpdcva.gov.

Sin

Sheila Wilson
Chief Financial Officer

SSW/cm
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GREATER PENINSULA
WORKFORCE DEVELOPMENT CORPORATION

HAMPTON LU PNOrT NEWS - POQUOSCH - WILLIAMSBURG » GLOUCESTER CGUNTY - JAMES CITY COUMTY » YORY COUNTY
MEMORANDUM
DATE: January 14, 2019
TO: Barbara A. Dameron, Director of Finance, City of Williamsburg

401 Lafayette Street, Williamsburg, VA 23185
bdameron@williamsburgva.gov

#H P )

FROM: William H. Mann, Jr) Executive Director
Greater Peninsula Workforce Development Corporation (GPWDC)

SUBJECT: Transmittal Letter to Request Outside Agency Funding for Fiscal Year 2020

Introduction

As per the guidance provided in the correspondence of November 21, 2018, concering outside agency
funding requests to the City of Williamsburg for FY 2020, the following information is provided in
support of the GPWDC’s application for financial assistance. Before proceeding to the specific details in
support of this request, the following background information is provided to clarify some recent
organizational changes that have occurred.

Prior applications for outside agency funding were submitted by the Peninsula Council for Workforce
Development. The Council, which emerged out of the dissolution of the Peninsula Alliance for Economic
Development in 2005, was incorporated as a private nonprofit, 501 (c) (6) membership organization,
whose primary mission was to identify and address the workforce needs of Peninsula based employers.

In addition to its membership dues, grants, and fee for service activities its principal source of revenue
was an annual .51/per capita contribution provided by each of the seven localities that comprised the
Greater Peninsula Region.

To augment the above noted sources of revenue, by providing private sector donors with a qualifying
federal tax deduction, the Council’s leadership, in 2008, formed the Greater Peninsula Workforce
Development Corporation as a 501 (c) (3) private nonprofit entity. All contributions received by the
Corporation were, in turn used to help underwrite the cost of the various workforce development
programs and services provided by the Council.

11820 Fountain Way, Suite 301 | Newport News, VA 23606-4478 | 757.826.3327 Fax: 757826 67C6
vcwpeninsula.com « EOE/Program
501 {C) (3) Corporation EID 26-3109440
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Recognizing that its work closely paralleled that of the public workforce system supported with federal
funds authorized at the time under the Workforce Investment Act (WIA) of 1998, the Council’s
leadership entered into a partnership, also in 2008, with the Greater Peninsula Workforce Development
Consortium, The Consorlium, whose membership is comprised of one local elected official from each of
the Greater Peninsula Region’s seven localities, served as the area’s WIA Grant Recipient, and was
responsible for appointing public and private members (o serve on its Workforce Development Board.
Under the terms of this partnership, the Council and Consortium agreed to reorganize their respective
staffs into two divisions that would operate under the Council’s banner to provide staff support for the
Consortium’s Workforce Development Board.

This arrangement continued until June 30, 2018, when it was decided by the Council and Consortium's
leadership to reorganize the two divisions into a single staff unit that operated under the direction of the
Greater Peninsula Workforce Development Board. As a result, all funds now received by either the
Consortium or the Corporation, regardless of their source, are directed to supporting the various

warkforce development programs and services administered under the direction and guidance of the
Board.

As was required under WIA and the Workforce Innovation & Opportunity Act (WIOA) of 2014 which
superseded WIA, the Board continues to have responsibility for the investment of federal, state, local, and
private funds placed at its disposal to support the delivery of workforce development services within its
arca, while the Consortium retains fiduciary responsibility for those revenues.

Mission of the Agency

As recently adopted by the Board’s Executive Committee, the mission is, *“to advance prosperity and
well-being in our community by engaging stakeholders to accelerate workforce and economic
development opportunities.”

Revenues Requested

The Board and its program of services is primarily supported with formula funds allocated under WIOA
by the U. S. Department of Labor. Currently this amounts to $4,171,330 which equates to 89% of all
revenues received. The balance of the Board’s funding is derived from other grants, private sector
contributions, and One-Stop Career Center Partner Rescurce Sharing Agreements which totals $241,419
(5%) and a local per capita contribution received from the Board’s seven member jurisdictions amounting
to $255,226 (6%) for a grand total of $4,667,975 for the current fiscal year,

The federal funds which make up the majority of the Board’s operating revenues are authorized for
expenditure over a two program year period. A program year begins on July 1 and ends the following
June 30", Under WIOA Regulations, local boards are required to obligate at least 80% of their first
year’s funding and must expend their total allocation by the end of the second program year for which the
funds were authorized or return the balance to the state. For simplicity, non-federal funds are generally
obligated and expended in accordance with this same requirement.

Williamsburg’s share of the member jurisdictions per capita contributions is $5,947 or 2% of the total per
capita received. As was noted in the Introduction this is based upon a .51 levy as calculated against the
last U. S. Census Bureau’s records and it is this amount, $5,947, which is requested for FY 2020,




Purpose and Specific Benefits to Williamsburg Residents

In line with its mission, the Board works to improve job and career options for Williamsburg’s workers
and jobseekers by utilizing its resources to support an integrated, job-driven public workforce system that
links the needs of area employers for a skilled workforce with diverse talent development strategies
designed to equip workers with the skills required to meet those needs. As a result, this effort supports
the development of strong, vibrant regional economies where businesses thrive and where people want to
live and work.

Paramount to this effort is the delivery of services through the Board’s American Job Center (AJC)
located on the campus of Thomas Nelson Community College (TNCC). Officially rebranded July 1,
2018 as the Virginia Career Works, Greater Peninsula Region, Hampton Center, Board Staff, working
with other partner agencies, provide an array of workforce development services that are closely aligned

with community investments in cducation and job training programs and strategic cconomic development
initiatives.

Additionally, the Board provides funds to support an integrated youth service delivery system, under a
contract with the New Horizons Regional Education Center (NHREC). With these funds the NHREC
provides high quality services for youth and young adults that begins with career exploration and
guidance, continued support for educational attainment, opportunities for skills training in, “in-demand,”
industries and occupations, culminating with good employment opportunities along a defined carcer
pathway and or enrollment in post-secondary education.

Proposed FY 2020 Services/Activities and Service Levels

AJC services includes labor market information, assessment, employability planning, counseling/case
management, academic education, occupational skills training, supportive services and employment
assistance that’s designed to place job seekers, including individuals with disabilities, in upwardly mobile
positions in, in-demand occupations that provide family sustaining wages. Board Staff also work closely
with the City’s Department of Human Services and is a collaborating partner levemgmg WIOA Funds in
support of the Department’s Customer Services Academy.

Additionally, the Board, through its contract with NHREC, provides in and out-of-school youth with the
following services: academic instruction; alternative secondary schoo! services; work experiences; skills
training leading to industry recognized credentials; concurrent class room/work based learning; leadership
development; supportive services; adult mentoring; follow-up services; guidance and counseling;
financial literacy training; entrepreneurial skills training; labor market information; and post-secondary
education transition activities.

Cost Containment Measures

The Board is responsible for producing an annual budget that must be approved by the Consortium. As
was noted in the Introduction, revenues are derived from both public and private sources through either
the Consortium or the Board’s private nonprofit Corporation. Funds received from Williamsburg are
blended with the other dollars received to support the full range of activities undertaken by the Board.




Standards of Measurement

WIOA requires that local Boards conduct oversight of their various programs. Performance mcasures for
adult and dislocaled worker programs are annually negotiated with the state that include: the percentage
of participants entering unsubsidized employment; median earnings; attainment of post-secondary
credentials or high school diploma; and measurable skill gains.

Youth Program measures are also negotiated annually with the state and include similar measures as
noted above but with a heavier emphasis on achieving secondary and post-secondary educational
credentials. The effectiveness of all programs in mecting employer needs is measured against market
penetration and repeat business customer rates.

Partnering Agencies

As was previously noted, Board Staff partnered with a number of organizations in the delivery of local
workforce development services. These pariner agencies include: Region 21 Adult Education and
Literacy; the VA Employment Commission; the VA Dept. of Aging and Rehabilitation Services; TNCC;
Goodwill of Coastal VA; Rappahannock Community College; the NHREC; the American Association of
Retired Persons; local Departments of Human Services; local Public School Divisions; local municipal
and county Departments of Economic Development and the Hampton Roads Economic Development
Alliance; the Peninsula, Williamsburg and Gloucester Co. Chambers of Commerce; the Peninsula
Community Foundation; the Hampton Roads Workforce Council (formerly Opportunity, Inc.); local
community and faith based organizations; and 25 training vendors.

Many of these organizations and the services they provide are noted in the attached 2017-18 Annual
Report, entitled “Moving Forward,” which is included with this letter as supplemental information.

Point of Contact
The following individuals can be contacted for further information related to this request.
For general information:
» William H. Mann, Jr., Executive Director, 757-826-3327, wmann@vcwpeninsula.com
For financial information:
> Tefri Partain, Accountant, 757-826-3327, tpartain@vcwpeninsula.com

WHM/cje
Attachment — Annual Report
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January 18, 2019

Ms. Barbara A. Dameron
Director of Finance

City of Williamsburg

401 Lafayette Street
Williamsburg, Virginia 23185

Re.: Greater Williamsburg Partnership (GWP) Funding Request
Dear Ms. Dameron:

Thank you for the opportunity to submit a funding request to the City of Williamsburg on behalf of
the Greater Williamsburg Partnership for the upcoming government fiscal year (GFY). The funding
requested will provide support for a period starting July 1, 2019 and ending June 30, 2020.

The GWP requests total funding from the City of $14,634 which is approximately 16% of our current
approved budget. The amount requested is based on a pre-arranged agreement between the three
localities that comprise the GWP to fund the organization at a rate of $0.95 per capital population.
The population on which the rate is applied was agreed to be the most recent estimated population
figure published by the Weldon Cooper Center for Public Service; in the case of The City of
Williamsburg that figure, as of the date of this letter, is 15,429 population. The same formula has
been applied to requests for funding from York County and the James City County based on their
population numbers. Each locality’s elected body passed a resolution committing to this funding and
in August of 2015 the three economic development authorides (EDAs) executed a Memorandum of
Understanding committing to supporting the GWP at this financial level. Currently, our total
organization funding comes from the three localides under the stated formula and requests for funding
the next fiscal year are broken down:

City of Williamsburg: $14,634
James City County: $70,986
York County: $65,448

The GWP has made and continues to make strong progress toward becoming a premier regional
cconomic development marketing organization in Virginia; committed to diversification of the
regional economy and providing economic opportunities and increased prosperity for its citizens. We
have conducted several outreach activities to the Virginia Economic Development Partnership
(VEDP), site location consultants and companies to raise awareness and to stimulate opportunities
for attracting new businesses to the GWP region. We have implemented a full marketing calendar of
internal and external events and have supported several of our regional organizations as sponsors.
The activity levels for opportunities are strong and we are pursuing active opportunites in various

4345 New Town Avenue Suite 200 Williamsburg, VA 23188

844-GWP-2020

ddenn va.com
Facebook: GWPartnership G - 41 Twitter: @GWPVA
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stages of development. There are many challenges ahead in the coming and future fiscal years, but I
hope you will agree that we are making progress and on the right path. The City of Williamsburg
support will help us to achieve the goals and aspirations we have set for our organization.

Thank you for your consideration and please let me know you have any questions or concerns about
the GWP or this request.

