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%

PROPOSED REQUESTED BUDGET ACTUAL ACTUAL CHANGE

OUTSIDE AGENCIES FY 2020 FY 2020 FY 2019 FY 2018 FY 2017 FY20/FY19

HUMAN SERVICES

3e Restoration -$               -$               1,000$      -$               -$               -100.0%

ARC of Greater Williamsburg 1,500        2,500        1,500        1,500        -                 0.0%

Avalon 19,000      19,000      19,000      19,000      19,000      0.0%

Child Development Resources 5,000        5,000        5,000        5,000        5,000        0.0%

Colonial C.A.S.A 6,000        6,000        6,000        6,000        6,000        0.0%

Community Action Agency 21,102      23,264      21,102      21,102      21,102      0.0%

Community Svcs. Agency 7,500        7,500        7,500        7,500        7,500        0.0%

Hospice of Williamsburg 7,500        7,500        7,000        7,000        6,500        7.1%

House of Mercy 1,000        5,000        -                 -                 -                 

Literacy for Life 1,000        5,000        1,000        1,000        1,000        0.0%

Peninsula Agency on Aging 12,278      12,278      11,573      11,022      11,022      6.1%

Penins. Comm. On Homelessness 2,759        2,759        2,759        2,759        2,759        0.0%

Williamsburg Faith in Action 5,000        10,000      5,000        5,000        5,000        0.0%

  Sub-total 89,639$    105,801$  88,434$    86,883$    84,883$    1.4%

HEALTH AGENCIES

Local Health Department 109,645$  109,645$  108,683$  104,755$  102,705$  0.89%

Olde Town Health Clinic 89,511      109,511    89,511      88,511      83,430      0.00%

Colonial Behavioral Health 255,000    273,000    255,000    255,000    255,000    0.00%

  Sub-total 454,156$  492,156$  453,194$  448,266$  441,135$  0.21%

CULTURAL

Arts Commission 159,000$  159,000$  160,000$  147,195$  160,029$  -0.6%

* Culturefix -                 -                 -                 6,650        -                 N/A

* VA Arts Festival -                 -                 -                 55,000      50,000      N/A

 VA Symph.-Lake Matoaka Concert 8,670        -                 8,670        6,000        6,000        N/A

  Sub-total 167,670$  159,000$  168,670$  214,845$  216,029$  -0.6%

* Eligible to apply for funding through the Tourism Fund grant process.

CITY OF WILLIAMSBURG CONTRIBUTIONS TO OUTSIDE AGENCIES - FISCAL YEAR 2020
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%

PROPOSED REQUESTED BUDGET ACTUAL ACTUAL CHANGE

OUTSIDE AGENCIES FY 2020 FY 2020 FY 2019 FY 2018 FY 2017 FY20/FY19

COMMUNITY AND ECONOMIC DEVELOPMENT AGENCIES

Chamber of Commerce -$                -$                 -$                 800,000$     800,000$      N/A

Colonial Soil & Water Conserva. -                   -                    5,500          3,500            3,500            -100.0%

* Colonial Williamsburg Foundation -                   -                    -                   1,300,000    1,300,000     N/A

Farmers Market 3,800          3,800           3,800          3,800            3,800            0.0%

Federal Facilities Alliance 7,702          7,702           7,715          7,430            7,532            -0.2%

Hampton Roads Planning District 29,591        29,591         12,652        11,888         12,051          133.9%

Heritage Humane Society -                   -                    25,000        19,667         19,667          -100.0%

* Kingsmill Golf Tournament -                   -                    -                   15,000         15,000          N/A

Peninsula Council Work. Dev. 5,947          5,947           5,947          5,947            5,947            0.0%

Reg. Econ. Dev. Initiatives 14,658        14,658         14,658        14,117         14,310          0.0%

TNCC-Historic Triangle Campus 2,463          2,463           2,677          2,600            2,525            -8.0%

TNCC-Site Improvements 16,026        16,026         9,036          7,632            7,716            77.4%

TNCC-Workforce Dev. Center 10,500        10,500         10,500        10,500         10,500          0.0%

Virginia Cooperative Extension 5,602          6,496           5,602          5,541            5,451            0.0%

Virginia First Cities 12,811        12,811         12,811        -                    -                     0.0%

* * WMSBG Area Destination MKTG -                   -                    -                   1,123,558    1,128,430     N/A

* Williamsburg Hotel/Motel Assoc. -                   -                    -                   10,000         10,000          N/A

Williamsburg Land Conservatory 5,000          5,000           5,000          5,000            5,000            0.00%

  Sub-total 114,100$   114,994$    120,898$    3,346,180$  3,351,429$  -5.62%

TRANSPORTATION

High Speed Rail Coalition 4,500$        4,500$         4,500$        4,500$         4,500$          0.0%

N.N./WMSB. Int. Airport -                   -                    -                   -                    5,627            

Williamsburg Area Transport 375,975      375,975       375,975      375,975       340,778        0.0%

  Sub-total 380,475$   380,475$    380,475$    380,475$     350,905$      0.0%

TOT. CONTRIB. TO OUTSIDE AGENCIES 1,206,040  1,252,426   1,211,671   4,476,649    4,444,381     -0.5%

* Maintenance of effort funding, FY 2020 funding in Tourism Fund

* * Eligible to apply for funding through the Tourism Fund grant process.

* * * No longer in existence.  Section §58.1-603.2 of the Code of Virginia establishes the Tourism Council of the

Greater Williamsburg Chamber and Tourism Alliance.  For more information please refer to the 

Tourism Fund.  

CONTRIBUTIONS TO OUTSIDE AGENCIES - FISCAL YEAR 2020CITY OF WILLIAMSBURG
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CITY OF WILLIAMSBURG

FY 2020 PARTNER AGENCIES GRANT REQUEST

1/30/2019

NAME OF ORGANIZATION CITY OF WILLIAMSBURG  
FUNDED  FY 2019

CITY OF 
WILLIAMSBURG    
REQUESTED FY 

2020

RECOMMENDED 
FOR FY-2020

Increase/d
ecrease

I. CURRENTLY  FUNDED 
COMMUNITY 
AGENCIES/PROGRAMS
Avalon: A Center for Women & 
Children

$19,000.00 $19,000.00 $19,000.00

Child Development Resources  $5,000.00 $5,000.00 $5,000.00

Colonial CASA (Court Appointed 
Special Advocates)

$6,000.00 $6,000.00 $6,000.00

Community Services Coalition, Inc.   $7,500.00 $7,500.00 $7,500.00

Hospice House & Support of 
Williamsburg 

$7,000.00 $7,500.00 $7,500.00

$500.00
Literacy For Life $1,000.00 $5,000.00 $1,000.00
Peninsula Agency on Aging, Inc.     $11,573.00 $12,278.00 $12,278.00 $705.00

The Arc  of Greater Williamsburg $1,500.00 $2,500.00 $1,500.00

Williamsburg Area Faith in Action $5,000.00 $10,000.00 $5,000.00

Williamsburg - James City County 
Community Actin Agency  (CAA)

$21,102.00 $23,264.00 $21,102.00

3e Restoration $1,000.00 $0.00 $0.00
‐1,000.00

I. SUBTOTAL COMMUNITY 
AGENCIES $85,675.00 $98,042.00 85,880.00 $205.00
II. CURRENTLY FUNDED HEALTH 
AGENCIES
Colonial Behavioral Health $255,000.00 $273,000.00 $255,000* *deferred 

to CM
Williamsburg  Medical Assistance Corp.   
Dba Olde Town Medical & Dental Center

