
 
®

FY 2021
ADOPTED BUDGET
CONTENTS



CONTENTS
BUDGET MESSAGE ...................................................SECTION A
City Manager’s Budget Message discusses priorities and issues for the upcoming year.

COMMUNITY PROFILE ...............................................SECTION B
Provides a brief overview of Williamsburg’s history, Williamsburg today, and 

demographic profile.

GOALS INITIATIVES & OUTCOMES .................SECTION C
Provides an overview of the eight goals that City Council has established as priorities 

for a two-year period.

PERFORMANCE METRICS ....................................SECTION D
This section aligns budget and performance measures data to the operating 

departments’ results. Includes cost centers by department and performance 

measures.

BUDGET SUMMARIES..............................................SECTION E
The Budget Summaries Section provides an overview of all budgeted funds of the 

City of Williamsburg for fiscal year 2020.   Detailed information is also provided, as 

supplemental information for the General Fund and the Utility Fund.

Budget Summary - All Funds .........................................................E-4

Budget Summary - By Funds .........................................................E-5

Budget Summary - General Fund ................................................E-6

Funding Summary - Major Categories ......................................E-16

Budget Summary - Utility Fund ....................................................E-36

Budget Summary - Public Assistance Fund ...........................E-43

Budget Summary - Tourism Fund ................................................E-44

Quarterpath Community Development Authority .............E-45

Schedules of Budgeted Revenues, Expenditures &
   Changes in Fund Balances/Working Capital/Graphs ...E-46

Revenue and Expenditure Trends/Graph ................................E-52

Supplemental Information:		
General Fund Revenues – Detail ..................................................E-53
General Fund Expenditures – Detail ..........................................E-59
Tourism Fund Revenues and Expenditures ............................E-93
Utility Fund Revenues – Detail ......................................................E-95
Utility Fund Expenditures - Detail ..............................................E-96
Staffing Levels ........................................................................................E-102

CITY OF WILLIAMSBURG 
FY 2020 ADOPTED BUDGET CONTENTS

2



CAPITAL IMPROVEMENT PROJECTS .............SECTION F
This section includes the City’s Five-Year Capital improvement plan and discusses 

budgeted capital improvements for fiscal year 2020.

Capital Improvent Summary - General Fund .........................F-4

Project Information Detail - General Fund .............................F-6

Capital Improvement Summary - Utility Fund ......................F-62

Project Information Detail - Utility Fund .................................F-64

Vehicle Replacement Plan ...............................................................F-73

Correspondence ....................................................................................F-81

BUDGET GUIDE ..........................................................SECTION G
The Budget Guide assists the user in understanding the City’s budget 

development process.  The City’s Budget Policies included in this section, as well 

as an overview of the City’s fund structure.

Introduction & Instructions ............................................................G-2

Department Codes and Responsibilities ................................G-10 

Revenue Sources and Trends ........................................................G-13

Expenditure Classifications ............................................................G-36

Funding Relationships ......................................................................G-40

Fund Structure ......................................................................................G-48

Budget Policies .....................................................................................G-51

APPENDIX .....................................................................SECTION H
The Appendix provides additional information on the City’s Utility rate analysis, 

legal debt margin and debt service, tax base, principal employers and taxpayers, 

and other demographic and economic statistics.  

Utility Fund Water & Sewer Rate Analysis .............................H-2

Debt Service ...........................................................................................H-6

Statistical Information ......................................................................H-8

Glossary of Terms ................................................................................H-10

3



CITY COUNCIL

CITY OFFICIALS

Paul T. Freiling

Douglas G. Pons

Edward F. Maslin

Barbara L. Ramsey

Benming Zhang

Andrew O. Trivette	

Vacant

Christina Shelton

Sandi Filicko

Barbara Dameron

Mark A. Barham

Daniel G. Clayton                                                     

Sean Dunn                                                     

David Eagle

Robbi Hutton

Carolyn A. Murphy

Wendy Evans

Michele Mixner DeWitt

CITY MANGER

ASSISTANT CITY MANAGER

CITY ATTORNEY

CLERK OF COUNCIL

DIRECTOR OF FINANCE

DIRECTOR OF INFORMATION TECHNOLOGY

DIRECTOR OF PUBLIC WORKS/PUBLIC UTILITIES

CHIEF OF POLICE

FIRE CHIEF

RECREATION DIRECTOR

DIRECTOR OF PLANNING & CODES COMPLIANCE

DIRECTOR OF HUMAN SERVICES

DIRECTOR OF ECONOMIC DEVELOPMENT

MAYOR

VICE MAYOR

MEMBER

MEMBER

MEMBER

CITY OF WILLIAMSBURG 
FY 2020 ADOPTED BUDGET CONTENTS

4



CITY COUNCIL

CITY OFFICIALS

5



CITY OF WILLIAMSBURG

CONSTITUTIONAL &
INDEPENDENT OFFICES

COURT SYSTEM
   Circuit Court Judge

	 Electoral Board

		  Voter Registrar

   Clerk of Circuit Court

   District Court Judge

   Juvenile/Domestic

   Relations Judge

   Commonwealth Attorney

   City/County Sheriff

COMMISSIONER OF REVENUE
CITY/COUNTY TREASURER

CITY COUNCIL

ASSISTANT CITY 
MANAGER

HUMAN RESOURCES
COMMUNICATIONS

EXECUTIVE ASSISTANT

VOTERS

BOARDS & COMMISSIONS

OPERATIONAL
   WJCC School Board

   WRL Library Board

ADIVISORY
   Planning Commission

   Economic Development Authority

   Arts Commission

   Social Services Advisory Board

   Finance & Audit Committee

   Public Housing

SEMI-JUDICIAL
   Architectural Review Board

   Board of Zoning Appeals

   Board of Building Code Appeals

   Board of Equalization

CITY ATTORNEY

CITY MANAGER
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CITY OF WILLIAMSBURG

ECONOMIC  
DEVELOPMENT 

PARKS & RECREATION

RECREATION CENTER
PARKS
ATHLETICS

POLICE

UNIFORM SERVICES
INVESTIGATIONS
SUPPORT SERVICES
PUBLIC SAFETY/E911 COMM.
PARKING GARAGE

FIRE

SUPPRESSION
PREVENTION
EMERGENCY MEDICAL
EMERGENCY MANAGEMENT

PUBLIC WORKS & 
UTILITIES

PUBLIC WORKS
   Engineering

   Streets & Stormwater

   Mosquito Control

   Landscaping

   Vehicle Maintenance

   Facilities Maintenance

   Refuse/Recycling

   Cemetery

PUBLIC UTILITIES
   Water Treatment

   Water Distribution

   Wastewater

INFORMATION 
TECHNOLOGY

HUMAN SERVICES

INCOME ELIGIBLE BENEFITS
ADULT AND CHILD PROTECTION
COMMUNITY OUTREACH
PUBLIC HOUSING

PLANNING & CODES

PLANNING & ZONING
CODES COMPLIANCE

FINANCE

ACCOUNTING
COLLECTIONS, DISBURSEMENTS
PURCHASING
ASSESSMENTS
INVESTMENTS
PAYROLL

7



 
®

FY 2021
CITY OF WILLIAMSBURG, VIRGINIA 

ADOPTED BUDGET

williamsburgva.gov