Regards,

A,

David W. Denny, Executive Director

4345 New Town Avenue Suite 200 Williamsburg, VA 23188

844-GWP-2020

ddenn va.com
Facebook: GWPartnership G - 42 Twitter: @GWPVA
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The Peninsula’s Community College
January 2, 2019
Ms. Barbara Dameron
Director of Finance
401 Lafayette Street
Williamsburg VA 23185
Subject:  Fiscal Year 2020 Funding Request

Dear Ms. Dameron:

The following information is provided for your use with Fiscal Year 2020 budget planning;

Site Improvement: $16,026.00*
Workforce Center Rent: 2,462.73
Peninsula Workforce Center Lease: 10.500.00

Total Estimated Funding Request: $28,988.73

*Estimate only. The final amount will be provided at the annual Localities Luncheon scheduled
for Thursday, January 24, 2019, 11:30 am.

Site Improvement funding will be based on student head count figures as of the Fall 2018 term.
These monies are used for the upkeep and maintenance of both the Hampton and Historic
Triangle campuses.

The rent and lease payments are used to support our Workforce Development initiatives in both
Hampton and Williamsburg.

If you require any additional information, please contact me at 825-2717.

Sincerely,

Uk 7

Charles A. Nurnberger
Vice President for Finance and Administration

/gfm

cc: Dr. John T. Dever, President, Thomas Nelson Communi College
SUCCESS. IT'S CLOSER THAN YOU THINK.
Vice President for Finance and Administration

99 Thomas Nelson Drive | Hampton, VA 23666 | TEL: 75@8254717 | V/TDD: 757.825.2853 | FAX: 757.825.2854 | tncc.edu
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(phone) 804-525-5272 (fax} 804-524-5452

email: jaashle2 @vt.edu
http://offices.ext.vt.edu

January 14, 2019

Barbara Dameron- Director of Finance
City of Williamsburg

401 Lafayette Street

Williamsburg, VA 23185

Dear Ms. Dameron:

This letter serves to request funding from the City of Williamsburg for FY 2020. In the past, Kate
Robbins submitted the request for funding, however Kate recently accepted another position,
therefore | am submitting this request on behalf of the James City County Extension office.

The goal of the James City County/Williamsburg Master Gardener program is to educate and
inform the local citizens regarding best management practices in environmental horticulture. They
educate, inform, and work with individuals on all aspects of horticulture to protect and enhance
the envircnment, including turf, landscape, vegetables, frees, shrubs and pest management
practices. They accomplish this through their twenty-four educational projects that touch on
various topics providing best management practices for the lawn, garden and water resources.
Severa! of their programs educate the youth by providing hands-on experiences with water
conservation and wise use of natural resources while growing plants for food and beauty. They
assisted many schools by creating school gardens for educational purposes. Other programs
reach those who are elderly, mentally ill, lower income and in the JCC/W Youth detention center.

A variety of clinics are provided to assist residents with issues ranging from correct pruning
practices, pest control, plant disease identification and treatment, to composting. JCC/W Master
Gardeners work with Colonial Williamsburg and the Williamsburg Botanical Garden providing
residents and tourists with information and education. They are dedicated to improving the
community in which they live and to endeavor to make where they live an inviting and healthy
place for future generations.

Below you will find a proposal requesting support from the City of Williamsburg to support the
efforts of the James City County Unit of Virginia Cooperative Extension to hire a part-time
Agriculture and Natural Resources Extension Agent. This person’s responsibilities would include
offering educational opportunities to the residents of the City of Williamsburg in the area of home
horticulture and commercial horticulture with the goal of encouraging and promoting
environmentally sound horticulture practices through sustainable landscape management.

The JCCMW Masters Gardeners gave leadership to answering consumer questions and
volunteered over 5,000 hours to the City of Williamsburg in 2018. They have a membership of
280 volunteers, of which 12+ are residents in Williamsburg. Examples of the programs/services
requested by city residents include Landscape Love, Turf Love, the Williamsburg Farmer's

invent the Future r V'rglma

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY cooperatlve
Extansion Is a joint progfam of Virginia Tech, Virginla State University, the U.5. Department of Agriculture, and state and local governments. Extens“)n
Virginla ive £: and Hoy are open o all, regardless of race, color, national ortgin, sex, religlon, age, dissblity, politicsl beliefs,
sexual orentation, genwticinfarmation, marital famity, or vetesan status, of any othes basls protected by law. An #qusl opportunity/sHirmativs action employer www.ext.vt. edu
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Market, CW Garden, and Mattey's Garden at Mathew Whaley Elementary School. Programs
offered in the City of Williamsburg made 1174 connections in 2018.

This proposal is based on the cost and services for each locality split based on the 2010 census
data:

2010 Census Data and Associated Percentage
James City County population 68,967 85.0%
City of Williamsburg population 10,367 15.0%

FY 2020 James City County Local Budget Request

$43,303

Proposed cost share based on FY 2020 JCC budget request:

James City County $43,303

City of Williamsburg $6,496 (15%) (Requested amount to assist in funding a part-time
agent)

As you can see from the break-down above, the total amount of funding requested from the City
of Williamsburg for FY 2020 is $6,496. Please don't hesitate to contact me should you have any
questions. | can be reached at either (0) 804-524-5272 or (c) 757-899-0232.

Sincerely,

Janet Spencer

Southeast District Director

Acting Unit Coordinator, James City County
Virginia Cooperative Extension

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution
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Virginia First Cities

FY 20 Dues Calculation at $10,500 Base, plus $0.15 per capita

City
Charlottesville
Danville
Hampton
Harrisonburg
Hopewell
Lynchburg
Martinsville
Newport News
Norfolk
Petersburg
Portsmouth
Richmond
Staunton
Williamsburg
Winchester
TOTAL

* Weldon Cooper Center Estimates
https://demographics.coopercenter.org/virginia-population-estimates/

7/1/2018 Dues
Population* FY 2020 Dues FY 2019 Dues Change
49,281 $17,892 $17,870 $22
40,590 $16,589 $16,704 -$115
135,629 $30,844 $31,011 -$167
54,606 $18,691 n/a n/a
22,767 $13,915 $13,923 -$8
81,339 $22,701 $22,557 $144
13,119 $12,468 $12,507 -$39
181,119 $37,668 $37,823 -$155
245,741 $47,361 $47,438 -$77
31,746 $15,262 $15,256 $6
94,953 $24,743 $24,816 -$73
226,919 $44,538 $43,928 $610
24,972 $14,246 $14,214 $32
15,183 $12,777 $12,811 -$33
28,282 $14,742 $14,701 $42
1,190,391 $344,437 $325,559 $455
$18,878
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January 17, 2019

Via email attachment bdameron@williamsburgva.gov
Ms. Barbara Dameron, Director of Finance

City of Williamsburg, Department of Finance

401 Lafayette Street

Williamsburg, VA 23185

Dear Ms. Dameron, Mayor Paul Freiling and City Council Members:

The Historic Virginia Land Conservancy (HVLC) is grateful for the funding from the City
of Williamsburg, and others, that enables the organization to carry out their mission of
protecting and preserving significant agricultural, historic, natural and scenic land in the
lower James, York and Rappahannock River watersheds. The City’s incredibly generous
$5,000 donation is greatly appreciated and has been consistently used toward HVLC’s
responsibilities to the Commonwealth and to the landowners, as an agency authorized to
hold conservation easements,

We are proud of our work and feel strongly that our relationship, based on mutual goals
that benefit all citizens, provides a positive impact on both the local economy and also
human well-being. The HVLC respectfully requests again this year a $5,000 grant toward|
our ability to carry out our mission. We exist on a modest budget, with limited staff.
Currently, we have a committed staff of three, with all of us part-time: an executive
director, an office administrator and a land stewardship and outreach manager. Funding
for the organization comes from individual donations, business sponsorships, grants,
fundraising events and ever so occasionally, a bequest.

The HVLC is in its 29" year of land protection, At the end of 2017, the total land
conserved stood at 10,252 acres protected. And 1690 acres of the total land protected is
located in the greater Williamsburg area! As a nationally accredited organization, a
prestigious distinction earned in 2015, the HVLC must steward these lands. The
stewardship responsibility, which ensures that the landowner is in compliance with the |
deed of conservation easement, is vital to HVLC’s agency status and requires physically |
inspecting each property annually. The $5000 grant, which represents 3% of our budget,
would be used to accomplish this requirement. The successful placement of an easement
is a result of hard work, but also really only a starting point for much more work.




At the end of 2017, the Fair Market Value of the easements totaled just over
$111,000,000. These monies are not in our bank accounts, but they remain a reflection of
the strength of the organization and the trust the landowners have placed in our work as
custodians of their land. HVLC and the City of Williamsburg are long-time land
protection partners, who make a productive team that we feel is worthwhile to every
person served. We hope you continue to feel that we are a good investment to together
help serve the deserving people of our commendable community.

The natural state of the land along the official entry corridor to Colonial Williamsburg is
something we can be proud of forever. As one travels Route 132 into the restored area, the
untouched beauty of the open space on either side of the road is a result of a thoughtful
and deliberate effort to provide a more historically accurate journey back to colonial
times, beginning with the view. Our great great grandchildren will also enjoy the same
natural viewscape,

In our surrounding area for residents and visitors alike, with blurred city and county lines,
the Virginia Capital Trail, Greensprings Trail, Church on the Main and finally, Mainland
Farm are all historic lands that are now enjoyed by people from all over the greater
Williamsburg area, as well as the Commonwealth and beyond.

The HVLC is governed by a 1 5-member Board of Directors that is a strong representation
of community leaders, spanning the gamut from bankers, biologists and birders, to
developers, attorneys and entrepreneurs, and most everything in between. Volunteers play
acritical role. We are sound and strong in both our finances and also our leadership.

Governor Northam has acknowledged Virginia’s need to increase our protection resources
and announced this year an increase from merely .6% of General Assembly budget to a
new 2% goal. We are finding more and more scientific evidence of walks in nature
boosting our immune systems; Japanese call it “tree bathing” because they have evidence
that it shifts us toward better health. It can still be affirmed that protected land has a
significant positive economic impact on a community and creates an environment where
people choose to live, work and visit. The HVLC is discerning about the land they
conserve and their efforts are good for the health of the region—the land, water, natural
resources—and good for the health of our community and the overall well-being of the
citizens we both serve. Your support will continue to ensure that future growth does not
negatively affect the wonderful character and ambiance of our community.



Thank you for your consideration and I appreciate your time. Please call me anytime with
questions. I can be reached at 757 565-0343 or

patrice(@historicvirginialandconservancy.org.

Sincerel:g)f_’l
]_!atrice Sadler

Executive Director
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5101 Monument Ave.
Richmond, Virginia 23230
P: 804.864.5193

F: 804.864.5194
VHSR.com

Linking Virginia with fast, frequent, and reliable passenger raif service
Jonuory ]5’ 2019 inking Virgini fast, freq p g

Ms. Barbara Dameron
Director of Finance

City of Williamsburg

401 Lafayetie Street
Williamsburg, Virginia 23185

Dear Ms. Dameron:

On behalf of my board of directors, | want to thank you again for the opportunity to
request funding from the City of Williamsburg. Enclosed with our application for funding
you will find a copy of our 2019 Information Packet, our latest report, and our 2018 Spring
Newsletter.

Over the last 24 years, our efforts have helped to expand the number of round-trip trains
serving Virginians by 42 percent, increase the ridership on our trains by 75 percent, and
extend service to 1.5 million more Virginians who didn't have passenger rail service when
VHSR was created. Our trains and the invesiments we've made to improve them have
generated $20.7 billion in economic benefits and created/sustained over 211,337 jobs
while also reducing roadway fraffic by over 10 billion passenger miles traveled. This in
return has lowered fuel consumption by 211 million gallons and stopped the release of
1.9 million metric tons of CO2.