$89,511.00 $109,511.00 $89,511.00**

**deferred 
to CM

II. SUBTOTAL FUNDED HEALTH 
AGENCIES $344,511.00 $382,511.00 344,511.00

III. REGIONAL AGREEMENTS           
[Joint Exercise of Powers]
Peninsula Commission On 
Homelessness (N.N.)

$2,759.00 $2,759.00 2,759.00

III. SUBTOTAL REGIONAL 
AGREEMENTS $2,759.00 $2,759.00 2,759.00

IV. NEW REQUESTS*
Williamsburg House of Mercy $0.00 $5,000.00 1,000.00 $1,000.00

IV. SUBTOTAL NEW REQUEST $0.00 $5,000.00 1,000.00

GRAND TOTAL (I, II,III,IV) $432,945.00 $488,312.00 434,150.00
Notes: 3-E Restoration did not 
apply

Net decrease/increase               
recommended for FY2020 $1,205.00
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FY 2020 Application                                                                                                          City Of Williamsburg, pg 1  
 

 
         

CITY OF WILLIAMSBURG 
 FY 2020 PARTNER AGENCY APPLICATION 

 
 

Formal Name of Organization: Colonial Behavioral Health 
Address (principal location)   473 McLaws Circle 
City, State, Zip        Williamsburg, VA  23185 
 
 
Mailing Address (if different)   ________________________________ 
         ________________________________ 
 
 
Agency Director    David Coe 
Telephone      757-253-4061 
E-mail      dcoe@colonialbh.org 
 
Organization Mission Statement 

The mission of Colonial Behavioral Health, the local Community Services Board, is to facilitate 
opportunities for recovery, resiliency and wellness to individuals and families affected by mental illness, 
intellectual disabilities and substance use disorders. 

Through an array of strategies and collaborative partnerships with local and regional providers, CBH 
will demonstrate a commitment to quality assessment, prevention, treatment and habilitation through 
best practice methodology for the citizens of James City County, City of Poquoson, City of Williamsburg 
and York County. 

 
Organization Services [List major categories in order of importance]: 
Community Support Services – Case Management, Mental Health Skill-building Services, Hospital 
Discharge Planning, Intensive Care Coordination, Crisis Stabilization 
 
Day Support Services – Mental Health Psychosocial Rehabilitation, Intellectual Disability Day Support 
and Behavioral Consultation 
 
Emergency Services – Crisis Intervention, Short-term Crisis Counseling, Crisis Assessment Center 
(CITAC) 
 
Outpatient Services – Child, Adult, Geriatric Counseling, Intensive In-Home Services, Intensive 
Substance Abuse Outpatient, Psychiatric & Medication Services 
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FY 2020 Application                                                                                                          City Of Williamsburg, pg 2  
 

Residential Services –Intellectual Disability Residential Services and In-home Supports 
 
Transportation Services – Door-to-Door, Home to Program / Community Site transportation 
 
Amount Requested for FY 2020:  $ _______________________________ 
 
Please return one copy of this application (with attachments*) no later than 4:30 PM, Mon., 
Jan. 17, 2019 
 

City of Williamsburg 
         Dept. of Human Services 

    401 Lafayette St., Fl. 1 
               Williamsburg, VA 23185 
 
 
*[Attachments required: 1), Board List, 2) Organizational Chart, 3) Brochure 4) most recent Audit

$ 273,000 
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City of Williamsburg 
Fiscal Year 2020 Application 

 
NARRATIVE PAGE 

 
1.  Please provide a brief description of the direct services your organization 
provides to City of Williamsburg residents. 
 
Community Services Boards were created under Chapter 5, Title 37.2 of the Code of 
Virginia.  Colonial Behavioral Health (CBH) is the local Community Services Board 
established by the   Cities of Williamsburg and Poquoson and the Counties of James 
City County and York County to provide a system of comprehensive community mental 
health, intellectual/developmental disability, and substance use disorder services.  
These services include those mandated by the Code of Virginia - Emergency/Crisis 
Services and Case Management Services – as well as numerous additional service 
mandates imposed via the Performance Contract between the CSBs and the state.  
Local governments are mandated under § 37.2-509 of the Code of Virginia to provide 
matching funds for state funding to Community Services Boards. 
 
2.  Are there other organizations in the Historic Triangle who provide the same or 
similar services (by program)?  If so, please indicate how you partner and 
collaborate with such agencies. 
 
The CSB is uniquely authorized and mandated by the Code of Virginia to provide 
services no other organization in the region can provide.  No other organization 
provides the depth or breadth of additional behavioral and developmental services.  
CBH partners with the Williamsburg Community Health Foundation, Olde Towne 
Medical Center, Child Development Resources, and several free clinics to provide 
complementary, but not duplicative, medical and developmental services. 
 
3.  Describe your ongoing working relationship with the City’s Department of 
Human Services. 

 
The CSB partners with the City’s Department of Human Services as an integral part of 
the City’s social safety net. 

                 
4.  Please indicate whether or not your agency charges for services.  If so, please 
discuss the fee scale and how your agency deals with those who are unable to 
pay. 
 
CSBs are required by the Code of Virginia (§ 37.2-504) to charge and collect fees for 
services.  CBH will bill most healthcare coverage for eligible consumers.  Individuals 
without healthcare coverage have access to a sliding scale for many services. 
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5.  What were your agency’s most challenging programmatic issues in the past 
year?               
 
CBH continues to adapt to changing environmental conditions during a period of 
relatively stagnant salary growth and increased costs for healthcare and retirement for 
both employer and employees.   
 
The trend of placing Medicaid and Medicare revenues under management by Managed 
Care Organizations (MCOs) continues.  Multiple management contracts and 
demonstration projects are awarded require CBH to adapt to multiple billing, provider 
enrollment, quality management, utilization review and staff training systems and 
requirements.  This places increased demands on CBH’s financial, human resource and 
quality management resources. 
 
Changes in the healthcare delivery model generally require CBH to integrate its 
behavioral health services with medical services.  While a key strategy is to collaborate 
and partner with local medical providers, additional demands have been placed on CBH 
Psychiatric and Community Support systems.  
 
The settlement between the Commonwealth of Virginia and the Department of Justice 
over the operation of state training centers for the intellectually disabled requires greater 
numbers of more severely disabled individuals to be served in the community.  CBH, 
and the CSB system statewide, has worked to develop more intensive services and 
oversight functions to comply with the requirements of the settlement. This places 
greater demands on CBH Case Management and other Community Support services. 
 
Recent events linked to capacity issues with public and private inpatient psychiatric 
services highlight conditions that have challenged CBH crisis services for some time.  
Growth in demand has far outstripped resource availability for inpatient and community 
Crisis Services.  Budget reductions during the recent recession erased any new state 
revenues for these services.  CBH Crisis, Community Support and Hospital Discharge 
Services struggle to keep pace with service demands. 
 
Note: this request is prepared as the General Assembly is just beginning work on 
budget amendments that will affect CBH revenues; Medicaid Expansion went into effect 
1/1/19 and will have impact as well. This is a preliminary submission based on limited 
information available to date.  A final request, not expected to exceed this estimate, will 
be submitted when more is known about state revenues. 
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Agency: Colonial Behavioral Health 
 

Program Services/Client Data 
 

Instructions:  Enter the total number of unduplicated clients served by the agency from the localities 
listed.  (An unduplicated client is an individual who is counted one time during the contract year, even 
though that individual may receive multiple services or one service multiple times.) 
 
           Previous Fiscal Year    YTD Current        Projected Budget    
Locality Unduplicated 

Clients  
FY 2018 
(7/1/17 to 6/30/18) 

Unduplicated 
Clients (6mos)  
FY 2019 
(7/1/18 to 
12/31/18) 

Estimated 
Unduplicated Clients  
FY 2020 
(7/1/19- 6/30/20) 

City of Williamsburg 241 178 250 
James City County 1,986 1,347 2,000 
Upper York County 229 180 240 
Other 2,427 1,433 2,450 
TOTAL 4,883 3,138 4,940 
Cost Per Client* $ 3,402 $ 2,170 $ 3,664 
*Divide the Adopted Budget or Projected Budget for the FY listed at the top of each 
column by the total number of unduplicated clients. 

 
 
Program Services/Client Demographics 
Note:  Please indicate the number of unduplicated clients served in each category for  

FY 18 (7/1/17 – 6/30/18) 

 
Racial/Ethnic 
Data 

 
City of 
Williamsburg 

 
James City 
County 

 
Upper York 
 

 
Other 
Localities 

Hispanic/Latino 19 103 9 93 
Black/African 
American 66 476 41 700 

Asian 6 14 3 18 
White 135 1,312 165 1,551 
Other 34 184 20 158 
TOTAL 241 1,986 229 2,427 
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Comparative Agency Budget History

Agency Operating Budget: FY-2018                  
From:  7/01/2017                   
To:     6/30/2018         

(Actuals)

FY-2019                                                     
From:   7/01/2018               
To:      6/30/2019   
(Current Budget)

FY-2020                                           
From:   7/01/2019                   
To:       6/30/2020                   

(Proposed Budget)

FY-2020 Budget                
vs                                                        

FY-2019 Budget                  
$ (dollar difference +/-)

FY-2020 Budget           
vs                                        

FY-2019 Budget            
% (percentage 
difference +/-)

INCOME:
1.  UW Allocation -$                                 -$                                  -$                                    -$                                     -
2. Individual  Contributions -$                                 -$                                  -$                                    -$                                     -
3.  City of Williamsburg 255,000$                    255,000$                     273,000$                       18,000$                          7.06%
4. James City County 1,392,400$                 1,578,769$                 1,740,000$                    161,231$                        10.21%
5. York County 825,000$                    825,000$                     883,000$                       58,000$                          7.03%
6. Other Gov. Income 8,208,424$                 8,015,068$                 7,700,000$                    (315,068)$                       -3.93%
7.  Grant Income (list all sources) -$                                 -$                                  -$                                    -$                                     -
8.  Foundations (WCHF, etc). 538,683$                    543,054$                     570,000$                       26,946$                          4.96%
9.  Special Events (net after expenses) -$                                 -$                                  -$                                    -$                                     -
10.  Membership Dues -$                                 -$                                  -$                                    -$                                     -
11.  Program Service Fees 5,243,937$                 6,381,546$                 6,750,000$                    368,454$                        5.77%
12.  Sales to Public -$                                 -$                                  -$                                    -$                                     -
13.  Interest Income 33,491$                      -$                                  35,000$                         35,000$                          -
14.  Income from other United Ways -$                                 -$                                  -$                                    -$                                     -
15. Miscellaneous 219,189$                    139,050$                     150,000$                       10,950$                          7.87%
16.  Total Income (1-15): 16,716,124$             17,737,487$              18,101,000$                363,513$                     2.05%

Highlighted cells are electronically self-calculating.
Comparative Agency Budget History (Income)
Formal Name of Organization: Colonial Behavioral Health
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Comparative Agency Budget History 

 Agency Operating Budget:  FY-2018                  
From:  7/01/2017                 
To:     6/30/2018         

(Actuals)

FY-2019                                                     
From:   7/01/2018               
To:      6/30/2019   
(Current Budget)

FY-2020                                           
From:   7/01/2019                   
To:       6/30/2020                   

(Proposed Budget)

FY-2020 Budget                
vs                                                        

FY-2019 Budget                  
$                             

(dollar difference +/-)

FY-2020 Budget                        
vs                                     

FY-2019 Budget            %                              
(percent difference +/-)

EXPENSES:*
1. Personnel Expenses + Fringe Ben. 13,035,773$             13,577,215$        13,940,728$           363,513$                        2.68%
2. Other Labor (contracted, etc.) 1,509,301$               1,497,839$          1,497,839$             -$                                    0.00%
3. Occupancy (rent, utilities, etc.) 966,623$                  1,110,921$          1,110,921$             -$                                    0.00%
4. Office Expenses (postage, copy, 
supplies, etc.) 305,333$                  307,906$             307,906$                -$                                    0.00%

5. Insurances 170,020$                  81,000$               81,000$                  -$                                    0.00%
6. Capital Expenses (major purchases, 
etc.) 132,333$                  568,641$             568,641$                -$                                    0.00%

7. Direct Program Expenses 308,668$                  407,214$             407,214$                -$                                    0.00%
8. Travel, Conferences,  etc. 88,918$                    90,498$               90,498$                  -$                                    0.00%
9.  Education & Training 68,691$                    56,390$               56,390$                  -$                                    0.00%
10. Miscellaneous ** 24,773$                    39,863$               39,863$                  -$                                    0.00%
11.  TOTAL EXPENSES (1-10) 16,610,433$             17,737,487$        18,101,000$           363,513$                        2.05%

* Provide footnotes to add clarifying information to any expenses category
** Applicant must provide an explanation of the nature of Miscellaneous expenses in a footnote.

*** Attach an explanation of items with changes of more and /or less than 20%

Highlighted cells are electronically self-calculating.

Comparative Agency Budget History (Expenses)
Formal Name of Organization: Colonial Behavioral Health
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        WILLIAMSBURG AREA ARTS COMMISSION- FY 2020

Amount Amount Amount Amount Amount Amount Total # Served Description of Grant Request
Organization Requested Recommend Requested Recommend Recommend Recommend FY 2018

FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 5% -5% (Latest
Full Year of Data)

1 ACCORDION RENAISSANCE $1,500.00 $1,100.00 $1,500.00 $800.00 $840.00 $760.00 Youth - 25
100 Sharps Lane Adults - 40
Williamsburg, VA   23185 Other - 10
Marcy Horwitz 804-740-3032 / Jim Rice 757-880-3308 Total -  75
marcy@marcyhorwitz.com; jimricevt@gmail.com

2 AN OCCASION FOR THE ARTS $17,500.00 $13,000.00 $14,000.00 $11,500.00 $12,075.00 $10,925.00 Youth - 1,500
PO Box 363 Adults - 13,500
Williamsburg, VA 23187 Other - 10,000
Stuart Honenberger 757-503-2722 / Leo Charette 757-565-7585 Total -  25,000
stuart.honenberger@gmail.com; aofta.artists@gmail.com 

3 ART AT THE RIVER COMMITTEE OF THE YORKTOWN FOUNDATION $3,000.00 $2,450.00 $3,000.00 $2,200.00 $2,310.00 $2,090.00 Youth - 100
406 Old Dominion Road Adults - 1000
Yorktown VA 23692 Other - 800
Maydel Nelson 757-898-6147 / Edith Robertson 757-812-9099 Total -  1900
ladynelson06@cox.net; erobertson1781@cox.net