Your generous support has helped us to fight for funding used to sustain Virginia's Amtrak
Regionai trains, including the two that serve the Williamsburg station; advance the DC-
Richmond high speed rail study which will lead to improved service to Williamsburg; and
promote construction projects that will improve reliability, increase tourism, and reduce
travel times to and from Williamsburg.

With continued capacity consiraints on our roadways and at our airports, passenger rail
is playing an increasingly expanded role in moving our citizens. This is no doubt why
Williamsburg residents love their trains. Ridership in Williamsburg has grown 44 percent
over the last decade, and the Wiliamsburg-Newport News Regional trains are the
second most successful Regional train corridor in Amirak's entire network.



Over the last year, Virginia's passenger trains removed 568 million passenger miles from
our roadways, reduced the burning of fuel by 10.6 million gallons, and eliminated the
release of 106,000 metric tons of carbon pollution. Furthermore, they helped to generate
nearly $1.1 billion in economic benefits which created/sustained over | 1,000 jobs. Our
Amirak irains also generated $21.9 miillion in tourism spending along the Peninsula which
created/sustained hundreds of tourism related jobs.

Our Amirak Regionals are the foundation of our vision for intercity passenger rail in the
Commonwealth, which is why we've released our latest report Virginia's Passenger Trains:
Building on Success. Our vision for the Peninsula is fo increase service by 300 percent to
williamsburg and Newport News; improve their on-time performance o above 90
percent; and reduce their travel time from Williamsburg to Washington by nearly an hour
and to New York to less than 6 hours for the total trip.

If our vision had already been implemented, rail travelers to Williamsburg and Newport
News would have saved over 142,000 hours of travel time last year alone.

To advance our vision during FY 2020 we are aggressively working to protect the funding
dedicated to our Regional trains; support the confinued progress on the federal high
speed rail study for the Washington to Richmond corridor which will have a direct impact
on the quality of service to Williamsburg; advocate for the completion of the Long Bridge
(railroad bridge over the Potomac River connectiing Virginia and DC) study so that we
can expand the infrastructure capacity necessary to add more passenger frains (see
enclosed public comment letter); work to make our trains more attractive and
accessible to families and tourist by improving reliability and lower tickets prices; and
work on identifying funding to complete the federal high speed rail siudy for the
Richmond to Hampton Roads corridors which will determine how Virginia can expand
and enhance service to Williamsburg and Newport News.

The success of Virginians for High Speed Rail is only made possible by the generous
support of localities like the City of Williamsburg who fund our work to connect Virginia
with fast, frequent, and reliable intercity passenger rail. We could not do what we do,
without your support. | hope that you will renew your support for $4,500 for FY 2020.

U m,
anny Pigdgher

Executive Director
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VHSR.com

Linking Virginia with fast, frequent, and reliable passenger rail service
FUNDING REQUEST TO
CITY OF WILLIAMSBURG
FROM: VIRGINIANS FOR HIGH SPEED RAIL

Fiscal Year 2020
AMOUNT- $4,500.00

Primary Contact for Questions:
Daniel Plaugher, Executive Director, 804-864-5193

History

Virginians for High Speed Rail (VHSRY) is a 501 (C) (3) non-profit coalition of citizens, localities, economic
development agencies, community organizations, and businesses that educate and advocate for the improvement
and expansion of fast, frequent, and reliable rail service linking Virginia and the east coast. We were founded in
1994 as a partnership between the Greater Richmond Chamber of Commerce and the Future of Hampton Roads.

Work of 2018
Please see our enclosed information packet.
City of Williamsburg Benefits of VHSR Efforts

With tourism and higher education major industries for the City of Williamsburg, our efforts to bring about enhanced
passenger rail service are critically important to the local economy. VHSR serves as the primary advocate for
passenger rail at the Virginia General Assembly and at Congress representing the interests of our local
governments. No other organization has taken on the task of pulling together rail interests from across the state to
build the support that is required for public funding of enhanced and improved intercity passenger rail service.

Our board members from the area are Ted Maslin, Jack Tuttle, Thomas G. Tingle, and Sean Driscoll who have been
tireless workers on behalf of rail transportation improvements.

Without strong public supponrt, rail advancements are unlikely, and we are at risk of declining service quality even
though our Amtrak Regional trains are seeing growing ridership.

Outcomes of City's FY 2018 Funding

Please see our information packet for outcomes related to the 2018-2019 funding. The cover letter adds some of our
recent activities and successes.

Funding Request

Qur budget completely depends on contributions from governments, economic development organizations,
individuals, and businesses that seek advancement of rail. The City of Williamsburg represents about 4% of our
annual budget.

We understand the economic difficulties that both Williamsburg City and Virginia are in, but we hope you will
continue your funding level of $4,500 so that we may continue working on educating and advocating for rail
connecting Williamsburg to Washington, New York and all the destinations along the Northeast Corridor. Thank you
for your continued support.



WATA:

Williamsburg Area Transit Authority
January 14, 2019

Andrew Trivette

City Manager

City of Williamsburg

401 Lafayette Street
Williamsburg, VA 23185-3617

Dear Mr. Trivette,

On behalf of the Williamsburg Area Transit Authority (WATA), I want to thank you and
the City of Williamsburg for supporting public transportation for your residents and
visitors. WATA provides a critical component of the community’s infrastructure by
connecting people to jobs, medical facilities, attractions, shopping, and other everyday
necessities.

As you are aware, the Authority is comprised of three local government members, the
City of Williamsburg, James City County, and York County, and one private sector
member, The Colonial Williamsburg Foundation. The organization is the only one of its
kind in the Commonwealth of Virginia and the formation of the Authority was a
-visionary step in providing effective transit service to the region. The Authority also
partners for service with the College of William and Mary, the City of Newport News,
and Surry County. These partnerships allow a tremendous amount of synergy in
connecting people and places.

From 2002 to 2018, WATA passenger trips grew from 131,000 to 881,285 and the
number of routes operated has grown to eleven (11}. In July 2017, WATA began
operating a demonstration route that serves the Quarterpath/Riverside Doctor’s Hospital
development. We are in the second year of this 3-year grant-funded demonstration route,
which is 100% federal- and state-funded. In addition to fixed route service, WATA also
provides paratransit services as required by the Americans with Disabilities Act (ADA).
ADA paratransit ridership is anticipated to increase by 13% in FY 2019,

The Authority continues to plan and organize to respond to constituent needs and a
changing operating environment. When we met with your Board in January 2018, we
highlighted that better data collection would be a focus of our efforts, We are in the
implementation stage of a new automatic passenger counting system that will provide us
some of the most accurate ridership data available. This data will be key as we work with
our localities and partners to plan and operate service.

7239 Pocahontas Trail, Williamsburg, VA 23185
P: (757) 220-5493 F: (757) 220-6258 E: info@gowata.org
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We respectfully request funding in the amount of $375,975 for FY20, which is a level
funding request from FY19. Local contributions provide the matching funds needed to
access the federal and state funding that supports much of the Authority’s operational and
capital expenditures. The Authority has managed its budgeted funds well over the years
and has established a good record of fiscally responsible operation and prudent capital
maintenance and replacement.

Thank you for your support and for your consideration of our request. We look forward
to continuing to our critical role in supporting the City and the area in economic and
workforce development, tourism, and an overall thriving community. If you have any
questions regarding this request, please contact me at ztrogdon@gowata.org, or (757)
220-8290.

Sincerely,

2o

Zach Trogdon
Executive Director

Cc:  Josh Moore
Barbara Creel



TO FEED THE HUMAN SPIRIT BY SHARING AMERICA'S ENDURING STORY

January 15, 2019

Dear Ms. Dameron:

Thank you for the invitation to participate in the City of Williamsburg’s
budget process. We are grateful for City Council's previous support of the Colonial
Williamsburg Foundation's marketing efforts and for Council's consideration of a
continued partnership to advance current and anticipated marketing initiatives for
the destination.

We developed our 2018 marketing plan to maintain visibility and relevance
to audiences using a steady drumbeat of earned and owned marketing channels.
We spent approximately $3 million focusing solely on core experience advertising
and marketing to solidify our base supporters while conservatively directing
investments toward areas with the best revenue growth opportunities. While our
overall paid attendance was 2 percent below our revenue forecast, we were pleased
with several metrics that suggest the Foundation is on a growth trajectory.
Specifically, we achieved a 61 percent increase in our capture rate of new potential
visitors to Colonial Williamsburg. In other words, we significantly expanded the
number of people to whom we can market.

We also spent 2018 learning more about our customers and understanding
what they want from a Colonial Williamsburg experience. We hired Ogilvy to
assist with our marketing efforts in late 2017. Acting as the Foundation’s
marketing agency of record, and under the direction of Executive Director of
Brand and Marketing Andrea Sardone, Ogilvy led the Foundation through a year-
long brand development exercise that has been universally accepted throughout the
Foundation’s ranks, including our Board of Trustees.

Post Office Box 1776, Williamsburg, Vc’;g_ilg:s23187-l776. Telephone: (757) 229-1000



Our new brand position is based on the concept of connecting guests with
their families, their past and their American story. This Human Connection concept
is the comerstone of the 2019 marketing campaign that will promote a complete
Colonial Williamsburg experience to an addressabie audience of 19 million people.
This sizable audience enjoys history and, our research suggests, will visit us if we
deliver on the Human Connection brand promise and provide a fun, relaxing and
value-driven vacation.

Our plans align with the destination’s new Funexpected marketing campaign
and drafts off its regional positioning. Acknowledging the power of the region as a
destination, Colonial Williamsburg enjoys its close collaboration with its tourism
partners, and we are eager to help the newly formed Williamsburg Tourism
Council realize Greater Williamsburg’s full potential.

The Foundation's core marketing team will maximize the funds available for
direct promotion of the destination's unique assets to a strong base in Washington
DC and surrounding region. We will combine City and Foundation resources on
initiatives that have the greatest potential to reach our identified market segments
and leverage public relations and social media to amplify the impact of our
advertising. With an integrated marketing strategy, we will invest in key core drive
markets as well as regional and local markets to expand the reach of Colonial
Williamsburg and generate more demand for a visit to the City.

City support leverages Colonial Williamsburg's investments in these
initiatives, helps us expand our reach, creates new fans of historic tourism and the
plethora of cultural entertainment and wonderful food and beverage opportunities
the City has to offer. As such, we respectfully submit a $1.5 million funding
request to the City for consideration to support Colonial Williamsburg's destination
specific advertising tactics. We believe our efforts, along with that of the Tourism
Council, will move us forward in becoming competitive with destinations like
Asheville, NC and Savannah, GA.

We will manage our 2019 request closely with our destination partners to
ensure that we complement each other's effort. My staff and I look forward to
discussing this request with members of City Council and Staff during an
upcoming budget work session. As we have done in the past, we will provide
additional information about the Foundation's marketing plans to assist in the
discussion. In the interim, please do not hesitate to contact me at (757) 220-7286
should you have any questions relating to this request.



Thank you again for consideration of this funding request and for the
decades-long strong and valued relationship between the City and The Colonial

Williamsburg Foundation.

Ms. Barbara Dameron
Director of Finance

City of Williamsburg
401 Lafayette Street
Williamsburg, VA 23185

Copes to:
Mr. Ghislain d’Humieres
Mr. Mitchell B. Reiss
Mr. Kevin Patrick
Ms. Andrea Sardone

evin Cross
Vice President, Strategic Communications
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CHAMPIONSHIP LPGA.