4 AURA CURIATLAS $2,250.00 $2,250.00 $2,500.00 $2,400.00 $2,520.00 $2,280.00 Youth - 31
2825 Hidden Lake Dr. Adults - 87
Williamsburg, VA 23185 Other - 20
Joan Gavaler 757-561-4242 Total -  138
jsgava@wm.edu or auracuriatlas@gmail.com

5 CELEBRATE YORKTOWN $2,200.00 $2,200.00 $2,200.00 $2,200.00 $2,310.00 $2,090.00 Youth - 90
113 Lafayette Road Adults - 700
Yorktown, VA 23690 Other - 400
Leslie Viccellio 757-869-6203 / William Cole 757-887-8800 Total -  1190
Leslie.Viccellio@gmail.com; info@yorkriverinn.com

6 CHESAPEAKE BAY WIND ENSEMBLE $1,000.00 $500.00 $1,000.00 $500.00 $525.00 $475.00 Youth - 17
P.O. Box 6633 Adults - 150
Yorktown, VA 23690-6633 Other - 150
Bonnie Baffer 757-856-2152 / William Garlette 757-637-7228 Total -  317
d4dg@cox.net; cbwemdbg@cox.net

7 FLUTE FRENZY $3,000.00 $3,000.00 $3,000.00 $2,600.00 $2,730.00 $2,470.00 Youth - 100+
P.O. Box 1266 Adults - 100+
Williamsburg,  VA 23187-1266 Other - 100+
Cherry Robinson 757-746-6409 / Teresa Denner 757-508-4689 Total -  300+
cherry.robinson@gmail.com; teresa.denner@ml.com

8 INSTITUTE FOR DANCE, INC. $3,500.00 $1,500.00 $3,500.00 $2,000.00 $2,100.00 $1,900.00 Youth - 331
3356 Ironbound Road #501 Adults - 672
Williamsburg, VA   23188 Other - 66
Melissa Cantrell 757-784-2998 Total -  1069
meljoe4@cox.net

9 MUSCARELLE MUSEUM $0.00 $0.00 $0.00 $0.00
603 Jamestown Road
Williamsburg, VA 23188
Steve Prince 757-221-5500/ Aaron De Groft 757-221-2701
saprince01@wm.edu: ahdegr@wm.edu

10 OPERA IN WILLIAMSBURG $15,000.00 $13,500.00 $15,000.00 $14,100.00 $14,805.00 $13,395.00 Youth - 350
P.O. Box 2041 Adults - 450
Williamsburg, VA 23188-2041 Other - 1200
Naama Zahavi-Ely  757-5441-9461 Total -  2000
naama@operainwilliamsburg.org 

The Chesapeake Bay Wind Ensemble is a 60 person concert band, composed of 
volunteer musicians. The group includes active duty and retired military 
members, active and retired music teachers, professionals, and selected high 
school and college students. We will perform one or two concerts per year at 
the Ferguson Center's Music and Arts Hall to align with our mission of 
presenting high quality musical performances to the community. We are 
planning a concert there in Dec. 2019 in collaboration with the Yorktown 
Chorale.

The majority of Opera in Williamsburg's expenses is artists' fees for our 
performers in fully‐staged opera productions ‐‐ our soloist, ensemble 
members, and orchestra. We aim to pay fair professional fees, though on the 
low end of "fair." In accordance with industry norms, opera singers are paid 
after their performance for the number of performances given, while orchestra 
members are paid for each rehearsal and performance given. Obviously, opera 

This grant will support the Spring 2020 performance at the Kimball and will 
include a new story, The Fool's Journey, inspired by our current Tarot Project, 
The Fool and the World. Funds will cover theatre rental, insurance, personnel, 
box office costs ($1800) and transportation costs ($700) to bring performers 
to Williamsburg.

Grant money awarded will support a series of 8‐10 concerts in the historic 
Grace Church Churchyard on Sunday evenings in July and August 2019. Each 
concert is free and open to the public. The funds received will pay musician 
fees for each concert in the series.

The funds received from the Williamsburg Area Arts Commission will help 
offset the expansion of the youth art show. With the funds we will be able to 
engage more students, have more display space and better promote their work 
to the community. Additionally, performing arts will see their budget expanded 
which we hope means increasingly diverse and talented acts on our currently 
two (but possibly increasing) stages. We are exploring partnerships to engage 

Grant funding will be used for general operating expenses to assure the first‐
rate quality of the show; those expenses include printing, musical 
entertainment, attracting respected jurors from the arts industry, and 
advertising to attract both artists and attendees

As ever, we are asking for operating funds. Knowing that our core programs 
are financially secure gives us the confidence to reach out to more flutists and 
to bring our music to a greater audience. The grant will be put toward our 
total operating costs. In order of magnitude, these are: Salaries ‐ all music 
direction is by paid qualified music teachers. Insurance premiums for general 
liability and instrument cover. Rental of practice facilities. Sheet music 
purchase and distribution, flute maintenance. Scholarships. Web site, 

Funding will be used for our popular holiday production, Christmas Dreams. 
This unique‐to‐Williamsburg holiday show is written, choreographed, propped 
and performed entirely by our local dance studio. In 2018, Christmas Dreams 
is the only large‐scale, Williamsburg‐based holiday dance production offered 
in the Historic Triangle region. 

Since 2015, Accordion Renaissance has presented an annual winter concert at 
the Williamsburg Public Library with the help of the Williamsburg Area Arts 
Commission. The unpredicability of winter weather has caused us to re‐
schedule the annual conceit for the spring.Requested funds will support a 
spring concert during 2019‐20 at the Williamsburg Public Library. 

The Muscarelle endeavors to create a community‐wide art project titled 
“Links.”  The project will conduct hands‐on workshops throughout 
Williamsburg over the course of one year.  Rotary tools will be used to create a 
4’ x 100’ multi‐colored, multi‐paneled woodcut.  Participants will be 
challenged to create works of art commemorating the history of the first 
Africans to arrive in America in 1619.  The project will work with the 
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11 PANGLOSSIAN PRODUCTIONS $5,000.00 $4,200.00 $8,000.00 $4,800.00 $5,040.00 $4,560.00 Youth - 5
4220 Falcon Creek Dr. Adults - 40
Williamsburg VA 23187 Other - 0
James Dwyer 757-784-8277 / Amy Lyles 757-254-1559 Total -  45
jamesdwyer@cox.net; alyles1@me.com

12 STAGELIGHTS $2,500.00 $2,000.00 $2,500.00 $2,300.00 $2,415.00 $2,185.00 Youth - 250
PO Box 1910 Adults - 1,000
Williamsburg, VA 23187 Other - 500
Debra Whisenant 757-880-3206 / Richard Parker 757-258-0539 Total -  1,750
dwhis7212@aol.com; rjparker@widomaker.com

13 TIDEWATER CLASSICAL GUITAR SOCIETY $2,000.00 $1,900.00 $1,500.00 $1,300.00 $1,365.00 $1,235.00 Youth - 19
P O BOX  777 Adults - 248
Norfolk, VA  23501 Other - 51
Sam Dorsey 757 575-4611 Total -  318
sbdorsey@nsu.edu

14 VIRGINIA ARTS FESTIVAL $10,000.00 $8,750.00 $10,000.00 $9,000.00 $9,450.00 $8,550.00 Youth - 1670
440 Bank Street Adults - 8049
Norfolk,  VA  23510 Other - 0
Laurie Cherry 757-517-2888 / Robert Cross 757-282-2811 Total -  9719
lcherry@vafest.org; rcross@vafest.org