January 11, 2019

City of Williamsburg
Attn: Barbara A. Dameron
401 Lafayette St.
Williamsburg, VA 23185

Dear Ms. Barbara,

On behalf of the LPGA Tour, Escalante Golf Inc. and Kingsmill Resort, we would like to express a sincere
thank you for your continued support of the Pure Silk Championship, formerly known as the Kingsmill
Championship. This event would not be possible without great partners like the City of Williamsburg,.

The 2018 Pure Silk Championship proved to be once again a favorite stop on tour amongst the players, as 7 of
the top 10, and 83 of the top 100 money list participated in this year’s tournament. After a waterlogged week,
the sun and the LPGA players came out in full force on Sunday! As the competition came to a close the leader
board featured Ariya Jutanugarn, Brooke Henderson, In Gee Chun and rookie Nasa Hataoka. Henderson fell
one short at -13 under par, so the playoff began between Jutanugarn, Chun and Hataoka teeing off on the 18™
hole. After making par, In Gee fell out of the competition due to Ariya and Nasa both birding 18. Ariya was
crowned the champion of the 2018 Kingsmill Championship presented by GEICO after birding the final hole
of the playoff! Ariya is now a two time champion here at the Kingsmill.

This event continues to give back to the local community in both charitable contributions and economic
impact. At this time, we would like to request a sponsorship of $15,000 for the 2020 Pure Silk Championship.
The specific dates have yet to be determined, but will be released in the Fall/Winter of 2019. We will be sure
to share those dates with you at that time.

Once again, thank you for your continued support in making the Pure Silk Championship a major success for
the players, volunteers and our fans. We look forward to working with you again in 2020, 2021 and beyond.

Si ce{ely,

Matthew S I:C%
Director of Golf & Tournament Operations

Kingsmill Resort

1010 KINGSMILL ROAD, WILLIAMSBURG, VIRGINIA 23185
PHONE (757) 253-3987 FAX (757) 253 - B264
WWW.PURESILKGHAMPIONSHIP.COM



ILLIAMSBURG, VA
‘ Hotel

& Motel Association

Ron Kirkland
1001 A Richmond rd Suite 2e
Williamsburg, Va. 23185

December 31st, 2018

Mayor Paul Freiling & members of City Council

401 Lafayette Street
Williamsburg Virginia, 23185-3617

Dear Mayor Freiling:

The WHMA would like to thank you and is requesting your continued funding of $10,000 in
support of the detailed city of Williamsburg map in the next edition of the GoWilliamsburg Visitors
Guide that Council funded in years past.

As you make your plans for the next budget cycle I would ask that you consider setting aside
$10,000 for the map in the 2019 edition. I am sure that you would agree as consumers using the map to

find their way around the “downtown” area is of great benefit to the city and something worth repeating.

I appreciate your consideration.

Sincerely,

Ron Kirkland
Executive Director
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January 16, 2019 VIRGINIA

ARTS FESTIVAL

Ms. Barbara A. Dameron
Director of Finance

401 Lafayette Street
Williamsburg, VA 23185-3617

Dear Ms. Dameron,

Enclosed is our annual request for $100,000 to support 2020 Virginia Arts Festival’s programming in
Williamsburg to be considered during your FY2020 budget deliberations.

Working in partnership with the City of Williamsburg as well as other public and private entities, the
2020 Virginia Arts Festival Williamsburg marketing plan will highlight Williamsburg’s cultural
opportunities, excellent lodging and fine dining. Through the 2020 Williamsburg performances, the
Festival will focus national PR exposure on the Historic Triangle as a premier destination for the music
lover and cultural tourist.

With the City of Williamsburg’s continued support, the Virginia Arts Festival can be a strong catalyst
for the continued growth in the cultural life of the Williamsburg region.

Thank you for your consideration of our request. Please call me if you have any questions at (757) 282-
2806.

Sincerely,

N
J. Scott Jackson
General Manager

440 Bank Street, Norfolk, Virginia 23510 ~ Tel: 757.282.2800 / Fax: 757.282.2787 / Fax: 757.605.3080 ~ www.vafest.org
G-60



Virginia Arts Festival
Budget Request for Consideration by
City of Williamsburg:
$100,000 for FY 2020

Introduction

On behalf of the Board of Directors of the Virginia Arts Festival, we respectfully request
underwriting support from the City of Williamsburg for FY 2020 in the amount of $100,000.
These funds will be used to support 2020 Virginia Arts Festival programming in Williamsburg.

Working in partnership with the City of Williamsburg as well as other public and private entities,
the 2020 Williamsburg Festival marketing plan will highlight Williamsburg’s cultural
opportunities, excellent lodging and fine dining. Through 2020 performances, the Festival will
focus national PR exposure on the Historic Triangle as a premier destination for the music lover
and cultural tourist.

Relationship of the request to the total expenditures of the organization
The $100,000 request represents 1% of our total budget of $8,962,095 for FY 2020, and 15% of

the project budget. Please see the attached budget for a complete listing of budgeted expenses for
FY 2020.

Revenues of the Virginia Arts Festival
Please see the attached budget for a complete listing of budgeted revenues for FY 2020.

Logic used to determine the level of funding requested

The Virginia Arts Festival is requesting $100,000 for FY2020. In the past, we have made two
requests, one general budget request and one tourism fund request. This year we are combining
those into a single request. This request represents a 25% increase from FY19. For the past three
years, the Festival and Bruce Hornsby have partnered on Funhouse Fest. Mr. Hornsby helped us
procure artists and gave us a discounted package price. Now that Mr. Hornsby will not be a part
of the Festival’s events in Williamsburg, the Festival is in need of special support to secure top
name headliner artists for 2020. We will use the additional support specifically for artist fees.
This funding from the City of Williamsburg will allow the Festival to maintain a high level of
success in 2020. The Festival will leverage the the city’s contribution at least $5:$1.

Project Description

The 24th Annual Virginia Arts Festival will be held from April 10 - June 20, 2020, with at least
two days of Virginia Arts Festival programming to be held in Williamsburg either Friday, June
19 through Saturday, June 20, 2020 or Friday, June 26 through Saturday, June 27, 2020 (to be
mutually determined by Williamsburg and Virginia Arts Festival); serving as the signature event
closing the 2020 season. We will feature a diverse line-up of world-renowned artists and

positively impact students through the arts through student matinées, in-school performances,
workshops and master classes.

Attendance to Funhouse 2018 was 7,405, which included 4,075 out-of-town ticket buyers (55%
of Funhouse Fest patrons were from out-of-town). Visitors came from 32 states, plus

Washington D.C. and 3 foreign countries. North Carolina, Maryland and Pennsylvania were the
highest producing states outside of Virginia.

Page 1 of 4



The Virginia Arts Festival calculated an estimated economic impact of Funhouse Fest 2018
based on out-of-town ticket buyers. Funhouse Fest attracted 4,075 out-of-town ticket buyers who
booked a total of 2,160 total rooms (includes artist and production staff rooms). We estimated
that out-of-town patrons spent $307 per party. Based on these calculations, the total estimated
spending by out-of-town patrons to Funhouse Fest 2018 was $663,120. This figure does not
include spending by local resident ticket buyers.

Continuing to present a more varied and high profile artist roster will attract an increased
number of out-of-town visitors and create more media buzz for the Historic Triangle. The
Festival will also:

» Create a marketing plan to increase attendance and out of town visitation

° Create a food and beverage “experience”, in addition to the performance experience, by
focusing on distinct and gourmet food vendors, local craft breweries and Virginia wine
vendors.

o Continue our partnerships with Colonial Williamsburg and the Greater Williamsburg
Chamber and Tourism Association (GWCTA)

¢ Advertise event/hotel packages through Marriott.com (Colonial Williamsburg’s Lodge is
now being managed by the Marriott Hotel Corporation.)

» The DeWitt Wallace Decorative Arts Museum will partner with this event so that ticket
buyers will also receive entrance to the museum with a special ticket package.

o GWCTA will facilitate marketing and public relations initiatives to promote the event.

Working in partnership with the City of Williamsburg, as well as other public and private
entities, the Virginia Arts Festival wants 2020 to be another transformational year which will set
a new bar for arts entertainment for decades to come.

The 2020 Virginia Arts Festival Williamsburg Festival will feature the following performances:

e Mainstage Concert with well-known headline artist
Large tent in the green space at DeWitt Wallace Decorative Arts Museum or
another appropriate Williamsburg venue
June 19, 2020 or June 26, 2020

* Mainstage Concert with well-known headline artist
Large tent in the green space at DeWitt Wallace Decorative Arts Museum or
another appropriate Williamsburg venue
June 20, 2020 or June 27, 2020

In addition, there will be a number of in-school performances, master classes and student
matinees in venues throughout Hampton Roads. Included is a plan for all 5 Grade
Williamsburg-James City County Public School Students to attend the Virginia International
Tattoo Student Matinee. Location and dates for arts education outreach will be coordinated in
collaboration with Williamsburg-James City County and York County Public Schools.

Marketing and Tourism Component
The Festival will use detailed data from previous Funhouse Fest weekends collected through our
software system to inform strategic decision making and marketing initiatives. This information

Puge 2 0f 4



will enhance our marketing initiatives for events in the Historic Triangle and our relationship
with Williamsburg patrons.

The Festival also manages its own ticket system in-house. Every patron has their own individual,
password protected account to purchase tickets, manage those purchases and view their ticket
history. The Festival benefits from having all the information about a patron in one location
facilitating relationship building and loyalty to the Festival.

Our software also has a sophisticated reporting mechanism that allows the Festival to drill down
into the database using specific parameters and get reports in minutes instead of hours or days.
The Festival is able to easily and efficiently collect much more detailed data for niche marketing
initiatives that can help grow attendance at Williamsburg events. The Festival looks forward to
using the comprehensive data collected during 2017, 2018 and 2019 to help drive marketing
efforts for 2020 events.

The Festival has also completely re-designed it's website to be compatible with our software
functions, allowing web content to be changed and updated in-house. This critical ability to
change and adapt in real time will allow us to respond immediately to changes in the
marketplace. The Festival continues to use Google Analytics to track website visitors and
conversions to ticket buyers. The Festival utilizes social and digital media campaigns, which
includes Facebook, Twitter, Instagram, Google Display Ads, Google Search Engine Marketing,
digital behavioral and geo-targeted display and search campaigns, dedicated group sales
webpages on our website, and a national public relations firm to attract increased audiences
during the Festival’s season. The Festival will continue to use traditional print, television and
radio advertisements, but is increasing its digital, social media presence in response to the ever -
increasing use of online platforms by our customers.

The Festival’s primary audience will be composed of a diverse mix of the general public from
Williamsburg and throughout Hampton Roads, as well as numerous out-of-town visitors who
travel to the region specifically for the Festival. We anticipate an audience of at least 10,000
(including 2,000 Tri-City students, teachers and chaperones) for the 2020 Virginia Arts Festival
events in Williamsburg.

The Festival works with the following partners in Williamsburg to synchronize efforts in
generating maximum publicity and maximize economic impact for the City of Williamsburg and
its citizens:
» Greater Williamsburg Chamber and Tourism Alliance — partners with the Festival
to market Festival Williamsburg to out-of-region visitors.
e Williamsburg Winery — provides venue for performances
¢ Colonial Williamsburg Foundation — provides venues for performances and
incorporates our events into their existing national public relations marketing
campaign.
¢ Williamsburg-James City County Public Schools — helps coordinate educational
outreach events.