15 VIRGINIA OPERA ASSOCIATION, INC $15,000.00 $9,575.00 $15,000.00 $10,100.00 $10,605.00 $9,595.00 Youth - 1500
P O BOX 2580 Adults - 700
Norfolk, VA  23501-2580 Other - 250
Susan Porter 757 627-9545 ext. 3372 / Russell Allen 757-627-9545 x3336 Total -  2450
susan.porter@vaopera.org; russell.allen@vaopera.org

16 VIRGINIA REGIONAL BALLET $11,000.00 $7,000.00 $11,000.00 $7,500.00 $7,875.00 $7,125.00 Youth - 2850
1228 Richmond Road Adults - 229
Williamsburg, Va 23185 Other - 35
Adelle Carpenter 757 927-0837 Total -  3114
acarpenter@cox.net

17 VIRGINIA REPERTORY THEATRE $1,800.00 $1,725.00 $4,475.00 $1,500.00 $1,575.00 $1,425.00 Youth - 5600
114 West Broad Street Adults - 160
Richmond, VA   23220 Other - n/a
Ellie Engquist 804-783-1688 ext 1145 / Phil Whiteway 804-783-1688 x1116 Total -  5760
eengquist@virginiarep.org; pwhiteway@virginiarep.org

18 VIRGINIA STAGE COMPANY $750.00 $600.00 $630.00 $570.00
555 East Main Street Ste 1001
Norfolk, VA 23514
Kandis Hyde 757-627-6988x315/Tom Quaintance 757-627-6988x343
khyde@vastage.org: tquaintance@vastage.org

19 THE VIRGINIA SYMPHONY ORCHESTRA $20,000.00 $9,000.00 $20,000.00 $10,900.00 $11,445.00 $10,355.00 Youth - 1341
150 Boush St., Suite 201 Adults - 2533
Norfolk, VA  23510 Other - 0
Andrew Nissman 757-213-1403 / Karen Philion 757-213-1406 Total -  3874
anissman@virginiasymphony.org; kphilion@virginiasymphony.org

20 WHRO HAMPTON ROADS EDUCATIONAL TELECOMMUNICATIONS ASSOC. $5,000.00 $3,000.00 $5,000.00 $2,900.00 $3,045.00 $2,755.00 Youth - n/a
5200 Hampton Blvd. Adults - n/a
Norfolk, VA   23508 Other - n/a
Richard Luong 757-889-9102 / Bert Schmidt 757-889-9410 Total -  n/a
richard.luong@whro.org; bert.schmidt@whro.org

21 WILLIAM & MARY GLOBAL FILM FESTIVAL $8,650.00 $8,600.00 $10,000.00 $9,500.00 $9,975.00 $9,025.00 Youth - 0
P.O. Box 8795 Adults - 1609
Williamsburg VA 23187-8795 Other - 0
Liz Sykes 703-362-9577 / Colleen Kennedy 757-221-3905 Total -  1609
liz@theavadventure.com; cjkenn@wm.edu

22 WILLIAMSBURG BOOK FESTIVAL $1,300.00 $1,300.00 $1,400.00 $1,300.00 $1,365.00 $1,235.00 Youth - 150
124 Peyton Rd. Adults - 500
Williamsburg, VA 23185 Other - 350
Greg Lilly 757-903-8417 Total -  1000
greg@williamsburgbookfestival.org

Funding from the Commission will help cover the artistic, production, and 
administrative expenses of the proposed programs in the 2019‐2020 season. 
Specifically, this includes artistic and administrative wages, travel expenses, 
facility rental, music rental, and production expenses for each of the 

The requested funds will be used to rent the Williamsburg Regional Library for 
our three Williamsburg concerts, contribute to the artist fees of our three 
performers and support production costs including the printing of programs and 
transportation and lodging for the artists. (Four concerts last year, FYI)

Advertising: Whole season mailing and newspaper ads. Per/show postcards, 
flyers, newspaper ads, Facebook boosts. $1000 toward this part of our annual 
budget. Season art design for $200
Podcasting: Equipment purchase, e‐storage, food for participants, $2500 all 
together for this year. Plays‐in‐Progress and Pop‐Up Theatre: Food $320 for the 
year, which significantly increases our volunteers. Designers and Materials for 
main stage productions: Lighting, Costumes, Scenery, Sound. Average of $1000 
per show.

The 2020 Festival Williamsburg project involves a variety of components to 
include public performances, student master classes, matinées, and in‐
school workshops.  Funding will be used to offset expenses for artist fees, 
production expenses, venue rental and arts education. 

To help pay for the use of the Stryker Center for the day of the event; to 
help pay for a nationally‐recognized author to headline the festival; to use 
appropriate channels to encourage authors to apply to participate in the 
event; to advertise in local publications, such as Next Door Neighbors 
Magazine, The Virginia Gazette and the An Occasion for the Arts program 

Funds awarded in FY2020 would support 6 In‐School performances of age‐
appropriate opera education programs, 3 public  performances at
Williamsburg Regional Library or alternate local venues, and provide for the 
distribution of 150 free tickets to students at Jamestown, Lafayette and 
Warhill High Schools for a Norfolk "Student Night at the Opera" main‐
stage performance or a Richmond "Student Afternoon at the Opera" 

Annually, Virginia Rep on Tour produces 13‐18 Arts‐in‐Education touring 
titles that perform in schools across the state of Virginia. All of theses 
performances are aligned with state SOLs to help students engage with the 
arts and classroom materials, as well as support health initiatives like sexual 
abuse prevention. Grant funding from the WAAC would be used to help 
close the gap between what the schools pay and the actual cost of the 

The main use is for scholarship's and if any funds are available after that we 
will use for production cost such as royalties (license & materials), scripts, sets, 
props, advertising and costumes.

WHRO will create one video about the Williamsburg arts scene for 
television broadcast. The segment will be approximately four‐five minutes 
in length, shot on location, and will feature interviews with visual and 
performing artists, as well as demonstrations of artists in action. The 
individual Williamsburg artist’s segments will be combined with content 
featuring artists from across the country. Funds will be used for production 
and post‐production costs, including personnel, and marketing will be 

The requested funds will be used towards expenses related to the two 
filmmaker guests including travel, lodging, film screening fees, venue rental 
fees, and honorariums. Funds for GFF marketing efforts will be used 
towards the cost of placing ads in regional media outlets and for running 
targets ads on social media platforms such as Facebook and Instagram. 