Arts-in-Education
The Virginia Arts Festival’s education program is held as a standard of excellence for arts

education programs nationwide. Annual participation in the Festival's arts-in-education program
has grown from 10,000 in 1997 to nearly 40,000 in 2018.

Pupe 3 of 4



Many Festival artists participate in community outreach with area youth, including student
matinees, in-school performances, workshops and master classes. The Festival is building on its
goal of having a greater year-round educational presence and reaching more students by
increasing programming that falls outside the Festival season (April & May have become
extremely busy for students because of increased standardized testing). Additionally, the Robin
Hixon Memorial Fund, a part of the Festival’s permanent endowment, is an important source of
funding to provide schools and students with the resources needed to attend outreach events. In
2018, 58% of students reached received financial aid from the Festival. Thanks to our
successful partnership with the Williamsburg-James City County Schools in 2018, more than
1,500 Williamsburg area students, teachers and chaperones were impacted by Festival
programming. Our goal for 2020 is to reach 2,000 tri-city students, teachers and chaperones
through this initiative.

We will work in partnership with school administrators, teachers, and community leaders to
ensure that we are reaching those whom will benefit the most from the unique opportunities that
our arts-in-education programs offer.

Organizational Contact

Scott Jackson, General Manager
Virginia Arts Festival

440 Bank Street

Norfolk, VA 23510

Telephone: 757-282-2806
Email: sjackson@vafest.org

Funding Request sent to:
Director of Finance

401 Lafayette Street
Williamsburg, VA 23185

Attachments:
% FY2018-2020 Virginia Arts Festival Operating Budget &
FY2020 Festival Williamsburg Project Budget
< 2018 Funhouse Fest Brochure
< 2019 WorldClass® Education Brochure

Page 4 of 4
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January 17, 2019

City of Williamsburg
401 Lafayette St,
Williamsburg, VA 23185

Dear City Council and Staff,

An Occasion for the Arts has brought fabulous art to downtown Williamsburg and contributed to the
cultural life in Williamsburg and surrounding areas for decades. In 2011, we expanded from one to two
full days of art, entertainment, literary and culinary delights. With the addition of the Friday evening
Kick-off pARTy, we now have a comprehensive three day event. We were recently ranked in the top 100
art shows in the country by ArtFair SourceBook and are annually voted one of the top three art shows in
Southeastern Virginia by Virginia Living magazine alongside Virginia Beach’s Boardwalk Art Show and
Norfolk’s Stockley Gardens. We are grateful for all the city has done over our history to support and
facilitate 4OFT4 and look forward to our continued partnership to the benefit of Williamsburg’s
residents, businesses and guests.

This year’s event will take place October 4 to 6. We are requesting support to help vs continued to expand
and reach our growing potential.

1. $20,000 to be used towards the following.
Advertising
» Digital & social media advertising
» Expanded regional radio & print ads
* Development of a robust email campaign
Logistics
* Enhanced traffic control barriers on Duke of Gloucester
Consultants
¢ Professional media and public relations consultants
o Continue with Executive Director position
New Programming
¢ Saturday evening event
* “Pop-up” Entertainment on streets (magic, a capella, etc)

$20,000 represents 14.5% of the $137,000 spent in 2018.These funds would continue to allow us to
further expand the areas listed (marketing, logistics & new programming). We believe that our current
marketing plan is well designed, well executed and integral to the continued success of the weekend.

QOur other sources of revenues are. ..

Revenue Source 2018 2019
Artist Application & Booth Fees $65,000 $65,000
Corporate Sponsorships $21,000 $25,000
Grants & Donations $20,000 $20,000
Ticketed Events & Beverage Sales $14,500 $12,000
An Occasion for the Arts
PO Box 363

Williamsburg, VA 23187
agfierre



For over 50 years, 4n Occasion Jor the Arts has been committed to making the arts accessible to all
Williamsburg residents and guests. Police estimate 25,000 to 30,000 patrons of the arts attended the 2018
show, making it the third largest community event behind only the celebrations of the 4th of July and the
Grand Ilfumination. One hundred and forty jury-selected artists from 22 states and Israel displayed and
sold their art, resulting in nearly $500,000 in gross sales and most spent a minimum of 2 nights in hotels.
All Williamsburg James City County public schools (K-12), and many area private schools from
surrounding counties participate in the Youth Art Show resulting in more than 700 creative pieces of the
art on display from our schools. We also invite artists from The ARC of Williamsburg to display their art
alongside the Youth Art Show. 27 musical or performance groups performed over the weekend. We
collaborate and cross promote with:

Colonial Williamsburg

The College of William & Mary

The Chamber & Tourism Alliance

The Williamsburg Contemporary Art Center
The ARC of Williamsburg

Junior Women’s Club

CultureFix VA

Merchants Square Association

The Williamsburg Farmer’s Market

The City’s contribution is of the utmost importance to An Occasion for the Arts. We look forward to our
continued partnership as we prepare for our next decade of excellence. We endeavored to be thorough yet
suceinct in this request. If you would like additional information please don’t hesitate to ask.

Sincerely,

&Q\N‘ DI O\&L‘ :
Nancy Wigle C
President

(p) (540) 808-7697

(e) npwigley30@email.com

An Occasion for the Arts
PO Box 363
Williamsburg, VA4 23187

aofta.or;
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January 15, 2019

Andrew Trivette, City Manager
City of Williamsburg

Dear Mr Trivette,

On behalf of our Board of Directors, I would like to request funding for culturefix for the 2019/2020
budget cycle. Now in it's third year, culturefix continues to build on an already impressive lineup of
events. The Winter Blues Jazz Fest has proven that a high quality event brings a clientele to town that
has the ability to reserve room nights and spend money within our community. We see from our data

that many of those visitors have now made Williamsburg an annual destination in January.

Existing Events
+  The Winter Blues Jazz Fest
«  2nd Sundays Art & Music Festivals (10 festivals)
«  Quarterly Tribute Shows at The Kimball Theatre
»  ChowderFest

. NoktoberFest

Partner Events and potential new events
»  An Occasion for the Arts Kickoff Event
+  New Years Eve - Amber Ox
. Summer Breeze Concert Series (16 concerts)
+  Scrumptious Weekend event - Culinary - Music - Art

»  Return of the popular Chocolate Affair



Our purpose today is to request funding from the City, so we can ensure that these events continue to
flourish. We are providing quality events that give an immediate reason to those wanting to visit the
Greater Williamsburg area. This concept is very different from our ‘fixed’ attractions that are seen to be

permanent, and therefore can be visited at any given time in the future.

All of the events that are currently under our umbrella have been created by us and other passionate
and creative individuals who strive to make our locality a more vibrant place. With the City’s support,
we have been able to expand on those events by adding more infrastructure, ensuring ample security,
and adjusting to current trends and needs. Looking to the future, it is important for us to create a
structure that ensures the continued success and longevity of these events. Engaging an efficient and

motivated staff that can work towards this goal is a high priority within our organization.

Currently, the vast majority of the work done by culturefix is on a volunteer basis. Culturefix is
requesting funding to continue to help with logistics, to begin to create a specialized team, and to assist
with entertainment fees to bring in high quality acts. We would like to request $95,000 for the 2019/20
budget cycle with the potential for a 3-year commitment to allow for future planning. Once we reach
the end of the City’s fiscal calendar 2018/19 we will be happy to share a breakdown of how our funding
was allocated and it’s relevant effects.

This past year’s City funding, has helped put us in a strong position to leverage further support from
neighboring jurisdictions and to enhance our relationships with the Virginia Tourism Corporation and
other funding sources. Our newest venture “Scrumptious” planned for this spring is an example of the
three local jurisdictions supporting one project for the common good. We hope to foster these
relationships as we continue to create new cultural experiences for both our local residents and visiting

tourists.

I am always available to meet to discuss any potential projects or simply answer questions on
culturefix’s goals and initiatives. I can be reached via email at info@culture-fix.org or by phone at
757-592-4289.

Thank you,
Jteve Fose

Steve Rose, Founder
www.culture-fix.org
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Andrew Trivette

City of Williamsburg

Interimn City Manager

401 Lalayette Street
Williamsburg, VA 23185-3617

August 14, 2018

Dear Mr. Trivette,

I am writing to you to request $50,000 from the Williamsburg Tourism Fund in the current
fiscal year of 2018/20109 for the Virginia Capital Trail Foundation.

The Virginia Capital Trail Foundation (VCTF) was formed in 2004 as a non-partisan entity
to oversee completion of the Virginia Capital Trail. lts role was to provide trarl expertise, to
raise public awareness of the Trail project, and to seek funding from public and private
sources. After working with the Virginia Department of Transportation (V-DOT) during the
construction phase, a formal Memorandum of Agreement was signed and a public-private
partnership was born.

By October 2015 the Trail was complete and the Foundation shifted its focus. Qur current
mission is to enhance, manage, promote, and advocate for the continued development of the
Virginia Capital Trail. Since the Trajl traverses the City of Richmond, Henrico County,
Charles City County and James City County, the Virginia Capital Trail Foundation is the only
entity focused on the Trail as a whole.

As part of our mission to enhance the Trail, we continue Lo install capital improvements,
including signage, benches, bike racks, bike repair stands and rain shelters; items that
residents as well as visitors will enjoy. The savings for these enhancements is upwards of
$100,000 or more. These amenities also attract out-of-town users who spend money in
places like hotels, restaurants, breweries, and local attractions. With almost one million
counts on our Trail counters last year alone, it is clear that our efforts are paying off.

VCTF has worked hard to maximize the Trail's economic impact for the whale region, We
work with existing businesses on how to entice people from the Capital Trail to their
establishments and utilize bike tourism. Some existing businesses along or near the Trail
credit 35% of their revenue from Trail users. Since breaking ground in 2004, the James City
County section has become the second husiest section of the Capital Trail and business
developers are taking notice. In the past year alone, three businesses have opened near the
Williamsburg area of the Trail: Spoke & Art Provisions, Billsburg Brewery and Bike the
Burg which rents bikes to local cycling and Trail enthusiasts. We also partnered with Bike
Beat, Williamsburg Winery and Sports Williamsburg for this year's Cap2Cap bike ride. The
event brought 2,000 cyclists and spectators to the region which generated room nights for
Williamsburg hotels.

P.0. Box 17966 Richmond, VA 23226
804-788-6455
cat@virginiacapitaltrail.org

G-T71
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Not only is the Foundation working to foster economic development but community
development as well. The Trail Ambassadors, a dedicated group of trained volunteers, are
led by Williamsburg locals Ted Hanson and Dean Dunbar. This group of 50+ volunteers
does everything from pick up litter, report maintenance issues, and offer assistance to Trail
users. In 2017, they patrolled the Trail for a total of 425 hours and covered 3,590 miles of
Trail. We manage and support this group financially, but the goodwill generated by them is
priceless. Not only do they provide eyes and ears along the Trail, which is enitical to
efficient management of Trail issues, they give Trail users what they need to have a safe and
fun outing.

[f the City of Williamsburg funds the Virginia Capital Trail Foundation, the Foundation
would use the grant in the following ways:

e Continue our economic development elforts in the form of promoting Trail-based
businesses, (online map, social media, website), and advising them on how to
maximize Trail tourism.

o Provide signiflicant resources towards trip-planning tools and visitor facing
promotions of the Trail and the surrounding communities

» Advocate for the Capital Trail to be connected to Colonial Williamsburg and meeting
with local officials to garner support for this initiative

o Hostan event in October 2018 cleaning the Capital Trail, while also having party
zones at both ends of the Capital Trail

o Finish an Adopt-A-Trail Program, we hope to release details of that program very
s00m

e  Finish an economic study that will show the value of the Trail to local jurisdictions

The Virginia Capital Trail Foundation currently has received public funding from Henrico
County and James City County; we are continuing to ask for support from all jurisdictions
who benefit from the Capital Trail. With Williamsburg’s help, we can dramatically increase
tourism and the economic benefit Lo the citizens of Williamsburg.

Sincerely,

(a0 o=

Cat Anthony
Executive Director

P.0O. Box 17866 Richmond, VA 23226
804-788-6455
cat@virginiacapitaltrail.org
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Dear City of Williamsburg, January 14, 2019

The Virginia Capital Trail Foundation (VCTF) is a nonprofit, 501 (c)(3)
organization with a mission to enhance, promote, and advocate for the continued
development of the Vifginia Capital Trail, a 52-mile dedicated muiti-use trail connecting
Richmond and Williamsburg along the beautiful and historic Route 5 corridor. In 2004,
during the construction of the Virginia Capital Trail (VCT), the Virginia Capital Trail
Foundation (VCTF) was formed as a nonpartisan advocacy partner to provide expertise,
to raise public awareness of the Trail, and to seek funding and contributions to enhance
and promote the Trail. Since the completion of the Trail in 2015, we continue to pursue
our mission to make the Trail a world-class amenity for all to enjoy.

We are requesting $50,000 to help us:

e Continue to serve as a tourism and economic resource for Capital
Trail users

¢ Help us continue to advocate for the expansion of the Capital Trail
into Williamsburg

e Advocate and work with others (VDOT, Local Jurisdictions, Nonprofit
Organizations, Citizens, etc.) on connector trails to the Capital Tralil

¢ Encourage more people to come to Willlamsburg to stay and spend
money at surrounding businesses

e Fund our Capital Trail programming (Trail Ambassador Programming
and Clean-Ups)

e Fund Capital Expenses (benches, fix-it stations, etc.)

e Fund events along the Capital Trail
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In the years since it's completion, the Trail has grown into a resource for locals

and a popular tourist attraction for casual visitors and cyclist enthusiasts. In the spring
and summer of every year, the Williamsburg section of the Trail averages 10,000 trail
hits per month from our trail counters. The VCTF collects data to illustrate how Trail
users have an impact on the Williamsburg area as they patron local businesses, stay in
hotels, and explore all the area has to offer. The VCTF works to promote the growth of
Trail usage in the area by offering visitor resources and fostering a strong Trail
community that embraces visitors and locals alike.

The VCTF is increasing tourism to the City of Williamsburg. As part of our
marketing plan for the upcoming year, we will be using part of our budget to create more
resources for visitors. The VCTF will be printing more mileage charts, creating new
maps, publishing a visitor's guide, and providing more itineraries. We hope this will not
only boost Trail visitation but also overnight stays in the area to help increase the Trail's
economic impact. We are looking forward to continuing our partnership with the City of
Williamsburg and pursuing opportunities to help us achieve our common goal of
promoting the region and having users spend tourism dollars. If funding sources are not
available, we will not be able to fund these resources for Trail users.

The VCTF also receives hundreds of phone calis and emails yearly from Trail
users about how to connect from the Capital Trail to Colonial Williamsburg. It is our
mission to continue to help direct people from the Capital Trail into Colonial
Williamsburg and spend tourism dollars. The VCTF works to achieve this goal by
providing information, recommending tourist attractions and hotels, and advocating for a
safe bike path to connect the Jamestown start of the Trail to Colonial Williamsburg. The
VCTF is passionate about working with local jurisdictions on connecting the Capital Trail
to Colonial Williamsburg because economic benefits for the City of Williamsburg and for
the user to have a safe path into the City. One Trail user wrote in our draft economic
impact study that “Access to the (Virginia Capital Trail) from Colonial Williamsburg
would be so worth every penny invested!” We continue to advocate for this expansion
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amongst government and community leaders in partnership with the Birthplace of

VIRGINIA << CAPITAL TRAI

America Trail (BOAT). Please see the attached paper with the benefits of
Connecting the Capital Trail to Williamsburg to learn more information about the
connection to Williamsburg.

The VCTF is also working on connector trails to the Capital Trail, which will lead
to more access and users utilizing the Trail and local businesses. Schools,
Neighborhoods, and others trails need to be connected to the Capital Trail. We are
working with the following connector trail proposals and committees:

e Gillies Creek Connector Trail

¢ Ashland to Petersburg Trolley Line Trail

e Charles City School Connector Trail

e Friends of the Lower Appomattox River Trail (FOLAR)
e Various connectors to the Richmond Riverfront

Besides helping to advocate for more miles of trails and tourism, the VCTF offers
programming to help make the Trail a world-class amenity. One of the programs the
VCTF offers is our Trail Ambassador program. This is a program of dedicated, trained
volunteers who regularly patrol the Traii and assist Trail users. We have over 50
volunteers and we are hoping to double the number of ambassadors by the end of
2019, Some of the ways in which they help include: reporting maintenance issues,
providing directions and information, basic first aid and bike repair, and litter removali.
Some of our most dedicated Trail Ambassadors come from the Williamsburg area and
are passionate about bringing more people to the area. They love helping to create a
welcoming and informative experience for the community and we are proud to support
them.

Trail clean-ups are another example of our programming. The Capital Trail is a
new amenity in our region and we want to keep it sparklingly clean. This past year, the
VCTF hosted the Cap Trail Clean-up at Billsburg in October, which recruited almost 100
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keeping him in great shape!” We love stories like this from the community as they

showcase how the Trail improve the lives of locals.

The Virginia Capital Trail Foundation is asking for funding from ail jurisdictions
who are benefiting from the Capital Trail. Our budget is approximately is $450,000 and
our budget will continue to grow into the 2019 and 2020 year. Please see the attached
2018-2019 budget. The VCTF is an integral part of the success of the Capital Trail and
we need your help to continue our mission. [f the Virginia Capital Trail Foundation does
not get funding, we will not be able to meet our goals spelled out above.

Thank you for your consideration.

Sincerely,

(b (=
Cat Anthony
Executive Director

804-788-6455

cat@virginiacapitaltrail.org

Appendix:
- 2018-2019 Budget
- The Economic Benefits of Connecting the Virginia Capital Trail to Williamsburg
by Erica Schneider



The Economic Benefits of Connecting the Virginia Capital Trail to
Williamsburg

Erica Schneider
Advisor: Katherine Preston

October 2017



The Williamsburg Winery has also recently started embracing cyclists as a huge
potential pool of customers with the creation of the Williamsburg Winery Cycling Club, which
hosts weekly rides on the Capital Trail followed by discounts on lunch at the Winery
restaurant. The Winery has also started collaborating with Basket and Bike, a Richmond-
based bike tour business on a tour of Jamestown Island that includes a meal at the Winery's
restaurant. In addition, bikes are now available for rent through Basket and Bike at the
Winery, making it one of the only locations in Williamsburg where one can rent bikes.

These are just a few examples of businesses in the local area that have started to take
advantage of the economic opportunities that trails and users of trail create. An extension of
the Capital Trail passing through the commercial areas of James City County and Williamsburg
would open up these benefits to many more businesses.

IL. Creation of Trail-Oriented Businesses

In addition to the growth of established, non-bike-oriented businesses, traiis also
stimulate economic growth in businesses started to accommodate new needs the trail creates.
Once the VCT opened in 2015 and people started using it, entrepreneurs started noticing what
services were missing. As a result, businesses offering bike rentals, shuttles, excursions and
food and drink sprouted up, creating jobs and filling a demand.

According to the VCT Foundation’s website, there are eight bicycle rental or tour
businesses in Richmond alone, offering electric bikes, comfort bikes and road bikes; guided
and self-guided tours; and a shuttle; each business filling a different niche. Many of these
businesses have opened their doors in the last couple of years in response to the demand that
created by the Trail. The Capital Trail cuts through Richmond, making these businesses clearly
accessible.

In contrast, the Virginia Capital Trail Foundation only lists one location that offers bike
rentals based in James City County, that of the Jamestown Marina located near the Jamestown
Trailhead (VCT Foundation 2017). More locations will soon offer bike rentals, including Bike
and Basket at Williamsburg Winery (coming soon), Spoke and Art Provisions Co. {coming
soon), and Bikes Unlimited of Williamsburg; however, the range of bikes to rent are limited at
these locations,

Richmond has fully embraced the bicycle culture and trail-associated businesses, but
James City County and Williamsburg are missing out, likely because of the distance of their
commercial areas, tourist attractions and hotels from the trail. Richmond Region Tourism
recently held a panel discussion and field trip to the Virginia Capital Trail to highlight the
development of new businesses as a result of the trail. If the Trail extended to the City of
Williamsburg, Williamsburg and James City County would have the potential to benefit in the
same way as Richmond. Detailed below are two case studies of Richmond based businesses
that arose as a result of the trail, as well as the new James City County business Spokes and Art
Provisions Co. as examples of bicycle tourist and trail user oriented economic growth.

Capital Trail Bike Shuttle

The Capital Trail Bike Shuttle runs a van and bicycle trailer to pick up and drop off
cyclists who want to enjoy a one-way trip on the Trail. The business made its first run in April



As soon as the trail opened, Rose noticed the demand being created by the Capital Trail
and saw this as an opportunity to offer an amenity to trail users, buying this property
specifically for the purpose of catering to trail users. This business is the first of its kind to
open on the eastern end of the Virginia Capital Trail, and a clear example of the type of growth
the Trail is bringing to the area,

Opportunities for new businesses

Itis clear from responses that cafes are an amenity along the Trail in high demand.,
49.6% of survey respondents indicated that cafés would be a draw for them along or near the
Capital Trail, far higher than the demand even for water fountains. There are few dining
options along the eastern end of the Capital Trail, with the exceptions of a small snack shop at
Chickahominy Riverfront Park, Spoke and Art Provisions Co,, and the cafeteria at Jamestown
Settlement. In addition to the dining options at Monticello Marketplace, New Town and
Merchant Square that can help fill this demand, there are opportunities for new businesses to
take advantage of this demand as well.

111 Bicycle Tourism

Williamsburg and James City County’s economies are built on tourism. As Williamsburg
councilwoman Barbara Ramsey put it in a recent article about the tourism tax hike but equally
applicable here, “Tourism is what keeps Williamsburg going, it's our economic engine”
(Williamsburg Yorktown Daily 2017). However as historical tourism has been declining for
the past few decades, finding ways to make these attractions more appealing is becoming
important. Cycling tourism has grown significantly in recent years and is startingtobea
recognized as a viable form of economic growth across the nation, with tourists investing their
dollars into small town economies and communities. Williamsburg is in a prime location to
attract visitors from the Virginia Capital Trail, but only if it is connected.

11



potential to be so if there were more reason, such as connecting directly into the City of
Williamsburg.

Figure o

Survey results reveal that an afternoon or overnight trip incorporating a bike ride on
the Capital Trail is of interest to visitors to the area. When visitors were asked “Would you
plan an afternoon or multi-day outing incorporating a bike ride on the Virginia Capital Trail?”,
87.1% responded that they would, with an additional 11.9% indicating that they would

potentially plan a trip of this nature, and only 0.8% saying that they would not, as shown in
Figure 7. The Virginia Capital Trail is clearly an attraction.