Funds awarded in FY2020 would support 6 In‐School performances of age‐
appropriate opera education programs, 3 public  performances at
Williamsburg Regional Library or alternate local venues, and provide for the 
distribution of 150 free tickets to students at Jamestown, Lafayette and 
Warhill High Schools for a Norfolk "Student Night at the Opera" main‐
stage performance or a Richmond "Student Afternoon at the Opera" 

Funds awarded in FY2020 would support 6 In‐School performances of age‐
appropriate opera education programs, 3 public  performances at
Williamsburg Regional Library or alternate local venues, and provide for the 
distribution of 150 free tickets to students at Jamestown, Lafayette and 
Warhill High Schools for a Norfolk "Student Night at the Opera" main‐
stage performance or a Richmond "Student Afternoon at the Opera" 

We will use the funds from the WWAC to take one of our touring Education 
shows to the Williamsburg area.   We would like to have a public 
performance at the Williamsburg Regional Library, and if funding permits, 
additional elementary schools in the Williamsburg area such as James River, 
Rawls Byrd or other Title 1 schools.
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23 WILLIAMSBURG CHORAL GUILD $10,000.00 $5,500.00 $6,000.00 $5,400.00 $5,670.00 $5,130.00 Youth - 26
PO BOX 1864 Adults - 1119
Williamsburg, VA   23187 Other - 780
Keith Henry 757-303-8907 / Anna Martin 757-258-9527 Total -  1925
hkhenry@cox.net; abmartin49@cox.net

24 WILLIAMSBURG CONTEMPORARY ART CENTER $12,000.00 $11,500.00 $12,000.00 $11,000.00 $11,550.00 $10,450.00 Youth - n/a
P.O. BOX 388 Adults - n/a
Williamsburg, VA   23187 Other - n/a
Janis Wood 757-220-2217 Total -  n/a
jleewoodart21@msn.com

25 WILLIAMSBURG MUSIC CLUB $4,000.00 $3,000.00 $4,000.00 $3,100.00 $3,255.00 $2,945.00 Youth - 50
PO Box 1808 Adults - 350
Williamsburg,  VA 23187 Other - 400
Bill Herman 757-604-6400 / Donna Herman 757-291-9082 Total -  800
bill.herman@earthlink.net; donnaherman.wmc@earthlink.net

26 WILLIAMSBURG PLAYERS $11,000.00 $11,000.00 $12,000.00 $11,000.00 $11,550.00 $10,450.00 Youth - 750
P O BOX 91 Adults - 8000
Williamsburg, VA   23187 Other - 5000
Neil Hollands 757-293-8555 Total -  13,750
hollandslibrarian@gmail.com

27 WILLIAMSBURG SYMPHONY ORCHESTRA $20,000.00 $16,000.00 $20,000.00 $16,000.00 $16,800.00 $15,200.00 Youth - 1500
P O BOX 400 Adults - 3000
Williamsburg, VA   23187; 212 N. Henry, Williamsburg, VA 23185 Other - 4370
Carolyn Keurajian  757 229-9857 Total -  8870
carolyn@williamsburgsymphonia.org

28 WILLIAMSBURG WOMEN'S CHORUS $2,500.00 $2,400.00 $2,500.00 $2,500.00 $2,625.00 $2,375.00 Youth - 80
PO Box 685 Adults - 350
Williamsburg, VA 23187-0685 Other - 150
Susan Releford 859-240-3137 / Judy Buehler 303-520-5634 Total -  580
sbreleford@gmail.com; jebuehler@aol.com

29 WILLIAMSBURG YOUTH ORCHESTRA $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,250.00 $4,750.00 Youth - 150
P.O. BOX 1502 Adults - 400
Williamsburg, VA   23187-1502 Other - 150
Tanya Song Total -  700
manager@wyomusic.org

30 YOUNG AUDIENCES ARTS FOR LEARNING VIRGINIA $6,000.00 $5,000.00 $6,000.00 $4,000.00 $4,200.00 $3,800.00 Youth - 1962
420 North Center Dr.  Ste 239 Adults - 180
Norfolk, VA 23502-4067 Other - 60
Dr. Kelly Weber Stefonowich 757-961-3775 / Christine Everly 757-961-2848 Total -  2202
development@yav.org; ceo@yav.org

WILLIAMSBURG AREA ARTS COMMISSION $1,000.00 $1,000.00 $1,000.00 $1,000.00

TOTAL $210,450.00 $159,300.00 $203,825.00 $159,000.00 $165,900.00 $150,100.00 92,039

Source of Funds

CITY OF WILLIAMSBURG $75,000

JAMES CITY COUNTY      $75,000

STATE CHALLENGE GRANT           $9,000
TOTAL    $159,000

The funds will be used to offset general operating expenses of the 
organization in support of a full season of concerts and educational 
programs. General operating expenses will include office rent (rent is being 
increased by landlord), musician payroll, staff salaries, utilities, office 
supplies, postage, and computer support. 

We will apply the funds directly toward the regular, and at times 
unexpected, needs of running a large, busy performance venue. One 
specific, large expense we hope to address this year is to have our stage 
curtains professionally cleaned and treated with fire retardant. We produce 
five main‐stage shows (2 musical, 3 plays) each year, and in 2019‐20 we 
plan to produce two full‐length literary adaptations.

Grant funds will be directed to program expenses including performers 
honoraria for monthly programs, adjudicator honoraria for educational 
program, venue rental fees, piano maintenance and tuning, insurance, 
materials, publicity, printing and other incidental costs.

YAV will provide 18 units of its award‐winning Curriculum Plus Project to 
students in Williamsburg/James City County for a co‐pay of $140 per 
participating venue. This will impact approximately 2,700 students, families, 
and educators. 

General operating expenses include: cost of rehearsal space & concert venues, 
conductors and Executive Director's salaries, tuition assistance scholarships, 
professional musicians to coach sectionals and chamber/summer camp 
programs and administrative overhead. WYO launched a full season of Junior 
Wind & Brass ensemble in the 2018‐19 season. Currently, this group consists of 
12 members, but WYO's goal is to expand this group into 20+

The Guild is committed to the presentation of choral works that meet the 
expectations of choral music lovers in the Williamsburg area and that 
provide for the artistic growth of the chorus members and our audiences. 
The funding we receive will be used to help support our artistic director and 
accompanist, the Williamsburg Youth Chorale, professional instrumentalists 

We will hire a full time Art Center Manager; replace and/or improve 
antiquated website, member/donor databases, social media & marketing 
technology, and office equipment; hire consultants and top tier instructors for 
our Art Ed and outreach programs; partner with Virginia museums, art 
centers, and organizations to hold joint lectures & events. We will also hold 
many special events. All will require advertising, printing, postage, office 

The funds will be used to help pay for our enlarged venue. We are able to 
provide new music for the Chorus and the Youth choirs who join us.  Our 
Winter Concert contains the new 'Carol Trilogy'. We will also use funds for 
printing our programs for each concert, for printing materials to promote our 
concerts and to raise money in support of our Chorus activities.
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Virginia First Cities
FY 20 Dues Calculation at $10,500 Base, plus $0.15 per capita

City
7/1/2018 

Population* FY 2020 Dues FY 2019 Dues
Dues 

Change
Charlottesville 49,281 $17,892 $17,870 $22
Danville 40,590 $16,589 $16,704 -$115
Hampton 135,629 $30,844 $31,011 -$167
Harrisonburg 54,606 $18,691 n/a n/a
Hopewell 22,767 $13,915 $13,923 -$8
Lynchburg 81,339 $22,701 $22,557 $144
Martinsville 13,119 $12,468 $12,507 -$39
Newport News 181,119 $37,668 $37,823 -$155
Norfolk 245,741 $47,361 $47,438 -$77
Petersburg 31,746 $15,262 $15,256 $6
Portsmouth 94,953 $24,743 $24,816 -$73
Richmond 226,919 $44,538 $43,928 $610
Staunton 24,972 $14,246 $14,214 $32
Williamsburg 15,183 $12,777 $12,811 -$33
Winchester 28,282 $14,742 $14,701 $42
TOTAL 1,190,391 $344,437 $325,559 $455

$18,878

* Weldon Cooper Center Estimates
https://demographics.coopercenter.org/virginia-population-estimates/
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CITY OF WILLIAMSBURG 
Public Works & Utili ties Department  

 

 

 

 

401 Lafayette Street, Williamsburg, Virginia 23185-3617 / (757) 220-6180 / fax (757) 259-3796 / finance@williamsburgva.gov 

 
 
                                          
                                      

   UTILITY FUND 
WATER AND SEWER RATE ANALYSIS 

FY20-24 
 
 

The FY20-24 internal water rate review looks at the financial viability of the Utility Fund 
in terms of projected expenses and revenues and year end working capital for each 
year of the next five year period.  The water rate was not increased last year remaining 
at $5.30/1000 gallons.  The City does not have a separate rate for sewer. 
 