Figure 7

When asked “Would you utilize the trail extension from Jamestown to Williamsburg on
this outing?”, 73.9% said they would, 24.8% responded potentially, and only 0.8% responded
that they would not, as shown in Figure 8. Incorporating this section of the trail into visitors’

13



In regards to future visits, when visitors were asked “If you planned a visit to the
Virginia Capital Trail, would your visit involve an overnight stay at one of the following?”,
about 50% of respondents indicated that they would spend a night at a hotel or motel on their
trip, followed by 44% indicating that they would take a day trip. This is up from the 20.8%
that said that they had previously stayed at a motel or hotel in conjunction with their visit to
the VCT. The next most popular response was a stay at a bed and breakfast with 27%
indicating that they would stay there, followed by a stay at an AirBnb, and a friend or
relative’s house.

Figure 10

Williamsburg is an obvious overnight choice for visitors to the Capital Trail, for it is
located at the eastern end of the trail and has plentiful hotels, motels, and bed and breakfasts.
Unfortunately, the majority of these lodgings are difficult to reach from the trail, as can be
seen in Figure 11 on the following page. Greensprings Vacation Resort is the lodging located
nearest the trail at 1.5 miles away from the trail access point at jamestown High School,
however after that, all other options are atleast 5 miles away. If visitors want to ride on the
trail from their hotel, they have to spend at least 10 miles on unfamiliar streets, a distance that
could be the same if not longer than the distance they would like to bike on the trail.
Williamsburg is currently missing out on lodging visitors to the VCT. Visitors may be more
likely to stay in Richmond or elsewhere along the trail where the trail is more accessible.

Along those same lines, visitors to Williamsburg who stay at these hotels are unlikely
to use the VCT because of its distance and its inaccessibility from their lodging, Visitors who
might be interested in biking on the VCT do not get the chance from where they are staying in
Williamsburg.

Encouraging overnight stays in Williamsburg is important because research shows
overnight stays are the biggest contributor to total user spending on a trail. Along the Great
Alleghany Passage, a 132 mile system of hiking and biking trails that connect Pittsburgh,
Pennsylvania with Cumberland, Maryland, overnight users spend seven times more than day
users (The Progress Fund'’s Trail Town Program 2009). Most of this money from staying
overnight is directly injected into the local economy.
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Appendix A

Extension of the Virginia Capital Trail - Capital Trail Trailhead at Jamestown Settlement

to Williamsburg Public Interest Survey

The Virginia Capital Trail (VCT) is a dedicated, paved pedestrian and bicycle trail that
connects the Commonwealth's past and present capitals of Jamestown and Richmond along
the scenic Route 5 corridor. The Trail traverses approximately 52 miles alongside some of

Virginia's most beautiful and historic sites on one of the first inland routes in North America.

I am a William and Mary Student conducting a survey about the use of the Virginia
Capital Trail and its proposed extension from near Jamestown to Williamsburg. Your
participation in this survey will help to determine the public's interest in this proposed
extension and help determine the route that best fits the community’s needs.

A. On average, how often do you ride a bike? (check one)
Daily O

3-5 times per week O

1-2 times per week O

1-2 times per month O

A few times a year O

Not often OO

| do not own a bike O

On average, what is your purpose for riding a bike? (check all that apply)
Recreation O

Health and Exercise O

Commuting O

Fitness training O

Running errands 0O

Other

To what destinations do you bike? (check all that apply)

Work O
School/University O
Grocery Store O
Church O

Virginia Capital Trail O
Other

In what zip code do you reside?

Gender. Female O Male O Prefer not to answer O
Please identify your age group:

18-250 46-55 0O 76 and older O
26-350 56-65 0O
36-45 01 66-750
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Jamestown to Williamsburg (off Trail) O

Jamestown to Chickahominy O

On average, what is your purpose for using the Virginia Capital Trail? (check all that apply)
Recreation O

Health and Exercise O

Commuting O

Fitness training O

Running errands O

Other

On average, how many people use the Virginia Capital Trait with you? {check one):
None O

One other person

2-3 other people O

4-5 other people O

> 5 other people O

Do you plan to visit / use the Trail in the next 12 months?

Definitely O

Possibly O

No O

If I'm in the area O

C. If you do not live in the vicinity of the VCT (i.e. if you don't live in Williamsburg/James City
County and are a visitor to the Williamsburg area), please answer the following questions;
otherwise, skip to Section D.

Did the existence of the VCT influence your trip to the area?
Definitely O
Somewhat O

Not at all O
If so, did your visit to the trail involve an overnight stay in one of the following types of
accommodations?

Motel/Hotel O

Bed and Breakfast O

AirBnB O

Friend/Relative’s Home O

Campground O

Daytrip O

Have you, or are you planning to visit, any of the following during your outing (or as
partof your trip to the Williamsburg/James City County area)? (check all that apply)
jamestown Settlement O Colonial Parkway O College of W&M O
Jamestown Island O Colonial Williamsburg O New Town O
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The Virginia Capital Traif Foundation
Proposed Budget
2018/20190
Income
4100 - Unrestricted income
4110 - Corporate Contributions 20,900
4112 - Corporate Contributions 10,000
4113  Corporate Matching Contribution 10,000
4120 - Individual Contributions 52,000
4130 - Board Member Contributions 14,000
41486 - Trall Enh Spons/State Right Way 20,000
4150 - Eamed Incoma 4,000
4150.2 - Merchandise Shop 2,000
4150.1 - Newslettar Advertisin 2,000
Total 4100 - Unresbicted Income 110,000
4200 - Restricted Income 74,000
4224 Reimbursable Federa) Grant 44 000
4230 - VDOT- TRAIL AMBASSADOR GRAN 15,000
|__|Other Grants 15,000
4221 Cy & Local Gov't Grants 50,000
4800 - Fundmislng Income
4810 - Cap-to-Cap Fundraising Income 216,500
4811 - Registrations 120,000
4812 - Sponsorships 68,000
4813 - Ad Sales 5,000
4814 - Expo Sale { Boer, Raffie) 3,000
4815 - Merchandise Sales 4,000
4816 - Contributions/Rider Fundralsin 2,000
4818 - Jersey Sales 14 000
4819 - Vendor Fees 500
Total 4800 - Fundralslng Income 216,500
. _liTotalincome | G 450, q
Expense
5000 - Fundralslng Expensas
5010 - Fundraising - Cap+o-Cap Ride
5011 - AdmlnlstraﬂonIOperaﬂons 53,500
5011.1 - Administrative & Operatlons 15,000
5011.2 : Insurance 10,000
5011.3 - Marketing 5,000
5011.4 - Hospitality 9,000
5011.5 - Supplies 2,000
5011.6 - Independent Contractors 500
5011.7 - Consulting Fees 10,000
5011.8 - Sponsor/Voiuntear Developmant 2,000
85012 - Food and Baverage 20,050
5012.1 - Lunch . 14,550
5012.2 - Rest Stop Food & Drinks 2,500
5012.3 - Beer/lce/Other 3,000
5014 - Merchandise 24,000
5014.1 - Jersey Printin 10,000
5014.2 - TShirt Printin 8,000
5014.3 - Merchandise to be Sold -
5014.4 - Bags & Bottlas & Medails 6,000
5015 - Printin 4,000
5015.1 - Signage ’ 4.000
Total 5010 - Fundraising - Ca +0-Cap Ride 101,550
5020 - Annual Birthday Celebration 2,500
5100 - Payroll Expenses 181,500
51 1m:7:: Director Sala 75,000
5112 - Accounﬂng Payroll 12,000
5113 - Event and Program Manzger 35,000
5114 - Exec, Dir. Healthcare Reim. 500
5115 - Marketing and Office Manager 38,000
Benefits 12,000
5200 - Operating Expanses
5210 - Office Rent 7,200
5220 - Office Supplies 1,000
5230 - Telephone Expenses 900
5240 - Computar SoﬂwarelSubscriﬂons 3,500
5260 - Postage and Dalivary 1,800
5270 - Photocopy & Printi 4,000
5300 + Automobile Expensa 1,700
5301~ Mileage

1,.20(_)8]Iq
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CITY OF WILLIAMSBURG

Public Works & Utilities Department

UTILITY FUND
WATER AND SEWER RATE ANALYSIS
FY20-24

The FY20-24 internal water rate review looks at the financial viability of the Utility Fund
in terms of projected expenses and revenues and year end working capital for each
year of the next five year period. The water rate was not increased last year remaining
at $5.30/1000 gallons. The City does not have a separate rate for sewer.

A. Expenses Outlook:

1. Capital Budget

a. Water System — The proposed 5 year capital expenses for the water system amount
to approximately $3.4 million. The large projects include water main improvements
along redeveloped Monticello Avenue and Capital Landing Road and improvements
to Waller Mill Dam. Capital debt service is the other driver in capital expenses
affecting the water rate. The City has a long-term water supply agreement with
Newport News Waterworks (NNWW). The 2009 agreement is a 50 year contract
with 25 year renewals thereafter. Williamsburg contracted for 2 million gallons of
water per day (mgd). The purchase cost is based on $12.5 million per 1 mgd of
water thus making our total commitment $25 million for 2 mgd. The City paid $12.5
million initially and the remaining $12.5 million is due in June 2024. However, the
City can opt out of the second $12.5 million payment at which time our allotment
would drop to 1 mgd. The City’s strategy for the first $12.5 million payment was to
pay $2.5 million from the Utility Fund cash balance and borrow the remaining $10
million using a 15 year bank qualified loan. The $10 million loan was refinanced in
2012 for another 15 years i.e. thru 2027. So there would be a 3 year overlap in
financing should the city decide to purchase the other 1 mgd in FY24. In addition to
the capital expense to reserve the water, money is budgeted for the cost of
purchasing the water, if needed. Capital debt service plus water purchase expenses
together cost the City approximately $.7 million per year. Given a Utility Fund
budget of roughly $7 million, that cost has an impact and is ongoing through at least
2027.

b. Sewer System - On the sanitary sewer capital side of the Utility Fund, a major swing
in responsibilities from the City to HRSD has occurred. HRSD and the 14
jurisdictions in the HRSD service areas have signed a MOU in regards to Sanitary
Sewer Overflows (SSO’s). The agreement puts HRSD responsible for dealing with
large cost items to control overflows in the entire service area of HRSD. HRSD will

401 Lafayette Street, Williamsburg, Virginia 23185-3617 / (757) 220-6180 / fax (757) 259-3796 / finance@williamsburgva.gov
G-85



develop and implement the long range Regional Wet Weather Management Plan
(RWWMP). In response to developing the RWWMP, the District has embarked on
the Safe Water Initiative for Tomorrow (SWIFT) project. Essentially highly treated
wastewater is pumped into the ground instead of being discharged to the rivers and
eventually to the Chesapeake Bay. This initiative potentially solves several issues
including making more groundwater available, helping to reduce land subsidence
and substantially reducing nutrients to our rivers. This is a long term costly project
but with tremendous benefits. Rates established by HRSD will continue to increase
for the foreseeable future.

While HRSD is assuming responsibility for controlling sewer overflows region-wide,
the City will still need to budget for capital expenses needed to keep the
infrastructure in good repair.

. Operating Budget

On the operating side, the Utility expects to provide a modest increase (2%/year) in
expenses over the next 5 year planning period due to regulatory requirements
primarily aimed at water treatment at the Plant, an aging infrastructure, and
personnel expenses. Regulatory requirements continue to affect Water Plant
operations as more and more testing is mandated and in some cases Plant
procedures need to be modified. The aging infrastructure calls for more attention
and the city is active in maintaining and repairing/replacing infrastructure. And
expansion of the water and sewer systems e.g. High Street, Quarterpath at
Williamsburg and York County development requires more effort to operate and
maintain.