A. Expenses Outlook: 
 
1. Capital Budget 
 
a. Water System – The proposed 5 year capital expenses for the water system amount 

to approximately $3.4 million. The large projects include water main improvements 
along redeveloped Monticello Avenue and Capital Landing Road and improvements 
to Waller Mill Dam. Capital debt service is the other driver in capital expenses 
affecting the water rate.  The City has a long-term water supply agreement with 
Newport News Waterworks (NNWW).  The 2009 agreement is a 50 year contract 
with 25 year renewals thereafter.  Williamsburg contracted for 2 million gallons of 
water per day (mgd). The purchase cost is based on $12.5 million per 1 mgd of 
water thus making our total commitment $25 million for 2 mgd.  The City paid $12.5 
million initially and the remaining $12.5 million is due in June 2024.  However, the 
City can opt out of the second $12.5 million payment at which time our allotment 
would drop to 1 mgd.  The City’s strategy for the first $12.5 million payment was to 
pay $2.5 million from the Utility Fund cash balance and borrow the remaining $10 
million using a 15 year bank qualified loan.  The $10 million loan was refinanced in 
2012 for another 15 years i.e. thru 2027.  So there would be a 3 year overlap in 
financing should the city decide to purchase the other 1 mgd in FY24. In addition to 
the capital expense to reserve the water, money is budgeted for the cost of 
purchasing the water, if needed.  Capital debt service plus water purchase expenses 
together cost the City approximately $.7 million per year.  Given a Utility Fund 
budget of roughly $7 million, that cost has an impact and is ongoing through at least 
2027. 
 

b. Sewer System - On the sanitary sewer capital side of the Utility Fund, a major swing 
in responsibilities from the City to HRSD has occurred. HRSD and the 14 
jurisdictions in the HRSD service areas have signed a MOU in regards to Sanitary 
Sewer Overflows (SSO’s). The agreement puts HRSD responsible for dealing with 
large cost items to control overflows in the entire service area of HRSD. HRSD will 
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develop and implement the long range Regional Wet Weather Management Plan 
(RWWMP). In response to developing the RWWMP, the District has embarked on 
the Safe Water Initiative for Tomorrow (SWIFT) project.  Essentially highly treated 
wastewater is pumped into the ground instead of being discharged to the rivers and 
eventually to the Chesapeake Bay.  This initiative potentially solves several issues 
including making more groundwater available, helping to reduce land subsidence 
and substantially reducing nutrients to our rivers.  This is a long term costly project 
but with tremendous benefits.  Rates established by HRSD will continue to increase 
for the foreseeable future.  
 
While HRSD is assuming responsibility for controlling sewer overflows region-wide, 
the City will still need to budget for capital expenses needed to keep the 
infrastructure in good repair.    
 

2. Operating Budget  
 

On the operating side, the Utility expects to provide a modest increase (2%/year) in 
expenses over the next 5 year planning period due to regulatory requirements 
primarily aimed at water treatment at the Plant, an aging infrastructure, and 
personnel expenses. Regulatory requirements continue to affect Water Plant 
operations as more and more testing is mandated and in some cases Plant 
procedures need to be modified.  The aging infrastructure calls for more attention 
and the city is active in maintaining and repairing/replacing infrastructure.  And 
expansion of the water and sewer systems e.g. High Street, Quarterpath at 
Williamsburg and York County development requires more effort to operate and 
maintain.  

 
B. Revenue Outlook: 
 
1. Growth in Water Demand - Water demand has remained relatively flat over the past 

several years as a result of both the emphasis on water conservation by way of 
water saving fixtures and water and sewer rate increases.  

 
We are projecting a modest increase (.5%) in yearly water demand over the 5 year 
study period. Residential development appears to be on the rise and commercial 
activity is expected to increase with Midtown redevelopment along with High Street 
and Quarterpath at Williamsburg.  Potential revenue from JCSA was not included 
since water sales to the Authority are on an emergency basis only.   

 
Water and Sewer Fees - The fees are broken into 3 areas:  Availability fees, 
Hampton Roads Sanitation District (HRSD) fees and connection fees. The 
availability fees are designed to have new development pay for capital 
improvements which primarily benefit future customers.  The HRSD wastewater 
facility charge is for new connections and covers the cost of treatment capacity 
expansion, line extensions and pump stations.  The third fee is the connection fee 
which is the construction cost of the City installing the water and sewer connections 
to the customer’s property line.   
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The availability fees are based on meter size to reflect capacity and demand on the 
system.  Several years ago, the City increased the fees substantially. This increase 
was predicated on new growth paying equitably in the growth of the system 
including securing a new water supply and the expenses associated with the capital 
investment in the utility system.  A review of the City’s fees compared to other water 
purveyors in Virginia shows our fee structure to be at or higher than average.  An 
increase in availability fees is not recommended for FY20. 

 
HRSD establishes their fees and rates and reviews them each year. As discussed, 
their rates/fees are expected to increase because of the SSO Consent Order with 
the Environmental Protection Agency (EPA) and related work associated with the 
SWIFT initiative.  The City elects to collect and forward to HRSD their fees as well 
as usage charges for a “one-stop shopping” experience for City residents and 
businesses. 

 
The water and sewer connection fees are the costs associated with the City 
installing water and sewer service lines.   Service lines run from the main lines to 
the customer’s property line.  For the most part, on new development, the developer 
installs the service line as part of the overall infrastructure of the development 
project.  The City primarily installs service lines to infill development in existing 
subdivisions and small commercial sites.  The water connection fee is based on 
meter size while the sewer connection fee is more of a flat fee for residential or 
commercial construction. An increase is not recommended for FY20 since the fees 
are representative of actual costs of constructing water and sewer service 
connections.  The City’s connection fees are in line with other water and sewer 
purveyors in the region. 

 
Rate Analysis: 

 
Working capital projections were developed for the next 5 year period through 2024. 
The year-end working capital is essentially the Fund’s cash balance - the difference 
between short term assets and liabilities.   

 
Exhibit 1 shows working capital projections with no rate increase over the 5 year 
study period. It was developed using a .5%/year increase in revenue and a 2%/year 
increase in expenses over the 5 year period. Capital improvement expenses are 
based on recently submitted FY20-24 CIP budget figures.  Debt service along with 
estimated water purchase costs are shown for the long-term water contract with 
NNWW. Exhibit 2 shows working capital projections with no rate increase in FY20, 
FY21, and a 2% increase in FY22 and FY24 
 
As shown, both Exhibits show working capital balances each year over the study 
period. However in Exhibit 1 (no increases over the next 5 years) the working 
capital reduces about $500k which is not sustainable over the long term.  Whereas 
Exhibit 2 with a couple of increases (2%) over the 5 year period results in 
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maintaining the current working capital of approximately $6 million. Maintaining a 
healthy working capital balance is necessary to continue a viable enterprise and to 
prepare for a major investment in securing a reliable long term supply of water. 
 
No rate increase is proposed for FY20 but we anticipate rate increases will be 
necessary in the next 5 year period to continue a viable Utility Fund enterprise.  
Even though no rate increase is recommended, the community will likely experience 
an increase in their bills due to an anticipated HRSD rate increase for FY20.  
Proposed FY20 HRSD rates were not available at the time of this report.  
  
A comparison of utility rates among five other Hampton Roads communities is 
presented in Exhibit 3.  Although the other localities are also in the process of 
evaluating rates for FY20, rates currently in place (FY19) are used for comparison 
purposes. Williamsburg remains well below all other Hampton Roads communities. 

 
 
 
         

Daniel G. Clayton III 
        Director  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
R: Utilities/Utility/Utility Fund FY2020-2024 
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 EXHIBIT 1  

 
CITY OF WILLIAMSBURG

WATER & SYSTEM OPERATIONS-CASH FLOWS 2018 2019 2020 2021 2022 2023 2024

Actual Estimated Proposed Projected Projected Projected Projected

Revenue under existing rates:
Water 4,687,485 4,623,000 4,623,000 4,646,115 4,669,346 4,692,692 4,716,156
Sewer 2,402,770 2,160,000 2,400,000 2,412,000 2,424,060 2,436,180 2,448,361

Total Revenue Under Existing Rates 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517

Additional Water Revenues:

Rate Proposed Months
Effective Date Increase Rate Effective

July 1, 2019 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2020 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2021 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2022 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2023 0.00% $5.30 12 0 0 0 0 0 0

  Subtotal, Additional Revenue from Increases 0 0 0 0 0 0

Total Revenue from User Charges 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517

Other Utility Income 1,311,851 814,400 670,644 630,644 630,644 630,644 630,644

  Total Operating Revenues 8,402,106 7,597,400 7,693,644 7,688,759 7,724,050 7,759,517 7,795,161

Operation and Maintenance Expenses  
Water and Sewer Expenses  -6,571,860 -6,817,349 -7,173,666 -7,317,139 -7,463,482 -7,612,752 -7,765,007
Add back depreciation expense 831,135 815,000 815,000 815,000 815,000 815,000 815,000
  Total Direct Operation & Maintenance Expenses -5,740,725 -6,002,349 -6,358,666 -6,502,139 -6,648,482 -6,797,752 -6,950,007

Operating Income 2,661,381 1,595,051 1,334,978 1,186,620 1,075,567 961,765 845,154

Add Interest Income-Operations 57,365 90,000 93,600 40,000 40,000 40,000 40,000
Net Income from Operations 2,718,746 1,685,051 1,428,578 1,226,620 1,115,567 1,001,765 885,154

Major Capital Improvements
Capital Improvements Expenses -1,469,474 -390,000 -730,000 -355,000 -655,000 -1,065,000 -400,030

Balance - Fiscal Year Operations 1,249,272 1,295,051 698,578 871,620 460,567 -63,235 485,124

Newport News Water Agreement Expenses:
Debt Service-Principal -454,324 -467,430 -480,535 -432,203 -451,968 -476,856 -508,849
Debt Service-Interest 3,805 -220,993 -194,688 -167,044 -144,940 -121,719 -97,077
Operating Costs/Purchase of Water 0 0 -100,000 -100,000 -100,000 -100,000 -100,000
  Total Water Agreement Expenses -450,519 -688,422 -775,223 -699,247 -696,908 -698,575 -705,926

Working Capital - Beginning of Year 5,281,816 6,080,569 6,687,198 6,610,553 6,782,926 6,546,586 5,784,775

Working Capital - End of Year 6,080,569 6,687,198 6,610,553 6,782,926 6,546,586 5,784,775 5,563,974

 

Assumptions:

0.5% Growth in Water Consumption for FY 2021 thru FY 2024
2.0% Growth in Operating Expenses for FY 2021  thru FY 2024

Fiscal Year Ending June 30:
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 EXHIBIT 2  

 
CITY OF WILLIAMSBURG

WATER & SYSTEM OPERATIONS-CASH FLOWS 2018 2019 2020 2021 2022 2023 2024

Actual Estimated Proposed Projected Projected Projected Projected

Revenue under existing rates:
Water 4,687,485 4,623,000 4,623,000 4,646,115 4,669,346 4,692,692 4,716,156
Sewer 2,402,770 2,160,000 2,400,000 2,412,000 2,424,060 2,436,180 2,448,361

Total Revenue Under Existing Rates 7,090,255 6,783,000 7,023,000 7,058,115 7,093,406 7,128,873 7,164,517

Additional Water Revenues:

Rate Proposed Months
Effective Date Increase Rate Effective

July 1, 2019 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2020 0.00% $5.30 12 0 0 0 0 0 0
July 1, 2021 2.00% $5.41 12 0 0 0 93,387 93,387 93,387
July 1, 2022 0.00% $5.41 12 0 0 0 0 0 0
July 1, 2023 2.00% $5.30 12 0 0 0 0 0 96,191

  Subtotal, Additional Revenue from Increases 0 0 0 93,387 93,387 189,578

Total Revenue from User Charges 7,090,255 6,783,000 7,023,000 7,058,115 7,186,792 7,222,260 7,354,095

Other Utility Income 1,311,851 814,400 670,644 630,644 630,644 630,644 630,644

  Total Operating Revenues 8,402,106 7,597,400 7,693,644 7,688,759 7,817,436 7,852,904 7,984,739

Operation and Maintenance Expenses  
Water and Sewer Expenses  -6,571,860 -6,817,349 -7,173,666 -7,317,139 -7,463,482 -7,612,752 -7,765,007
Add back depreciation expense 831,135 815,000 815,000 815,000 815,000 815,000 815,000
  Total Direct Operation & Maintenance Expenses -5,740,725 -6,002,349 -6,358,666 -6,502,139 -6,648,482 -6,797,752 -6,950,007

Operating Income 2,661,381 1,595,051 1,334,978 1,186,620 1,168,954 1,055,152 1,034,732

Add Interest Income-Operations 57,365 90,000 93,600 40,000 40,000 40,000 40,000
Net Income from Operations 2,718,746 1,685,051 1,428,578 1,226,620 1,208,954 1,095,152 1,074,732

Major Capital Improvements
Capital Improvements Expenses -1,469,474 -390,000 -730,000 -355,000 -655,000 -1,065,000 -400,030

Balance - Fiscal Year Operations 1,249,272 1,295,051 698,578 871,620 553,954 30,152 674,702

Newport News Water Agreement Expenses:
Debt Service-Principal -454,324 -467,430 -480,535 -432,203 -451,968 -476,856 -508,849
Debt Service-Interest 3,805 -220,993 -194,688 -167,044 -144,940 -121,719 -97,077
Operating Costs/Purchase of Water 0 0 -100,000 -100,000 -100,000 -100,000 -100,000
  Total Water Agreement Expenses -450,519 -688,422 -775,223 -699,247 -696,908 -698,575 -705,926

Working Capital - Beginning of Year 5,281,816 6,080,569 6,687,198 6,610,553 6,782,926 6,639,973 5,971,549

Working Capital - End of Year 6,080,569 6,687,198 6,610,553 6,782,926 6,639,973 5,971,549 5,940,325

 

Assumptions:

0.5% Growth in Water Consumption for FY 2021 thru FY 2024
2.0% Growth in Operating Expenses for FY 2021 thru FY 2024

Fiscal Year Ending June 30:
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