. Revenue Outlook:

. Growth in Water Demand - Water demand has remained relatively flat over the past
several years as a result of both the emphasis on water conservation by way of
water saving fixtures and water and sewer rate increases.

We are projecting a modest increase (.5%) in yearly water demand over the 5 year
study period. Residential development appears to be on the rise and commercial
activity is expected to increase with Midtown redevelopment along with High Street
and Quarterpath at Williamsburg. Potential revenue from JCSA was not included
since water sales to the Authority are on an emergency basis only.

Water and Sewer Fees - The fees are broken into 3 areas: Availability fees,
Hampton Roads Sanitation District (HRSD) fees and connection fees. The
availability fees are designed to have new development pay for capital
improvements which primarily benefit future customers. The HRSD wastewater
facility charge is for new connections and covers the cost of treatment capacity
expansion, line extensions and pump stations. The third fee is the connection fee
which is the construction cost of the City installing the water and sewer connections
to the customer’s property line.




The availability fees are based on meter size to reflect capacity and demand on the
system. Several years ago, the City increased the fees substantially. This increase
was predicated on new growth paying equitably in the growth of the system
including securing a new water supply and the expenses associated with the capital
investment in the utility system. A review of the City’s fees compared to other water
purveyors in Virginia shows our fee structure to be at or higher than average. An
increase in availability fees is not recommended for FY20.

HRSD establishes their fees and rates and reviews them each year. As discussed,
their rates/fees are expected to increase because of the SSO Consent Order with
the Environmental Protection Agency (EPA) and related work associated with the
SWIFT initiative. The City elects to collect and forward to HRSD their fees as well
as usage charges for a “one-stop shopping” experience for City residents and
businesses.

The water and sewer connection fees are the costs associated with the City
installing water and sewer service lines. Service lines run from the main lines to
the customer’s property line. For the most part, on new development, the developer
installs the service line as part of the overall infrastructure of the development
project. The City primarily installs service lines to infill development in existing
subdivisions and small commercial sites. The water connection fee is based on
meter size while the sewer connection fee is more of a flat fee for residential or
commercial construction. An increase is not recommended for FY20 since the fees
are representative of actual costs of constructing water and sewer service
connections. The City’s connection fees are in line with other water and sewer
purveyors in the region.

Rate Analysis:

Working capital projections were developed for the next 5 year period through 2024.
The year-end working capital is essentially the Fund’s cash balance - the difference
between short term assets and liabilities.

Exhibit 1 shows working capital projections with no rate increase over the 5 year
study period. It was developed using a .5%/year increase in revenue and a 2%/year
increase in expenses over the 5 year period. Capital improvement expenses are
based on recently submitted FY20-24 CIP budget figures. Debt service along with
estimated water purchase costs are shown for the long-term water contract with
NNWW. Exhibit 2 shows working capital projections with no rate increase in FY20,
FY21, and a 2% increase in FY22 and FY24

As shown, both Exhibits show working capital balances each year over the study
period. However in Exhibit 1 (no increases over the next 5 years) the working
capital reduces about $500k which is not sustainable over the long term. Whereas
Exhibit 2 with a couple of increases (2%) over the 5 year period results in



maintaining the current working capital of approximately $6 million. Maintaining a
healthy working capital balance is necessary to continue a viable enterprise and to
prepare for a major investment in securing a reliable long term supply of water.

No rate increase is proposed for FY20 but we anticipate rate increases will be
necessary in the next 5 year period to continue a viable Utility Fund enterprise.
Even though no rate increase is recommended, the community will likely experience
an increase in their bills due to an anticipated HRSD rate increase for FY20.
Proposed FY20 HRSD rates were not available at the time of this report.

A comparison of utility rates among five other Hampton Roads communities is
presented in Exhibit 3. Although the other localities are also in the process of
evaluating rates for FY20, rates currently in place (FY19) are used for comparison
purposes. Williamsburg remains well below all other Hampton Roads communities.

Daniel G. Clayton I
Director

R: Utilities/Utility/Utility Fund FY2020-2024



CITY OF WILLIAMSBURG

EXHIBIT 1

Fiscal Year Ending June 30:

WATER & SYSTEM OPERATIONS-CASH FLOWS 2018 2019 2020 2021 2022 2023 2024
Actual Estimated Proposed Projected Projected Projected Projected
Revenue under existing rates:
Water 4,687,485 4,623,000 4,623,000 4,646,115 4,669,346 4,692,692 4,716,156
Sewer 2,402,770 2,160,000 2,400,000 2,412,000 2,424,060 2,436,180 2,448,361
Total Revenue Under Existing Rates 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517
Additional Water Revenues:
Rate Proposed  Months
Effective Date Increase Rate Effective
July 1,2019  0.00% $5.30 12 0 0 0 0 0 0
July 1,2020 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2021 0.00% $5.30 12 0 0 0 0 0 0
July 1,2022  0.00% $5.30 12 0 0 0 0 0 0
July 1,2023  0.00% $5.30 12 0 0 0 0 0 0
Subtotal, Additional Revenue from Increases 0 0 0 0 0 0
Total Revenue from User Charges 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517
Other Utility Income 1,311,851 814,400 670,644 630,644 630,644 630,644 630,644
Total Operating Revenues 8,402,106 7,597,400 7,693,644 7,688,759 7,724,050 7,759,517 7,795,161
Operation and Maintenance Expenses
Water and Sewer Expenses -6,571,860 -6,817,349 -7,173,666 -7,317,139  -7,463,482 -7,612,752 -7,765,007
Add back depreciation expense 831,135 815,000 815,000 815,000 815,000 815,000 815,000
Total Direct Operation & Maintenance Expenses -5,740,725  -6,002,349 -6,358,666 -6,502,139  -6,648,482 -6,797,752 -6,950,007
Operating Income 2,661,381 1,595,051 1,334,978 1,186,620 1,075,567 961,765 845,154
Add Interest Income-Operations 57,365 90,000 93,600 40,000 40,000 40,000 40,000
Net Income from Operations 2,718,746 1,685,051 1,428,578 1,226,620 1,115,567 1,001,765 885,154
Major Capital Improvements
Capital Improvements Expenses -1,469,474 -390,000 -730,000 -355,000 -655,000 -1,065,000 -400,030
Balance - Fiscal Year Operations 1,249,272 1,295,051 698,578 871,620 460,567 -63,235 485,124
Newport News Water Agreement Expenses:
Debt Service-Principal -454,324 -467,430 -480,535 -432,203 -451,968 -476,856 -508,849
Debt Service-Interest 3,805 -220,993 -194,688 -167,044 -144,940 -121,719 -97,077
Operating Costs/Purchase of Water 0 0 -100,000 -100,000 -100,000 -100,000 -100,000
Total Water Agreement Expenses -450,519 -688,422 -775,223 -699,247 -696,908 -698,575 -705,926
Working Capital - Beginning of Year 5,281,816 6,080,569 6,687,198 6,610,553 6,782,926 6,546,586 5,784,775
Working Capital - End of Year 6,080,569 6,687,198 6,610,553 6,782,926 6,546,586 5,784,775 5,563,974

Assumptions:

0.5% Growth in Water Consumption for FY 2021 thru FY 2024
2.0% Growth in Operating Expenses for FY 2021 thru FY 2024




CITY OF WILLIAMSBURG

EXHIBIT 2

Fiscal Year Ending June 30:

WATER & SYSTEM OPERATIONS-CASH FLOWS 2018 2019 2020 2021 2022 2023 2024
Actual Estimated Proposed Projected Projected Projected Projected
Revenue under existing rates:
Water 4,687,485 4,623,000 4,623,000 4,646,115 4,669,346 4,692,692 4,716,156
Sewer 2,402,770 2,160,000 2,400,000 2,412,000 2,424,060 2,436,180 2,448,361
Total Revenue Under Existing Rates 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517
Additional Water Revenues:
Rate Proposed  Months
Effective Date Increase Rate Effective
July 1,2019  0.00% $5.30 12 0 0 0 0 0 0
July 1,2020 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2021 2.00% $5.41 12 0 0 0 93,387 93,387 93,387
July 1,2022  0.00% $5.41 12 0 0 0 0 0 0
July 1,2023  2.00% $5.30 12 0 0 0 0 0 96,191
Subtotal, Additional Revenue from Increases 0 0 0 93,387 93,387 189,578
Total Revenue from User Charges 7,090,255 6,783,000 7,023,000 7,058,115 7,186,792 7,222,260 7,354,095
Other Utility Income 1,311,851 814,400 670,644 630,644 630,644 630,644 630,644
Total Operating Revenues 8,402,106 7,597,400 7,693,644 7,688,759 7,817,436 7,852,904 7,984,739
Operation and Maintenance Expenses
Water and Sewer Expenses -6,571,860 -6,817,349 -7,173,666 -7,317,139  -7,463,482 -7,612,752 -7,765,007
Add back depreciation expense 831,135 815,000 815,000 815,000 815,000 815,000 815,000
Total Direct Operation & Maintenance Expenses -5,740,725  -6,002,349 -6,358,666 -6,502,139  -6,648,482 -6,797,752 -6,950,007
Operating Income 2,661,381 1,595,051 1,334,978 1,186,620 1,168,954 1,055,152 1,034,732
Add Interest Income-Operations 57,365 90,000 93,600 40,000 40,000 40,000 40,000
Net Income from Operations 2,718,746 1,685,051 1,428,578 1,226,620 1,208,954 1,095,152 1,074,732
Major Capital Improvements
Capital Improvements Expenses -1,469,474 -390,000 -730,000 -355,000 -655,000 -1,065,000 -400,030
Balance - Fiscal Year Operations 1,249,272 1,295,051 698,578 871,620 553,954 30,152 674,702
Newport News Water Agreement Expenses:
Debt Service-Principal -454,324 -467,430 -480,535 -432,203 -451,968 -476,856 -508,849
Debt Service-Interest 3,805 -220,993 -194,688 -167,044 -144,940 -121,719 -97,077
Operating Costs/Purchase of Water 0 0 -100,000 -100,000 -100,000 -100,000 -100,000
Total Water Agreement Expenses -450,519 -688,422 -775,223 -699,247 -696,908 -698,575 -705,926
Working Capital - Beginning of Year 5,281,816 6,080,569 6,687,198 6,610,553 6,782,926 6,639,973 5,971,549
Working Capital - End of Year 6,080,569 6,687,198 6,610,553 6,782,926 6,639,973 5,971,549 5,940,325

Assumptions:

0.5% Growth in Water Consumption for FY 2021 thru FY 2024
2.0% Growth in Operating Expenses for FY 2021 thru FY 2024




EXHIBIT 3

HAMPTON ROADS WATER AND SEWER RATES COMPARISON (FY2019)

LOCALITIES WATER SEWER TOTAL
Williamsburg $5.30/1000 gallons Included in water rate $5.30/1000 gallons
JCSA 0-153$3.61/1000 gallons | o5 8,1000 gallons

15-30 $7.22/1000 gallons

$6.69/1000 gallons

Newport News

$4.93/1000 gallons

$4.50/1000 gallons

$9.43/1000 gallons

Portsmouth

$5.24/1000 galions

$4.11/1000 gallons

$9.35/1000 gallons

VA Beach

$4.41/1000 gallons

$3.69/1000 gallons(est.)

$8.10/1000 gallons(est.)

Norfolk

$6.83/1000 gallons

$5.75/1000 gallons

$12.58/1000 gallons

~ HRSD

N.A.

$7.18/1000 gallons

$7.18/1000 gallons

R:Water/Hampton Roads Water and Sewer Rates Comparison 2019
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